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The NHS and climate change

NHS is the first health system to embed net zero into legislation 
(Health and Care Act 2022)

Duty on all NHS organisations to contribute towards reaching 
environmental targets

• For emissions directly controlled by the NHS:
• Net zero by 2040
• 80% reduction by 2028-32

• For emissions the NHS can influence
• Net zero by 2045
• 80% reduction by 2036-39



ESIT Core team

Wider group

• Chair: Matt Welberry Smith

• Co-chair: John O’Callaghan

• Rosa Montero

• Carrie Scuffell

• Laura Barton

- Transplant Medicine

- Transplant Surgery

- Transplant Coordinators

- OTDT leadership 

- British Transplant Society

- NHSBT Statistics

- NHSBT Sustainability Dept

- Centre for Sustainable Healthcare 

Part of the OTDT Clinical Team within NHSBT

ESIT Green Champions Network
Launched April 2025

NHSBT/ODT ESIT Working Group



ESIT Vision and Mission

Vision

Enabling an environmentally sustainable future for transplant services in the 
UK

Mission

Providing the UK transplant community with the data, strategies and tools 
needed to improve environmental sustainability in the delivery of transplant 
services



Activity to date

• Group creation (March 2023) and Formal launch (April 2025)

• 2025-28 Strategy

• Building partnerships

• “Top tips” document

• Overlapping work with Live Kidney Donor Network
• Donor pathway analysis with Centre for Sustainable Healthcare

• Green Champions





ESIT strategy document



What are we going to do about it?
….in UK transplant services

1) Raise awareness and increase engagement around ES in transplant services

a. Grow the ESIT network of environmental champions equipped to promote change – 

using the ODT webpage and CSH network space as information repositories

b. Educate transplant professionals at all levels, and share best practise

c. Represent ESIT in national and international forums

d. Develop tools for professional, Trusts and services to use in ES in transplantation



What are we going to do about it?
….in UK transplant services

2)  Influence long lasting positive change

a. Review clinical pathways to identify opportunities for change, from an 

environmental sustainability perspective

b. Develop dashboard metrics for use by transplant units, as well as a supporting 

toolkit to help implement sustained positive change

c. Develop and embed ES aspects in OTDT/NHSBT centre activity reporting



What are we going to do about it?
….in UK transplant services

3)  Collaborate with partners

a. Set up a multi-agency collaboration – including professional (BTS, LDN), 

sustainability (CSH), and industry partners

b. Leverage funding for activities in all strategic arms

c. Source educational opportunities in ES for ESIT members (2025/26 dates to be 

rolled out shortly)

d. Provide consultative support both internally (NHSBT) and externally where 

appropriate



ESIT strategy roadmap



Opportunities for Retrieval

Pathway analysis

Place further emphasis on proximity as part of organ offering algorithms

Develop ‘NORS retrieval travel principles’ to standardise the UK’s approach, and identify 
opportunities for quality improvement

Reduce the number of non-proceeding callouts (will SCORE cover?) – e.g. virtual scouting?

Review the kit used by the NORS team (to impact positively for the triple bottom line)

Environmental Financial Social



23/24 Retrieval Journeys by Road

This is equivalent to: 

46,091.80kgCO2e

Or:

• 2,300 trees growing for one year

• 6.5 return flights from London to 

Hong Kong in economy

• 223,430 hours of TV (or 

streaming the Lord of the Rings 

Trilogy 19,700 times in a row

2023/24 Retrieval callouts:
2,146 (excluding kidney)

2023/24 proceeding retrievals:
1,534 (excluding kidney) (70% of 

all callouts)

2023/24 proceeding retrievals:
143,298 miles



23/24 Retrieval Journeys by Air

The carbon footprint of all non- proceeding 

flights was: 30,876kgCO2e

The carbon footprint of all proceeding 

flights was: 73,296kgCO2e. This

Of which, flights where road journeys 

would have been less than <3 hours: 

2,002kgCO2e

This is equivalent to charging 240,000 

smartphones, or eating a beefburger and 

fries every day for 4 years

• By road, this would have been: 

816kgCO2e

2023/24 Retrieval callouts:
413 (excluding kidney)

2023/24 proceeding retrievals:
306 (74% of all callouts)

2023/24 proceeding retrievals:
255 overland flights, of which:

• 16 would have taken 3 hours or 
less by road

• 38 would have taken between 3 to 
4 hours by road



@ESIT-NHSBT

ESIT@NHSBT.NHS.UK
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