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This governance map shows that there are four collaborative subgroups: Pancreas, Cardiothoracic, Liver and Renal. Each of the subgroups has a relationship with its respective Solid Organ
Advisory Group (e.g. PAG, CTAG, LAG and KAG). All of the subgroups have an organ-specific national steering group, which report to the Clinical Lead for Transplant Collaboratives, who in
turn reports to the NHSBT OTDT Medical Director and the Transplant Oversight Group. The OTDT Programme Manager for Organ Utilisation also provides support to the Collaboratives,
and OTDT SMT and Commissioners are also sighted on the Transplant Collaboratives’ work.

The Renal Transplant Collaboratives are comprised of seven regional collaboratives (Scotland, Ireland, North, East Midlands, West Midlands, Wales & South West, and London). Each of
these collaboratives is led by a Chair and a Deputy Chair.

The Liver Transplant Collaboratives are comprised of three regional collaboratives (Northern, Midlands, and London). Each of these collaboratives is also led by a Chair and a Deputy Chair.

The Pancreas and Cardiothoracic Transplant Collaboratives are in the process of being established



