NHS

Blood and Transplant

NHSBT Board Meeting In Public -

Schedule
Venue
Organiser

Agenda

13:15

Tuesday 1st April 2025

Tuesday 1 April 2025, 13:15 — 16:30 BST
NHSBT Manchester and MS Teams

Silena Dominy

1. OPENING ADMINISTRATION (10 mins)
1.1. Welcome and Apologies

1.2. Conflicts of Interest
For Reference

1.3. Minutes of the previous meeting
For Approval

/~| Agenda item 1.3 - NHSBT Board Meeting in Public 21
January 2025v2.pdf

1.4. Action Log and Matters Arising from the previous
meeting
For Discussion

~| Agenda item 1.4 - Board in Public Action Log for April 2025
meeting - updated to 25 March 2025.pdf

2. PATIENT STORY - NHSBT Community Grants

Programme and partnership with British Islamic
Medical Association deferred to September 2025

3. FOR ASSURANCE
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13:25

13:40

13:55

14:10

14:30

14:40
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3.1. Chief Executive’s Report (15 mins)
For Assurance - Presented by Jo Farrar
/-1 Agenda item 3.1 - CEO Public Board Report
_20250401_FINAL v.1.pdf
3.2. Board Performance & Risk Report (15 mins)
For Assurance - Presented by Jo Farrar
/-1 Agenda item 3.2 - NHSBT Performance & Risk Report
February 2025 to Board.pdf
3.3. Finance Performance Report (15 mins)
For Assurance - Presented by Carl Vincent
/- Agenda item 3.3 - Financial Performance Report.pdf
/-] Agenda item 3.3a - Financial Performance Report.pdf
3.4. Health of the Donor Base (20 mins)
For Assurance - Presented by Wendy Clark and Mark
Chambers
/- Agenda item 3.4 - NHSBT Board sheet Health of the Donor
Base 20250401.pdf
/-1 Agenda item 3.4a - HODB Board paper 20250401 .pdf
BREAK (10 mins)

4. FOR APPROVAL

4.1.

DHSC /NHSBT Framework Agreement (5 mins)
For Approval - Presented by Silena Dominy

/-1 Agenda item 4.1 - DHSC - NHSBT Framework Agreement
CoverSheet.pdf

/-1 Agenda item 4.1a - Framework Agreement_2025_DRAFT
final clean 25.03.2025.pdf
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14:45 4.2. Standing Orders (5 mins) 127
For Approval - Presented by Silena Dominy
/-1 Agenda item 4.2 - Standing Orders.pdf 128
/-1 Agenda item 4.2a - Draft NHSBT Standing Orders - 129
2025.pdf

14:50 4.3. Scheme of Delegations and Standing Financial (10 mins) 155
Instructions

For Approval - Presented by Silena Dominy and Carl Vincent

/-] Agenda item 4.3 - ARGC_SchemeOfDelegations_and_ 156
SFls_CoverSheet.pdf
/-] Agenda item 4.3a - NHSBT-Standing-Financial- 158
Instructions-March-2025-Draft.pdf
/-] Agenda item 4.3b - NHSBT Scheme of Delegation s1-9 206
March 2025 Draft v1.pdf
/-] Agenda item 4.3c - Scheme-of-Delegation-s10-March- 216
2025-Draft v1.1.pdf
/-] Agenda item 4.3d - NHSBT Scheme of Delegation 227
Appendix 1 Delegations to Committees March 2025 Draft
v1.pdf
15:00 4.4. Confidentiality and Data Protection Policy (5 mins) 235
For Approval - Presented by Rebecca Tinker
/= Agenda item 4.4 - Confidentiality and Data Protection 236
Policy Cover Report.pdf
/- Agenda item 4.4a - Confidentiality and Data Protection 237
Policy.pdf
5. GOVERNANCE 249
15:05 5.1. Board Effectiveness Review - BDO LLP (30 mins) 250

For Information

/- Agenda item 5.1 - NHSBT Board Effectiveness Review - 251
Final Report.pdf
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15:50
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5.2. Governance Update (5 mins)
For Approval - Presented by Silena Dominy

/-1 Agenda item 5.2 - Governance-Update-Board-in-Public
April 2025.pdf

5.2.1. Skills and Capability Framework
For Approval - Presented by Silena Dominy

/=1 Agenda ltem 5.2.1 - Board Skills Cover Sheet April
2025.pdf

/-1 Agenda item 5.2.1a - Draft NHSBT Board Skills and
Capability Framework v2 April 2025.pdf

5.3. Committee Assurance Reports (10 mins)

5.3.1. People Committee
For Assurance - Presented by Caroline Serfass

/-] Agenda item 5.3.1 People Committee Report -3 February
2025 v3.pdf

5.3.2. Trust Fund Committee
For Assurance - Presented by Penny Mcintyre

/= Agenda item 5.3.2 - Trust Fund Committee Board Report
v7.docx Approved by Chair and Exec Lead.pdf

5.3.3. Audit, Risk and Governance Committee
For Assurance - Presented by lan Murphy

/- Agenda item 5.3.3 - ARGC Committee Report v2.pdf

6. FOR REPORT

6.1. Reports from UK Health Departments: (10 mins)
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6.1.1. England - Helen McDaniel 315
For Information

/-1 Agenda item 6.1.1 - 250319 DHSC update to April NHSBT 316
Public Board FINAL.pdf

6.1.2. Northern Ireland - Joan Hardy 317
For Information

/-1 Agenda item 6.1.2 - NHSBT Board meeting 1 April 2025 - 318
written update from NI.pdf

6.1.3. Scotland - James How 321
For Information

/- Agenda item 6.1.3 - Board Meeting - 2025 - April - Scotland 322
Update.pdf

Note: Welsh Health Department have confirmed no 324
policy matters to report
For Information

16:00 6.2. Board Forward Plan (5 mins) 325
For Information

/-] Agenda Item 6.2 - Board Forward Plan for April 2025 - 326
updated to 13 March 2025.pdf

7. CLOSING ADMINISTRATION 328

16:05 7.1. Any Other Business (5 mins) 329
For Discussion

7.2. Meeting Close 330
Date of next meeting: 20 May 2025, Filton

MEETING CLOSE 16:30 331
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BOARD MEMBERS ONLY 332

Matters arising from previous meeting 333



