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Collaboratives: Work plan development NHS

Blood and Transplant

1. Liaise with LD regarding Collaboratives approach (workforce model & set LD theatre days) Central
2. Liaise with Paediatrics regarding Collaboratives approach Central
3. Raising awareness and championing (across whole spectrum — LD, patient engagement, Central and local

standardisation, public, MDT, etc). Provide opportunities to share best practice.
Develop social media presence and update webpage on ODT (including local collaborative
updates). Provide regular networking opportunities

4. Integration of networks and collaboratives Central and local
- Liaise with Networks to reduce duplication
- ldentify three opportunities for standardisation and/or shared care and put delivery plan in
place (e.g. pre-transplant assessment, resilience, failing grafts)
- Develop combined workplans for 2025-26

5. Implement regional organ decline / utilisation meetings Local renal collaboratives
6. Engage commissioners, review funding model for transplant collaboratives Central

7. Engage KPAs Local renal collaboratives
8. Expand Collaboratives membership to include whole MDT (nursing, coordinators, H&l, Local renal collaboratives

operational managers, etc)
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