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INTERNATIONAL COMPARISONS
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Abdominal Organs Transplant Rates for Europe, Australia and the USA 2022

Transplants pmp

Deceased and Living
Donor kidney Tx rates

466 456 446

417 416
38

30.0

N
(=3
=]

10.0 4

0.0 -

Transplants pmp

1285

Liver transplant rates Pancreas transplant rates

16.7 163 16.1

Transplants pmp

Source: Council of Europe — Transplant Newsletter



INTERNATIONAL COMPARISONS

Cardiothoracic Organs Transplant Rates for Europe, Australia and the USA 2022
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The CLU scheme began in November 2020 and has continued to evolve
CLU Posts Filled

Aims

» ldentify local and national barriers to optimal organ utilisation
ve ECHER 50 Local CLUs
* Improve collaboration within and across transplant units Organ Lead
- o Qo
« Deliver organ utilisation improvement strategies at a local unit level voat [N Organ
5 communities
o
/" 5 ORGAN LEAD CLU )

\ron Ranasinghe, B'ham, Vicki Gerovasili, Harefield ~ Anya Adair, Edinburgh David van Dellen, Manchester Nick Inston, Birminghary




Present and future of the CLU scheme Blood andTramnsplant

Independent report

Honouring the gift of donation: utilising

organs for transplant - summary report of
the Organ Utilisation Group

Published 21 February 2023

Recommendation 3

Standardised patient pathways must be developed and made available for each
organ type, with well-defined timescales for each stage of the pathway. Data
available for each stage of the pathway informs monitoring against best
practice. Clinical Leads for Utilisation support the review of the data to identify
and drive local improvement initiatives.

Every unit must have a Clinical Lead for Utilisation who is responsible for data oversight and monitoring

within their unit, and works with clinical and management colleagues to deliver improvements.



Organ Utilisation Development Team

Supporting colleagues and working together to make the best use of every precious organ offered
OrganUtilisationDevelopmentTeam@nhsbt.nhs.uk

Our Mission

We work together to increase the
number of people positively
impacted by increased organ

Our Vision

Supporting colleagues to make

the best use of every precious utilisation, through the

dissemination of data and
information, and the sharing of
knowledge and expertise across
our clinical community.

organ offered, to achieve
maximum positive impact on
patients.

Organ Utilisation Development Team

* Chris Callaghan, AMD for Organ Utilisation

* Diana Garcia Saez, Clinical Lead Cardiothoracic Organ Utilisation
* Liz Armstrong, Head of Transplant Development

* Carrie Scuffell, Transplant Development Nurse

* Laura Barton, OTDT Programme Manager

* Sam Tomkings, Medical Director & Group Support Team


mailto:OrganUtilisationDevelopmentTeam@nhsbt.nhs.uk
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UPDATE Organ Utilisation in 2024

Ongoing Offer Review Schemes led by Organ Lead CLU

Recipient Coordinator Organ Utilisation Spotlight session —May 2024

CLU SURVEY July 2024 Excellent response rate of 88.7%

NHSBT Annual Organ Utilisation Report — NOUC 2024 by Jenny Mehew

Framework for offer decline meetings —Anya Adair, Rodrigo Figueiredo and Vicky Gerovasili
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OTDT webpage update

ODT CLINICAL Search Q
Deceased . : : . Statistics and Information for ODT structure
Home ) v Living donation w Retrieval &8 Transplantation v ;
donation reports patients & standards

Home / Transplantation / Organ Utilisation Development Team

Organ Utilisation Development Team
The Organ Utilisation Development Team (OUDT) aim to increase overall organ
utilisation from deceased donors across the UK.

The team work with colleagues nationally, overseeing projects related to the utilisation of heart, lung, kidney, liver and

pancreas organs for transplantation. OUDT areas of focus include data, Leadership & Engagement, and education and Need more
culture. information?
On this page: For further information or
enquiries relating to organ
« Membership utilisation, please contact the
» Clinical Leads for Organ Utilisation (CLUs) team directly.

= Offer review schemes (ORS)
National Organ Utilisation Conference (NOUC) Email the team
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EDUCATION IN ORGAN UTILISATION 2023/24

- ~
NHS Blood and | / Eggﬁ%% ’>§§Ism
Transplant invite Va e spman e -

you to our 1st | |
CTUC

The Herrick Society presents:

kA December 7,2023 7 -8 pm
= Mr Chris Callaghan
 Transplant Surgeon, Guy’s

= Introductory Session

CandietheraciciOnrgan
Utilisationl Course

L7 January 16,2024 7-8pm
- 'Ms Anya Adair
| Lead Liver CLU, Edinburgh

= Liver Utilisation

KA February 12,2024 7 -8 pm
= Mr Nick Inston

' Lead Kidney CLU, Birmingham
= Kidney Utilisation

Friday 29th September 2023

@ I?March 5,2024
NHS Blood and Transplant — Bristol (Filton centre) ‘ .

A “ British Transplant Society
W = Postgrad BTS Masterclass

o @herricksociety
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OUDT What’s in the horizon plans for near future

« RTC engagement

« Patient engagement

« Lack of resources notifications

« Shared learning — Engage with transplant collaboratives

« Excellence in Organ Utilisation



NHS

Blood and Transplant

“We do not need magic to change the world, we carry all the power we need

inside ourselves: we have the power to imagine better.”

J.K .Rowling
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Organ Utilisation Development Team

Supporting colleagues and working together to make the best use of every precious organ offered
OrganUtilisationDevelopmentTeam@nhsbt.nhs.uk
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