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Audited deaths by hospital, 
April 2024 – March 2025

National: 571 deaths

8 hospitals with 25 or more audited deaths



Number of neurological death tested/not tested 
patients by hospital, April 2024 – March 2025

National: 32 deaths where neurological 
tests were performed.

National PICU testing rate = 53%.

National: 29 deaths where neurological 
death was suspected and neurological 
tests were not performed.



Reason why neurological death tests were not 
performed, April 2024 – March 2025

1 (3%)

1 (3%)

1 (3%)

2 (7%)

3 (10%)

3 (10%)

4 (14%)

5 (17%)

9 (31%)

Inability to test all reflexes

Hypothermia

SN-OD advised that donor not suitable

Continuing effects of sedatives

Clinical reason/Clinicians decision

Biochemical/endocrine abnormality

Other

Patient haemodynamically unstable

Family pressure not to test
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Neurological death tests performed by age, 
April 2024 – March 2025

Median (IQR) age of those tested: 11 (4-14)
Median (IQR) age of those not tested: 6 (2-12)



Eligible donors by hospital, 
April 2024 – March 2025

National: 27 eligible DBD and 145 eligible DCD donors



Eligible donors by hospital and whether the 
family were approached, April 2024 – March 2025

National: 74 families of eligible donors 
were approached for organ donation and 
98 were not approached



Reason families of eligible donors were not 
approached, April 2024 – March 2025

1 (1%)

3 (3%)

5 (5%)

8 (8%)

19 (19%)

62 (63%)

Cardiac arrest before approach could be made

Family stated that they would not consent/authorise prior to donation decision conversation

Not identified as a potential donor

Subsequently assessed to be medically unsuitable

Coroner/Procurator Fiscal refused permission

Deemed unsuitable by DCD assessment prior to approach
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Medically suitable eligible donors by hospital and 
whether the family were approached, April 2024 –
March 2025

National: 105 medically suitable eligible donors, 27
DBD and 78 DCD

PICU approach rate = 70% (82% DBD, 67% DCD)

National: 74 families of medically suitable eligible 
donors were approached for organ donation and 31 
were not approached



Reason families of medically suitable eligible donors 
were not approached, April 2024 – March 2025

1 (3%)

3 (10%)

4 (13%)

5 (16%)

18 (58%)

Cardiac arrest before approach could be made

Family stated they would not consent/authorise prior to donation decision conversation

Subsequently assessed to be medically unsuitable

Not identified as a potential donor

Coroner/Proc Fiscal refused permission
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Number of approaches where a SNOD was present/not 
present by hospital, April 2024 – March 2025

National: A SNOD was present in 61 
approaches and not present in 13

PICU SNOD presence rate = 82%



Reason SNOD not present when families of eligible 
donors were approached, April 2024 – March 2025

1 (8%)

1 (8%)

2 (15%)

4 (31%)

5 (38%)

Approach made while ODS team member en-route

Family declined before donation decision conversation

Oversight by unit staff

ODS team member present but clinician declined ODS team member presence

Planned to proceed without ODS team member
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Number of families consented/authorised organ 
donation by hospital, April 2024 – March 2025

National: 21 families supported organ 
donation and 53 did not

PICU consent/authorisation rate = 28%



Reason families of eligible donors did not 
support organ donation, April 2024 – March 2025

1 (2%)

1 (2%)

1 (2%)

2 (4%)

2 (4%)

3 (6%)

4 (8%)

5 (9%)

5 (9%)

5 (9%)

11 (21%)

13 (25%)

Patient had previously expressed a wish not to donate

Family wanted to stay with the patient after death

Family felt that the body should be buried whole (unrelated to religious/cultural reasons)

Family were not sure whether the patient would have agreed to donation

Family divided over the decision

Family did not believe in donation

Strong refusal - probing not appropriate

Family felt it was against their religious/cultural beliefs

Family felt patient had suffered enough

Other

Family did not want surgery to the body

Family felt the length of time for the donation process was too long
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Number of proceeding/non-proceeding donors by 
hospital, April 2024 – March 2025

National: There were 20 proceeding 
donors and 1 non-proceeding donors

PICU proceeding rate = 95%



Reason eligible donors whose families 
consented/authorised organ donation did not 
proceed to organ donation, April 2024 – March 2025

1 (100%)PTA - post WLST
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Transplants from proceeding donors by hospital, 
April 2024 – March 2025

National: 36 DBD and 28 DCD transplants



Deceased paediatric donors 
(aged under 18 years)
2015/16 – 2024/25



Deceased paediatric donors (<18 years) 
by donor type, April 2015 – March 2025



Deceased paediatric donors (2 years and under) 
by donor type, April 2015 – March 2025


