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Context

• This is (and will remain) a live, working document

• It is accurate as of October 2025

• Actions here are not an exhaustive list, further plans are held within 
sub-groups and by lead organisations

• The tables provide an indication of whether ISOU as a group has 
concluded it’s work on a recommendation and handed over to others 
for continued delivery of activity. Work will continue to deliver the 
recommendations under ‘business as usual’ activity. 

• Delivery and impact will continue to be monitored through standard 
reporting infrastructures in to DHSC and Ministers.



Implementation of OUG recommendations to date (1)

Footer 3

Recommendation Progress Owner

1 and 2 (Patient Engagement)
ISOU Status: Open until handover 
complete

Patient Engagement sub-group recommendations report has been approved by ISOU members and DHSC 
Ministers.  Report Improving Patient Engagement in Organ Transplantation: Recommendations for Best Practice 
report has been published on ISOU website. 

Recommendations 
for NHSE, 
Transplant centres 
and NHSBT.  

3 (standardised patient pathways)
ISOU Status: Closed & handover 
complete

Some elements of the recommendation are complete, e.g. every  Tx unit has a Clinical Lead for Utilisation (CLUs).  
The Transplant Oversight Group - TOG (NHSBT/NHSE co-chaired) will oversee continued NHSE implementation of 
standardised patient pathways. Trust Engagement sub-group recommendations report has been approved by 
ISOU members and DHSC Ministers.  Report of the ISOU Trust Engagement Sub-Group has been published on 
ISOU website. 

Delivery split 
between NHSE 
and NHSBT. 

4 (learn lessons from Covid on 
collaborative working) 
ISOU Status: Closed & handover 
complete

NHSBT has delivered on this recommendation via: formal establishment of CLUs to provide peer support and 
sharing best practice; strengthening the Transplant Collaborative infrastructure to support movements of 
resources or patients to enable transplantation to proceed; improved dissemination of data and performance 
monitoring. The Trust Engagement Group has also made recommendations in its report that best practice is 
shared between Tx centres. 

NHSBT

5 (CT transplant service review)
ISOU Status: Closed & handover 
complete

Cardiothoracic Information Collation Exercise run by DHSC in summer 2023 and findings shared with NHSE.  
Report on UK Heart and Lung Transplantation Services: An Independent Information Collation Exercise by 
International Experts published on the ISOU website.  NHSE has since set up a transformation board structure to 
oversee this review for both adult and paediatric CT services. The NHSE Programme Board met in July to agree a 
set of priority ambitions have been published on the NHSE website NHS England » From ambition to action – 
improving heart and lung transplant services in England, marking the shift between the Programme’s diagnostic 
and delivery phases. 

NHSE

6 (Transplant workforce template)
ISOU Status: Open until report 
published

Symposium held 7 May.  Report with template to be drafted by DHSC and shared with ISOU for sign off in Autumn 
2025. DHSC colleagues are working together to ensure this work feeds into wider 10YP workforce discussions. 

DHSC

https://nhsbtdbe.blob.core.windows.net/umbraco-assets-corp/36473/improving-patient-engagement-in-organ-transplantation_recommendations-for-best-practice.pdf
https://nhsbtdbe.blob.core.windows.net/umbraco-assets-corp/36473/improving-patient-engagement-in-organ-transplantation_recommendations-for-best-practice.pdf
https://nhsbtdbe.blob.core.windows.net/umbraco-assets-corp/36472/report-of-the-isou-trust-engagement-sub-group.pdf
https://nhsbtdbe.blob.core.windows.net/umbraco-assets-corp/36472/report-of-the-isou-trust-engagement-sub-group.pdf
https://nhsbtdbe.blob.core.windows.net/umbraco-assets-corp/36472/report-of-the-isou-trust-engagement-sub-group.pdf
https://nhsbtdbe.blob.core.windows.net/umbraco-assets-corp/34815/report-on-uk-heart-and-lung-transplantation-services.pdf
https://nhsbtdbe.blob.core.windows.net/umbraco-assets-corp/34815/report-on-uk-heart-and-lung-transplantation-services.pdf
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.england.nhs.uk%2Fblog%2Ffrom-ambition-to-action-improving-heart-and-lung-transplant-services-in-england%2F&data=05%7C02%7CCaitlin.Corcoran%40dhsc.gov.uk%7Ccce0c145f5da4e2c3bed08ddeddf2fdc%7C61278c3091a84c318c1fef4de8973a1c%7C1%7C0%7C638928265039398935%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=2kko71tJ0QRKPKj6zRtL%2FQf0a7VbSyA5teYZqjwtqko%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.england.nhs.uk%2Fblog%2Ffrom-ambition-to-action-improving-heart-and-lung-transplant-services-in-england%2F&data=05%7C02%7CCaitlin.Corcoran%40dhsc.gov.uk%7Ccce0c145f5da4e2c3bed08ddeddf2fdc%7C61278c3091a84c318c1fef4de8973a1c%7C1%7C0%7C638928265039398935%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=2kko71tJ0QRKPKj6zRtL%2FQf0a7VbSyA5teYZqjwtqko%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.england.nhs.uk%2Fblog%2Ffrom-ambition-to-action-improving-heart-and-lung-transplant-services-in-england%2F&data=05%7C02%7CCaitlin.Corcoran%40dhsc.gov.uk%7Ccce0c145f5da4e2c3bed08ddeddf2fdc%7C61278c3091a84c318c1fef4de8973a1c%7C1%7C0%7C638928265039398935%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=2kko71tJ0QRKPKj6zRtL%2FQf0a7VbSyA5teYZqjwtqko%3D&reserved=0


Implementation of OUG recommendations to date (2)

4

Recommendation Progress Owner

7 (Digital transformation)
ISOU Status: Open

A workshop to be held in November 2025 to bring together stakeholders from across the transplant landscape to identify 
and accelerate digital enablers that can help us honour the gift of donation and maximise organ use. 

