NHS

Blood and Transplant

National Organ Utilisation Conference 2024
Striving for Synergy
Monday 16t" September 2024

Education Centre, Queen Elizabeth Hospital,

Mindelsohn Way, Edgbaston, Birmingham, B15 2GW

09:00-09:45 Tea / Coffee and Networking
Early Morning Session (plenary): co-chairs Krish Menon and Dale Gardiner

09:45-09:55  Welcome and Introduction Derek Manas
(MD, OTDT, NHSBT)
Johnathon Brotherton
(CEO, QEH)
09:55-10:05  Organ Utilisation — Update and Context Diana Garcia Saez
(Lead CLU Cardiothoracic, NHSBT)
10:05-10:30  Life at the Sharp End: Adventure Medicine  Chris Imray
and Transplant Surgery (Consultant Vascular & Renal Transplant Surgeon, UHCW)
10:30-10:55  NHSBT Annual Organ Utilisation Report Jenny Mehew
(Principal Statistician, NHSBT)
10:55-11:25 Data Versus Human Factors in Decision- Panel Discussion —
Making: the Heart or the Head? Amit Adlakha

(Consultant Intensivist and Lung Transplant Physician, Royal
Free London & QEH)

Chris Imray
(Consultant Vascular & Renal Transplant Surgeon, UHCW)

Gordon Turpie
(Education & Professional Development Manager, NHSBT)

Hilaria Asumu

(Patient Representative)

Jenny Mehew

(Principal Statistician, NHSBT)

Jo James

(Transplant Co-ordinator, Leeds Teaching Hospital)
Late Morning Session (plenary): co-chairs Diana Garcia Saez and Sanjay Sinha

11:25-11:40 A CEOQO’s Perspective on Organ Utilisation Mark Cubbon
(pre-recorded interview) (CEO, Manchester UFT and co-chair, ISOU Trust
Engagement sub-group)

11:40-12:30 Engaging with Trusts on Organ Utilisation: ~ Panel Discussion —
Challenges and Opportunities Aaron Ranasinghe

(Lead CLU Heart, NHSBT)
Chris Callaghan
(AMD Organ Utilisation, NHSBT)
Debbie Macklam
(Accountable Executive SCORE Programme, NHSBT)
Derek Manas
(MD, OTDT, NHSBT)
Jessica Jones
(Patient Representative)
Peter Hewins
(MD, QEH)



12:30-13:15 Lunch and networking
Early Afternoon Session (plenary): co-chairs Nick Inston and Laura Stamp

13:15-13:25  Welcome Back and Update Dr Jo Farrar
(CEO, NHSBT)
13:25-14:00  Update on National Frameworks for ‘Offer ~ Anya Adair
Decline’ Meetings (Lead CLU Liver, NHSBT)
Roderigo Figueiredo
(CLU Liver, Newcastle Hospital)
Vicky Gerovasili
(Lead CLU Lungs, NHSBT)
14:00-14:35  Update on Transplant Collaboratives and Gareth Jones
Organ Utilisation (Transplant Collaborative Lead and KAG Chair, NHSBT)
14:35-14:40  Summary and Thanks Chris Callaghan
(AMD Organ Utilisation, NHSBT)

14:40-15:00 Tea / coffee break
Late Afternoon Session (small group sessions in break-out rooms)
15:00-16:00  Cardiothoracic Utilisation Aaron Ranasinghe
(Lead CLU Heart, NHSBT)

Vicky Gerovasili
(Lead CLU Lungs, NHSBT)

Liver Utilisation Anya Adair
(Lead CLU Liver, NHSBT)
Kidney and Pancreas Utilisation David van Dellen
(Lead CLU Pancreas, NHSBT)
Nick Inston

(Lead CLU Kidney, NHSBT)
16:00 Close



