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1. Status - Confidential
2. Action Requested
KAG are requested to note this report.
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4. Learning from reports
Below is a summary of the findings and learning from key clinical governance
reports submitted to ODT:

Date reported: 2" May 2024
Reference:ODT-INC-7913

What was reported

A centre accepted two kidneys from different donors and patient centre lists
were requested from Hub Operations, and printed out. The second pages of
the lists were inadvertently mixed up, this was later identified and rectified.

Investigation findings

It was found that donor ID is recorded on the first page but not on subsequent
pages.

It was requested by the transplant centre to add on donor ID on to each page
of the centre patient lists to ensure clear identification.

Discussion with some of the transplant centres found that it is not unusual to
print off the patient lists and they are shared with a number of clinical areas,
including tissue typists, ward staff, consultants for review and identification of
patients to transplant.

An IT request has been submitted to amend the reports however due to the
complex IT systems this will take time for this to be put into place.

5. Requirement from KAG
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Note this report
6. For information
The January 2024 edition of Cautionary Tales is now available online:

https://www.odt.nhs.uk/odt-structures-and-standards/governance-andquality/
shared-learning/

Author
Claire Mitchell

ODT Clinical Governance Manager
Clinical Governance Team

ODT Clinical Governance Advisory Group Report



