
Rolling 12 month numbers of DBD and DCD donors in the UK
March 2008 - April 2015

0

200

400

600

800

1000

1200

1400

Mar-
08

Sep
-08

Mar-
09

Sep
-09

Mar-
10

Sep
-10

Mar-
11

Sep
-11

Mar-
12

Sep
-12

Mar-
13

Sep
-13

Mar-
14

Sep
-14

Mar-
15

nu
m

be
r

Total

DBD

DCD

NODC(15)10





Summary of potential for DBD donation, 
1 April 2013 – 30 April 2015
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Summary of potential for DBD donation, 
1 April 2013 – 30 April 2015
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Summary of potential for DBD donation, 
1 April 2013 – 30 April 2015
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monthly consent rate for DBD
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Suspected neurological death and referral 
1 April 2013 – 30 April 2015
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• Fall in incidence of brain-stem death
– PDA not designed to offer explanation
– ?? Require ACCORD style enquiry

• No deterioration in testing, referral or 
family approach

• Small fall in DBD consent rate
• No change in offering / acceptance



DBD pathway

Over-ride strategy
Collaborative requesting
Designated requestor pilots
(Public behaviour change)

35 refusals monthly 
(4 – 5 ODR over-
rides). 100% SN-OD 
involvement ≡ 3-4 
additional DBD 
donors

Family refusals
ODR over-rides

100% SN-OD 
involvement

Coroners’ projectCoronial refusals

DBD toolkit
CLOD and ICM trainees courses

30 / month, although 
benefits unlikely to 
exceed 5 additional 
donors

Increase DNC rate 
to 90%
• 30 / month

Cause as yet uncertain.  ? ACCORD style 
revision to PDA

35 / monthFalling DBD pool

ActionsMonthly impactDomain



Summary of potential for DCD donation, 
1 April 2013 – 30 April 2015
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Summary of potential for DCD donation, 
1 April 2013 – 30 April 2015
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Summary of potential for DCD donation, 
1 April 2013 – 30 April 2015
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% eligible DCD donors approached 
monthly figures and 12 month trend line
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Summary of potential for DCD donation, 
1 April 2013 – 30 April 2015
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Consent rates for DCD
monthly figures and 12 month trend line
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DCD donor pathway from consent to utilisation



DCD donor pathway from consent to utilisation

• Fall in incidence of imminent death 
following treatment withdrawal
– PDA not designed to offer explanation
– ?? Require ACCORD style enquiry
– Cannot exclude impact of triage

• No deterioration in referral or family 
approach, but 20% of eligible donors not 
referred

• Small fall in DCD consent rate
• Fall in offering / acceptance

– Poor data



DCD pathway

Considerable uncertainty over donation 
potential of non- referred group; need more 
work

Increasing DCD 
referral to 90%:
40 – 50 referrals, 
≡ 4-5 donors

Referral

Coroners’ projectCoronial refusals

Over-ride strategy
Collaborative requesting
Designated requestor pilots
(public behaviour change)

70 refusals (12-13 
ODR over-rides)
100% SN-OD 
involvement ≡ 7-8 
actual DCD donors

Family refusals
ODR over-rides

100% SN-OD 
involvement

Develop clearer measures to track and 
report changes.
Close liaison with NCLOU

Not quantifiedFalling acceptance 
rates

Cause as yet uncertain.  ? ACCORD style 
revision to PDA

80 patientsFalling DCD pool

ActionsMonthly impactDomain