DHSC

8 (Assessment and Recovery 
Centres)
ISOU Status: Closed

ARC sub-group recommendations approved by ISOU and DHSC Ministers. Report of the ISOU Assessment and Recovery 
Centre (ARC) Sub-Group has been published on ISOU website.  Spending Review 2025/26 confirmed seed-funding from 
DHSC to NHSBT to begin work on an ARC programme. The ARC Programme team has now been mobilised, and a tender 
for ARC pilot locations opened. 

NHSBT

9 (H&I and Xenotransplantation)
ISOU Status: Closed

H&I sub-group recommendations approved by ISOU and DHSC Ministers. Report of the ISOU Histocompatibility and 
Immunogenetics (H&I) Sub-Group has been published on the ISOU website.  
The ISOU Xenotransplantation sub-group report and recommendations are being worked through and will be published 
in due course. National Institute for Health and Care Research (NIHR) Policy Innovation and Evaluation Policy Research 
Unit (PIRU) public attitudes to xenotransplantation survey findings were published in the Lancet on 5 September.  

NHSBT and 
DHSC

10 (Trust Utilisation Strategies)
ISOU Status: Closed

Trust Engagement sub-group recommendations and template approved by ISOU and DHSC Ministers. Report of the ISOU 
Trust Engagement Sub-Group and Developing a Trust Organ Utilisation Strategy: Guidance Document have been 
published on ISOU website. 

NHSBT and 
NHSE (TOG)

11 (National outcome measures)
ISOU Status: Closed

An inter-organisational working group, with input from universities, researchers and third sector representatives, meets 
6-weekly to provide oversight to the development of Patient Report Outcome Measures (PROMs) and Patient Reported 
Experience Measures (PREMs). A Delphi study to define the term ‘optimal organ utilisation’ has been initiated, in 
partnership with the Council of Europe. This is linked to findings coming from the Patient Engagement sub-group. 

NHSBT

12 (Commissioning)
ISOU Status: Closed

ISOU Commissioning Symposium held in November 2024. Recommendations approved by ISOU and DHSC Ministers. 
Report of the ISOU Commissioning Symposium - 6 November 2024 has been published on the ISOU website.

NHSE and 
DHSC

https://nhsbtdbe.blob.core.windows.net/umbraco-assets-corp/36475/report-of-the-isou-assessment-and-recovery-centre-arc-sub-group.pdf
https://nhsbtdbe.blob.core.windows.net/umbraco-assets-corp/36475/report-of-the-isou-assessment-and-recovery-centre-arc-sub-group.pdf
https://nhsbtdbe.blob.core.windows.net/umbraco-assets-corp/36475/report-of-the-isou-assessment-and-recovery-centre-arc-sub-group.pdf
https://nhsbtdbe.blob.core.windows.net/umbraco-assets-corp/36475/report-of-the-isou-assessment-and-recovery-centre-arc-sub-group.pdf
https://nhsbtdbe.blob.core.windows.net/umbraco-assets-corp/36474/report-of-the-isou-histocompatibility-and-immunogenetics-hi-sub-group.pdf
https://nhsbtdbe.blob.core.windows.net/umbraco-assets-corp/36474/report-of-the-isou-histocompatibility-and-immunogenetics-hi-sub-group.pdf
https://nhsbtdbe.blob.core.windows.net/umbraco-assets-corp/36474/report-of-the-isou-histocompatibility-and-immunogenetics-hi-sub-group.pdf
https://nhsbtdbe.blob.core.windows.net/umbraco-assets-corp/36474/report-of-the-isou-histocompatibility-and-immunogenetics-hi-sub-group.pdf
https://www.thelancet.com/journals/lancet/article/PIIS0140-6736(25)01195-X/fulltext?rss=yes
https://www.thelancet.com/journals/lancet/article/PIIS0140-6736(25)01195-X/fulltext?rss=yes
https://nhsbtdbe.blob.core.windows.net/umbraco-assets-corp/36472/report-of-the-isou-trust-engagement-sub-group.pdf
https://nhsbtdbe.blob.core.windows.net/umbraco-assets-corp/36472/report-of-the-isou-trust-engagement-sub-group.pdf
https://nhsbtdbe.blob.core.windows.net/umbraco-assets-corp/36472/report-of-the-isou-trust-engagement-sub-group.pdf
https://nhsbtdbe.blob.core.windows.net/umbraco-assets-corp/36472/report-of-the-isou-trust-engagement-sub-group.pdf
https://nhsbtdbe.blob.core.windows.net/umbraco-assets-corp/36471/developing-a-trust-organ-utilisation-strategy_guidance-document.pdf
https://nhsbtdbe.blob.core.windows.net/umbraco-assets-corp/36117/isou-commissioning-symposium-report.pdf
https://nhsbtdbe.blob.core.windows.net/umbraco-assets-corp/36117/isou-commissioning-symposium-report.pdf
https://nhsbtdbe.blob.core.windows.net/umbraco-assets-corp/36117/isou-commissioning-symposium-report.pdf


Recent and Upcoming milestones

5

August 2025

•DHSC action mapping refresh 
and development of 
handover plans

Autumn 2025

•12th ISOU meeting (24 
September)
•12th Stakeholder Forum (2 
October)
•Digital Workshop (18 
November)

Winter 25/26

•Final ISOU meeting and 
report on plans to drive 
forward delivery of OUG 
recommendations

•Letters to NHSBT/NHSE/Trust 
CEOs/CLUs/Colleges on 
owners/expectations/future 
monitoring and what DHSC 
commits to deliver on organ 
utilisation going forward
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