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Do suitable DCD donors exist?



Do suitable DCD donors exist?



ó Donor
ó Male
ó 172cm 80kgs A+ve
ó Intra cerebral bleed

ó Recipient
ó Male
ó 174 cm 92 kgs A+ve
ó Ischaemic Heart 

Disease

DCD Heart Transplant 1

Timings
DWIT 60 mins FWIT 15 mins NRP 52 mins

Swan Ganz
CI 3.2, CO 6.0, HR 85, CVP 10, PCWP 12, MAP 85

TOE
EF 65%, IVS 11m, PWT 12mm, No valvular abnormality

NRP & Extra Corporeal Machine Perfusion



ó Second successful attempt to come of CPB
ó Off CPB MAP 65mmHg, CI 3 L/min/m2

ó IABP removed POD 1 CI 4 L/min/m2

ó Inotropes off POD 2
ó Extubated POD 3
óWard POD 4
ó Discharged
ó No episodes of rejection, Ejection fraction 65%

DCD Heart Transplant 1



ó Donor
ó Male
ó 179cm 75kgs O+ve
ó Intra cerebral bleed

ó Recipient
ó Male
ó 188 cm 77 kgs A+ve
ó HCM

DCD Heart Transplant 2

Timings
DWIT 18 mins FWIT  12 mins NRP 52 mins

Swan Ganz
CI 2.8, CO 5.6, HR 122, CVP 6, PCWP 9, MAP 79

TOE
EF 66%, IVS 12m, TAPSE 25mm No valvular
abnormality

NRP & Extra Corporeal Machine Perfusion



Post OP
ó Off  CPB first attempt

ó Extubated 4 hours back from OT

óWard POD 5

ó Discharged

DCD Heart Transplant 2



ó Donor
ó Male
ó 183cm 114kgs A+ve
ó Intra cerebral bleed, VV 

ECMO

ó Recipient
ó Male
ó 176 cm 77 kgs A+ve
ó HCM

DCD Heart Transplant 3

Timings
DWIT 29 mins FWIT  18mins NRP 91 mins

Swan Ganz
CI 2.9 CO 6.9, HR 92, CVP 3, PCWP 11, MAP 70 

TOE
EF 70%, TAPSE 25mm, IVS 11mm, No valvular
abnormality

NRP and Cold Storage



Post OP
ó Off  CPB first attempt

ó Extubated 6 hours back from OT

ó CVVH ARF, Ward POD 3

ó Discharged

DCD Heart Transplant 3



ó Donor
ó Male
ó 191cm 90kgs O+ve
ó Hypoxic Brain injury

ó Recipient
ó Male
ó 184 cm 86 kgs A+ve
ó HCM

DCD Heart Transplant 4

Timings
DWIT 99 mins FWIT  26mins 

Starting Lactate OCS 7.84

Ending Lactate 4 hrs later 6.9

Direct Procurement and Perfusion



Post OP
ó Off  CPB first attempt 

ó Ward POD 3

ó Discharged

DCD Heart Transplant  4



ó Donor
ó Male
ó 196cm 90kgs O+ve
ó Traumatic Brain Injury

ó Recipient
ó Male
ó 174 cm 85 kgs O+ve
ó Moderate COPD
ó HCM

DCD Heart Transplant 5

Timings
DWIT 17 mins FWIT 16 mins NRP 1 hr 59 mins

Swan Ganz
CI 4.1 CO 9.5, HR 135, CVP 9, PCWP 8, MAP 40 

TOE
EF 70%, TAPSE 16mm, IVS 11mm, No valvular
abnormality

NRP & Extra Corporeal Machine Perfusion



Post OP
ó Off  CPB –Significant Inotrope Support, IABP
ó Peripheral VA ECMO POD 1
ó VA ECMO 7 days later
ó Sepsis
óWard

DCD Heart Transplant 5



ó Donor
ó Male
ó 170cm 80kgs A-ve
ó SAH

ó Recipient
ó Female
ó 161 cm 69 kgs A+ve
ó DCM

DCD Heart Transplant 6

Timings
DWIT 28 mins FWIT  24 mins NRP 28 mins

Swann Ganz Assessment

CO 6.9 L/min CI 3.6L/min/m2 CVP 0 mmHg PCWP 11mmHg
MAP 97mmHg MPA 16 mmHg

TOE
EF 68% TAPSE 19mm PWT 14mm IVS 14mm

NRP & Extra Corporeal Machine Perfusion



Post OP
ó Off  CPB First Attempt

ó ITU POD 5

óWard

DCD Heart Transplant 6


