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Community Engagement : Supporting NHSBT mission, vision 

and  strategic priorities

As we look to the future, our ambition is to save and improve even 

more lives, creating a world where every patient receives the donation 

they need. How Community Engagement can make it happen:

➔ Build trust with community members using 

effective place-based strategies

➔ Shift attitudes of priority audiences with clear 

messages around the need

➔ Encourage action to donate and advocate

To deliver this we will focus on five strategic

priorities:

Grow and 
diversify our 
donor base

to meet clinical 
demand and 

reduce health 
inequalities

Modernise 
our 

operations

to improve 
safety, 

resilience and 
efficiency

Invest in 
people and 

culture

to ensure a 
high

performing, 
inclusive 

organisation

Drive 
innovation

to improve 
patient 

outcomes

Collaborate 
with 

partners

to develop and 
scale new 

services for 
the NHS

Play this video to 

hear more about the 

powerful role we play
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Community → Trust → Behaviour change → Impact

The Community Grants Programme: Driving grassroots impact
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Building Blocks for a successful community-led approach
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Building on success: Two-year funding and new opportunities
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