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Referral Routes:  SFA – Specialist Family Approach,    TRAD – Traditional,    SNOD – Specialist 

Nurse Organ Donation    ERS – Eye Retrieval Scheme,    UOR – Unsuitable for Organs Referral

• There has been an increase in referrals during Q3, in part due to return to normal levels in the SFA route and two new eye 

retrieval schemes going live.

• Phase 2 of the hospice project has gone live. 

• Unsuitable for Organ Referrals pilot has gone live in Yorkshire & North West, expanding into Midlands from Jan 25.

• Hospice route has been separated out from TRAD from Dec21.

Referral Pathways into the NRC



SFA Referral Pathway
• Referrals numbers recovered since low in August.  The dip was accumulation across majority of referring sites.

Location Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Avg

Aug Variance 

against Avg

Queen's Hospital, Romford 88 108 89 89 77 82 66 83 83 105 87 -10

Bristol Royal Infirmary 101 61 85 74 35 77 76 95 95 99 80 -45

Gloucester Royal Hospital 58 87 69 56 51 65 66 69 85 97 70 -19

Royal Albert and Edward Infirmary, Wigan 91 78 55 24 26 22 35 27 29 31 42 -16

King George Hospital, Ilford 50 40 33 39 28 34 37 35 27 57 38 -10

Whiston Hospital 23 28 36 29 27 22 37 28 38 39 31 -4

Salford Royal Hospital 50 46 44 46 42 35 25 41 1

Weston General Hospital 31 15 32 24 11 23 36 37 33 35 28 -17

Royal Bolton Hospital 13 34 18 18 26 25 24 21 16 25 22 4

Cheltenham General Hospital 10 16 14 21 16 19 16 24 25 18 18 -2

The Grange Hospital Ysbyty Prifysgol y Faenor 25 19 16 9 20 14 13 19 21 21 18 2

Northampton General Hospital 24 19 11 15 18 23 17 7 19 22 18 1

Southmead hospital, Bristol 15 23 18 18 10 12 14 11 19 21 16 -6

Royal United Hospital, Bath 8 18 17 19 9 16 12 13 21 17 15 -6

Ysbyty Gwynedd Hospital 9 8 3 12 12 9 15 11 11 19 11 1

Glan Clwyd Hospital 13 8 18 12 11 7 7 4 6 6 9 2

Northern General Hospital, Sheffield 12 9 8 1 3 1 4 2 13 6 -3

Royal Liverpool University Hospital 7 12 4 1 3 11 5 2 4 5 -5

Pinderfields General Hospital 4 5 4 6 4 4 2 9 3 5 -1

Aintree University Hospital 6 5 6 1 2 11 5 3 2 5 -5

Liverpool Heart and Chest 7 1 4 3 4 2 5 4 5 4 4 0

West Suffolk Hospital 4 2 2 3 1 3 3 4 7 7 4 -3

Wrexham Maelor Hospital 5 4 5 2 6 3 3 3 1 4 4 2

Royal Stoke University Hospital 14 6 1 2 6 -4

Kettering General Hospital 3 1 6 1 4 2 2 1 3 -2

Hull Royal Infirmary 1 1 2 7 5 3 -2

Leeds General Infirmary 1 7 5 3 4 -4

Bangor District General 2 3 1 1 1 3 2 1 2 -1

Rotherham General Hospital 2 3 2 4 1 1 2 -2

York Hospital 1 4 2 5 3 -3

Manchester Royal Infirmary 1 4 5 3 -3

Royal Hallamshire Hospital 3 2 1 1 1 2 2 -1



SNOD Referral Pathway
• SNOD referrals across the year have remained consistent.



TRAD Referral Pathway
• There has been a rise in referrals via the TRAD pathway during Q3



HOSPICE Referral Pathway
• Phase 1 and 2 are now live. 

• 5 out of 8 phase 3 sites have a contract in place

• Plans agreed to expand to phase 4 and into community\home deaths



ERS Referral Pathway
Data on this slide does not consider who completed the retrieval.  It excludes SNOD referrals at these sites.

• External NHS pressures prevent contract signatures for some IORbIT sites despite continued engagement

• Salford & Stoke ERS now live



Unsuitable for Organs Referral Pathway

• Pilot is now running across three regions with plans to expand further

Across the three pilot regions, minimum data sets are completed the SNODs and sent to the NRC. These are reviewed and 

approached\consented as appropriate by the NRC.

These referrals may have also come in via a different referral route e.g TRAD. The record within TissuePath is then updated. A 

limitation of the current system is that does not allow us to categorise which route to report each as.

As a result, all the ocular donations in the table above will be within the previous slides until this is rectified.



Deferrals



Discards
• Increase in discard rates across most teams throughout December. This is thought to be impacted by a reduction in orders 

over the festive period, and the extra time corneas spent in organ culture media. 
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