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Executive Summary

NHSBT currently defines an active blood donor as someone who has donated within the previous 12
months. Analysis of donor behaviour suggests that a 24-month measure provides a more meaningful
indication of donor engagement and future donation potential. The current definition excludes a
substantial number of donors who remain likely to return and may under-represent some donor
groups.

This paper proposes adoption of a 24-month active blood donor measure as NHSBT's primary
strategic measure. A transition period of parallel reporting is proposed until March 2027, after which
the 24-month measure would become the primary measure. The 12-month measure would continue to
be maintained where required for external benchmarking.

The proposal is a change in how NHSBT measures and monitors the donor population. It does not
alter operational policy or donor engagement activity.
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Recommendation

The Board is asked to:
e Approve adoption of a 24-month active blood donor measure as part of NHSBT's strategic
measures.
e Approve parallel reporting of 12-month and 24-month measures until March 2027.
e Approve continued use of the 12-month measure for external benchmarking purposes.

Risk(s) identified (Link to Board Assurance Framework Risks)

P04- Donor Numbers and Diversity

Strategic Objective(s) this paper relates to:

Collaborate with partners O Invest in people and culture O Drive innovation
O Modernise our operations Grow and diversify our donor base
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