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What is a collaborative ?

A regional collective of healthcare 
professionals who wish to drive quality 

improvement in transplant care through 
shared practice and learning.



Collaborative aims and goals

• Aims
• Collaboration

• Resilience  

• Standardisation

• Goals
• Improve access to transplantation

• Enhance “end to end transplant journey”

• Deliver the recommendations of the OUG



How will collaboratives help? - Clinical

• Exploring boundaries – change utilisation culture

• Having better information transfer 

• To share patients

• Online ‘patient passport’

• Open more Options – patients 

• Give more patient choice (Living and Deceased)

• Sustain the workforce  - clinicians, teams working more collaboratively

• Developing regional collaborations

• Sharing best practice

• Common protocols

• Exploring other unit ‘turn-downs’

• Emergency contingency 

• Infrastructure support

• Improving Recipient outcome and patient experience 
• IMMUNOSUPPRESSION

• ERAS

• PROMS/PREMS

• Research collaborations



How will collaboratives help? – 
Commissioning 

Engage with:

Highly specialised commissioners

Transplanting Trusts management

ISOU 

Networks (when established)

Understand the commissioning 
framework 

For OTDT to have oversight

Support Transplant Units



End to end transplant care
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Liver and kidney collaboratives

Kidney collaboratives Liver collaboratives



National structure and reporting

Regional
Collaboratives

National level 
steering group



Regional Structure of collaboratives

• Regional
• Chair - transplanting centre 

• Steering group
• Small group of varied multidisciplinary professionals

• Network leads

• Experts by experience (patients)

• Working groups
• Task and finish

• Varied membership

• Single SMART objective

• Schedule
• Meet every 1-2 months to manage work programs

• Quarterly national meeting of chairs



What are we asking of Transplant LLC ?

• Forming a transplant collaborative
• Appointing a chair and deputy

• Establishing a steering committee

• Reaching out to network and referring centres

• Finding common issues

• Establishing working groups



Collaboration to build bridges



Equity of access and ensuring opportunity

• Messaging:
• Community and patients

• Hepatologists (especially in non-transplanting centres)

• Transplant centres 

• Patient flow and pathways 
• Transplant centres not undertaking the surgery

• Large ‘Non- transplanting liver units’



Liver Pathways
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Flow diagram displaying the process of LT assessment from initial referral through workup and listing meeting, to 

monitoring on the list and either transplant/ death or suspension from the list. 

Charles Millson et al. Frontline Gastroenterol 2020;11:375-384

Consider LDLT

Proctor team



End to end pathway
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