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NHS BLOOD AND TRANSPLANT
ORGAN AND TISSUE DONATION AND TRANSPLANTATION

THE FORTY EIGHTH MEETING OF THE PANCREAS ADVISORY GROUP
At 1030 hrs on Tuesday 28 April 2026
Via MS Teams

Join the meeting now
Meeting ID: 339 448 254 281 7
Passcode: 5Jd9tJ2e

Item AGENDA
No:
1. | Declarations of interest in relation to Agenda: All

(Please note that it is the policy of NHSBT to publish all papers on the website unless the papers include patient identifiable information, preliminary or unconfirmed data, confidential and commercial
information or will preclude publication in a peer-reviewed professional journal. Authors of such papers should indicate whether their paper falls into these categories prior_to or at the time of the meeting).

Members are reminded that PAG is where decisions are ratified. If you are unable to come to all of the meeting, please ask a colleague to attend in your place.

2. | Minutes: PAG &

Minutes of the joint PAG/ISG meeting held on: 9 October 2025 C Callaghan / J PAG/ISG(M)
Casey (25)02
2.1 | Accuracy C Callaghan/All Verbal report
2.2 | PAG Action Points C Callaghan PAG(AP)(25)0
2

2.3 | Matters Arising, not separately identified C Callaghan Verbal Report

2.4 | PAG Terms of Reference and membership C Callaghan PAG(26)01

2.5 | New PAG members C Callaghan Verbal Report

2.6 | Update from Associate Medical Director for Patient J Parmar Verbal Report
Engagement

2.7 | Deputy PAG Chair — expressions of interest C Callaghan Verbal Report

3. | Medical Director’s Report J Casey Verbal report

4. Data Review

4.1 | NPOS review S Shanmugaranjan PAG(26)02
4.2 | NPOS Tier A and long waiting patients S Shanmugaranjan PAG(26)03
4.3 | DCD donor age criteria R Wallis PAG(26)04
5. | SCORE J Whitney Verbal report
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https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZGU1OTdjYWQtOTE5OC00NzdjLWEwNjMtYTdhZWZhNGE4NGYx%40thread.v2/0?context=%7b%22Tid%22%3a%22e11a1b8f-8f52-4608-8f76-467ff1d34c96%22%2c%22Oid%22%3a%222926984f-b981-49b8-85eb-d81c5c5a87b3%22%7d

PAG(A)(26)01

Lunch/break
6. | Governance and Utilisation
6.1 | Incidents for Review: PAG Patient Safety (Clinical R Baker PAG(26)05
Governance) Report
6.2 | Summary of CUSUM Monitoring following Pancreas S Shanmugaranjan PAG(26)06
Transplantation
6.3 | Pancreas Damage and Quality R Wallis PAG(26)07
6.4 | Pancreas Utilisation — Lead CLU Report S Knight Verbal report
6.5 | DCD Working Group — simulations update A Sutherland / S Verbal report
Shanmugaranjan
7. | Pancreas Transplant Activity
7.1 | Transplant List & Transplant Activity R Wallis PAG(26)08
7.2 | Transplant Outcomes S Shanmugaranjan PAG(26)09
7.3 | Fast Track Scheme review S Shanmugaranjan PAG(26)10
8. | Recipient Coordinator Updates V Prior /G Defries Verbal report
9. Islet Transplantation
9.1 | Report from the PAG Islet Steering Group J Casey Verbal report
9.2 | King’s and Guy’s proposed SIK service G Papadakis PAG(26)11
10. | Any Other Business All
11. | Key points from today’s meeting for Verbal Report
cascade to centres — to be circulated in the Minutes
12. | FOR INFORMATION ONLY
12.1 | Summary from Statistics & Clinical Research PAG(26)12
12.2 | Transplant Activity Report PAG(26)13
12.3 | QUOD Report PAG(26)14
12.4 | ToR for Transplant Oversight Group PAG(26)15
12.5 | Islet Isolation outcomes PAG(26)16
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12.6 | Islet Transplant Activity outcomes PAG(26)17
12.7 | Annual NPOS review PAG(26)18
12.8 | KAG(26)09 - Multi-organ transplants PAG(26)19
12.9 | KAG(26)06 - Kidney Offering Scheme Tier A simulations PAG(26)20

Future Meeting Dates:

Pancreas Forum — TBC

NHSBT Pancreas Summit — 30th June 2026 (venue TBC)

Joint PAG-PAGISG - 30 September 2026

Melia White House (Hyde + St James room)

Albany Street, Regent’s Park, London, NW1 3UP
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