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Executive Summary  

The Board Assurance Framework (BAF) is the key risk management document that demonstrates the risks to 
delivery of the organisation’s strategy and core purpose, aligning assurance to those risks enabling the Board 
to hold the organisation to account for its delivery.  There are three Principal Risks recorded at Risk Limit.  
These are: 

• Principal Risk P-02 (Service Disruption). The residual risk score is 16 (4×4). The primary contributory risk 
driving this assessment is Estates and Facilities F-07 Infrastructure Failure. A further contributory risk also 
falls into the risk limit – BC-05 Disruptive Events. The residual score for this risk is 15 (5x3) and is based 
upon the current geo-political events.  

• Principal Risk P-03 (Service Disruption - Loss of Critical ICT) has a residual risk score of 20 (5×4). The 
current position continues to be driven predominantly by contributory risk DDTS-08: Cyber Security.   

• Principal Risk P-04 (Donor Numbers & Diversity) moved into the Risk Limit on 7
th

 May 2026 with the 
introduction of S&T-10 Donor and Session Programme affordability. This risk is scored at 16 (4x4). 

 

This report contains an overview of principal risks.  The link to access the Board Assurance Framework for 
full information is: 

Principal Risk - Board Assurance Framework - Power BI 

Previously Considered by 

This is a regular report provided to both the Risk Management Committee and the Audit, Risk & Governance 
Committee.  This was last reviewed at the 01 April 2026 RMC meeting and the 30 April 2026 ARGC. 

Recommendation 

The Board is asked to note the Board Assurance Framework. 

Risk(s)  

All risks are reflected in the BAF. 

Strategic Objective(s) this paper relates to: 

☒ Collaborate with partners ☒ Invest in people and culture ☒ Drive innovation 

☒ Modernise our operations ☒ Grow and diversify our donor base   
 

Appendices:  

https://app.powerbi.com/groups/5041bbd6-5a15-420b-bbb0-9b88631f5f32/reports/0023aa76-4a0f-4264-9925-54742670b08f/ReportSection673fec304dcdea8d7567?experience=power-bi


 

 
 

 

 

 

 


