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Executive Summary

The Business Continuity Policy is submitted for approval on an annual basis. The Policy sets out:
- responsibilities to the commissioning of the Business Continuity and Emergency Planning
Programmes
- Business Continuity Training
- Oversight of these programmes

The Board is asked for its approval and that there is no requirement change.

Previously Considered by

This Policy was signed off by the Board in 2025-26. The policy was considered by the Audit, Risk and
Governance Committee on 24 June 2026.

Recommendation

The Board is asked to approve the Policy

Risk(s) identified (Link to Board Assurance Framework Risks)

The risks most closely linked with this policy are P-02 Service Disruption and P-03 Loss of Critical ICT. The
policy is the basis of the Business Continuity Management System which is a major control for both of
these risks

Strategic Objective(s) this paper relates to:

O Collaborate with partners O Invest in people and culture Drive innovation
Modernise our operations O Grow and diversify our donor base
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