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There were 75 incidents out of 497 retrievals reported to the governance team between 1st 
November 2016 and 23rd March 2017. 
 

 Organ Losses: 13 
o Liver: 1 retrieval and trauma injuries  
o Kidneys 9: Vascular Damage, Poor Perfusion, Intimal Dissection, Rewarming Injury 

(INC 2199), 
o Pancreas 3: No Iliac Vessels, damage 

 Organ Damage not resulting in organ loss: 15 
o Liver 5 
o Kidney 5  
o Pancreas 3  
o Heart Valve 2 

 Organ Quality: 7 
o Kidney 3 
o Pancreas Islets 3 
o Lungs 1 

 

 Biopsy: INC 2126 (Neuroendocrine tumor SB)  
 

 Mobilization/Delays: INC 2139, INC 2162, INC 2197 
 
Points for discussion 

 Review of Performance of a NORS Abdominal Team. 
o The review was conducted on all activity and has not shown any specific worrying 

pattern.  
o The Organ damage rate was similar to the rate of other centers as well as the organ 

utilization rates. 
 

 Islet Cell Incidents: INC 2112, 2113, 2115 
o Defining Organ damage for Pancreases retrieved for Islets. 

 

 Splitting of Liver:  
o INC 2107; Delay on organ acceptance (Kidneys) impacted on the Liver leaving 

donor theatre. 
o INC 2284; Prolonged CIT to Liver due to decision/assessment for splitting 

 
Conclusion 
Organ damage leading to organ loss represented 2.6% of all retrieval performed; it is identical to 
last reports in November and June 2016. 
 
The CRM round will start Friday 31st March.  
 
Organ Damage validation process has been implemented as agreed at last NRG. 
 
A proposal on CUSUM signal for NORS Teams will be presented at next NRG.  
 
Sincerely 
 
 
Roberto Cacciola 
 
Associate National Clinical Lead for Organ retrieval 
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