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Role Description - Organ & Tissue Donation Committee Chair

Role title:           			Organ and Tissue Donation Committee Chair  
Recommended background:     	Strong personal interest in organ donation
Experienced chair
Understanding of NHS and hospital organisation
Location:            			Hospital 
Accountable to:			Medical director
Hospital board
Regional Organ & Tissue Donation Committee 
Remuneration:			Voluntary post
Hours:                    		Between 1 and 7 hours per week (varying during the year)
Appointment term:           	3 years - renewable for further 3 years (and exceptionally for a further 3 years) 
 


Role Summary & Suitable Appointees 

Although this is a voluntary position, the Chair has a significant impact on the maximisation of organ and tissue donation within the hospital Trust/Health Board.  They play a vital role within the hospital Trust/Health Board and also within the local community.  

The role of the Chair is to:
1. Lead an effective and functioning hospital Organ and Tissue Donation Committee (OTDC) which champions and promotes the value of organ and tissue donation in the hospital and the wider community. 
2. Establish effective working relationships with key stakeholders throughout the hospital and within the wider community.
3. Provide constructive challenge where the Potential Donor Audit (PDA) data demonstrates there have been missed opportunities for donation, and identify action to be taken for improvement. 

The Chair is an integral part of a hospital Trust/Health Board’s organ and tissue donation team.  The other principal members of that team are the Clinical Lead for Organ Donation (CLOD) and Specialist Nurse for Organ Donation (SNOD).  The Chair is expected to have access to senior medical staff and the board when appropriate.

Preferably the Chair should be non-clinical, to bring a different insight from the CLOD and SNOD to the OTDC.  A Chair with a clinical background may, however, be appointed where they have a strong personal interest in organ donation and have not previously been involved clinically within the organ or tissue donation field, but they must have the time available to carry out the Chair’s role effectively.

Transplant recipients and donor family members are particularly welcome as Chairs because of their personal experience and ability to bring a wider perspective to Committee discussions.  

Hospital Non-Executive Directors and Governors are welcome as OTDC members but it is only appropriate for them to be Chair if they have a strong personal interest in organ and tissue donation and have the time available to carry out the Chair’s role effectively.

  	
Key Relationships  	

Internal - Hospital
· CLOD and SNOD
· Organ and Tissue Donation Committee
· Hospital medical director
· Designated hospital governance structure, including Board  

External – NHS Blood & Transplant (NHSBT)
· Chair of Regional Organ and Tissue Donation Committee 
· Other OTDC Chairs in region
· Regional Head of Nursing, NHS Blood and Transplant
· Regional Lead Nurse – Organ Donation
· Regional Clinical Lead for Organ Donation 

External – Community
· Relevant local community members


Appointment & Conditions of Service 

The Chair is appointed by the hospital Trust/Health Board, but the Regional Chair must be involved in the selection process and the Regional OTDC must confirm the appointment.

The hospital Trust/Health Board is required to support the work of the OTDC and its Chair.  It must demonstrate to NHSBT that it has a functioning and effective OTDC, as set out in the Committee’s Terms of Reference.

The Chair must be active and effective in their role.  Their performance against the core expectations and additional activities set out below should be considered by the hospital Trust/Health Board on an annual basis in liaison with the Regional Chair and Regional OTDC.  Support will be offered by the Regional Chair to improve a Chair’s performance where there is a concern that these expectations are not being met.  If performance does not improve it is appropriate for the hospital Trust/Health board to appoint a replacement Chair.

NHSBT will provide induction training for a new Chair and prompt attendance is required.  NHSBT will also provide the Chair with ongoing education and training.  Attendance at biannual Regional Collaboratives and other relevant NHSBT events is expected.

Where a Chair is a donor family member or recipient NHSBT will also provide personal support, as required, through the regional NHSBT team.  
 



Annual Core Expectations 

	Activity 
	Frequency 

	Act as a spokesperson/advocate for organ and tissue donation within the hospital and the wider community.
	Ongoing

	Meet with the CLOD and SNOD face-to-face, or by telephone/video conference if not possible, to review PDA data, donation numbers, donation metrics, case investigations and actions required.
	Quarterly

	Chair the Organ and Tissue Donation Committee meeting. 
	Quarterly 

	Ensure that accurate minutes of OTDC meetings are produced and distributed to all relevant parties, including the Regional OTDC, using the standard template provided by NHSBT.
	Quarterly

	Report donation activity under hospital’s delegated governance reporting structure.
	Semi-annually

	Attend Regional Collaborative  meetings.
	Semi-annually

	Invite Regional Chair, Regional Head of Nursing  and Regional Lead Nurse to an OTDC meeting.
	Annually

	Present report of hospital donation activity to Board.
	Annually

	Ensure there are up-to-date ratified hospital organ and tissue donation policies in place, in line with national policy and guidelines. 

	Every 2 years 

	Support organ and tissue donation training activities within the hospital.
	Ongoing

	Attend regional ODTC chairs’ forums, national congresses, conferences and level meetings where relevant. 
	Ongoing




Additional Activities

	Activity 
	Frequency

	With CLOD and SNOD investigate missed donation opportunities, and identify required remedial action (if necessary).
	As required


	Challenge any local barriers to donation opportunities, particularly in the areas of potential donor referral and SNOD involvement.
	As required

	Produce an Action Plan for Board approval where donation performance is poor.
	As required




Person Specification: Organ & Tissue Donation Committee Chair 

	Interpersonal Skills and Leadership
	Essential
	Desirable

	1. Strong personal commitment to organ and tissue donation (not necessarily life experience but this is particularly welcome).
	*
	



	2. Ability to inspire and energise colleagues.
	*
	

	3. Experience in chairing and leading meetings.
	*
	

	4. Ability to lead and work within a multi-profession team.
	*
	

	5. Strong networking skills and resilience to facilitate liaison with key NHS and external stakeholders.
	*
	

	6. Understanding of NHS and hospital organisational structure
	
	*

	Personal Skills
	Essential
	Desirable

	7. An effective communicator.
	*
	

	8. Positive, persuasive and inclusive style.
	*
	

	9. Strategic promotional skills.
	*
	

	10. Public speaking skills.
	*
	

	11. Experience in analysing data.
	*
	

	12. Experience in handling media or public relations issues at a local level. 
	
	*
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