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Summary of Activity



Deceased donors, transplants and 
transplant waiting list
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Waiting lists now larger than 
10 years ago

Increase in transplants
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Living Donor Kidney Transplant Activity

* to February 26th

*
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* to March 24th

*

Living Donor Kidney Transplant Activity – 
Paediatric recipients
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Over 30% lower 
than average 
activity 2015-20

Living Donor Kidney Transplants by Centre 
April 2022 to March 2023
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LDKT – Adult Pre-emptive transplant rate 
April 2022 to March 2023

2022/23 pre-emptive 

transplant rate is 

38%, matching the 

rate in 2018/19



LDKT– Calculated Reaction Frequency 
April 2017 to March 2023

Overall, 9% of 

living donor 

transplants are in 

highly sensitised 

recipients 

(cRF>85%)
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LDKT– Donor and Recipient Ethnicity
April 2017 to March 2023
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Donor Age



70+
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35 - 49

18 - 34

Donor Age 2008-2023

Median donor age 48



70+

60 - 69

50 - 59

35 - 49

18 - 34

Donors aged between 18 and 34 
now make up 17% of all living 
donors in 2022/23

3840 donors in this age group, 
including 10% via UKLKSS or as 
an NDAD to the transplant list

Within this age group 46 donors 
under 20 have now donated a 
kidney – mainly to a related 
recipient

Donor Age 2008-2023



Donor-Recipient Age Difference 
2008-2023
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Median difference is 2 years
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Donor-Recipient Age Difference 
2018-2023
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Donor-Recipient Age Difference 
2018-2023

N Minimum Median Q1-Q3 Maximum

Related/unrelated 

directed donation

3092 -43 2 (-5 to 24) 64

UKLKSS 

registered pairs

1257 -37 0 (-5 to 8) 64

UKLKSS 

transplants

905 -45 0 (-10 to 10) 48



Donor Age by Region 2018-2023
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Donor-Recipient Age Difference by Region 
2018-2023
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Donor Survival Outcomes - Post Donation

Living kidney donors in England and 

Wales, 2000-2022 

N=15,153



UK Living Kidney Sharing Scheme



UKLKSS Activity – Recipients in matching 
runs

No. of 

recipients 

included 

in run

Matching run October 2023

(229 recipients)

Apr 2007

(9 recipients)

19% decrease in recipients 
included per matching run 
in 2022 & 2023 compared 
to 2018 & 2019
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UKLKSS Activity – Transplants by matching 
run

No. of 

Transplants

April

2007
Matching run July 

2023
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9% decrease in 

transplants in 

2022 & 2023 vs 

2018 & 2019

Total UKLKSS transplants:

1,911 (to January 2024)

Including:

357 donations from non-directed 

altruistic donors initiating chains

21% in highly sensitised recipients

(cRF>=85%)



• 2007 First matching run (2-transplant cycles possible only)

• 2008 3-transplant cycles possible

• 2011 Compatible pairs register in the program for a better match

• 2012 Introduction of 2-transplant non-directed altruistic donor chains

 Antibody incompatible transplants possible

• 2015 Option of non-simultaneous surgery allowed

 Introduction of 3-transplant non-directed altruistic donor chains

• 2017 Survey introduced to better understand reasons for non-proceeding transplants

• 2018 Non-directed altruistic donors enter kidney exchange program as default option

• 2024 Digital transformation: Registration and matching run results in LivingPath

UKLKSS Developments

Future:

• International collaboration

• Longer non-directed altruistic 
donor chainsWhat can be done in the short 

term to maximise transplant 
opportunities?



• Increase participation of non-directed altruistic donors

• Include more compatible pairs

• Consider changing match criteria/ delisting antibodies

• Increase rate of transplants proceeding

For consideration to increase transplant 
opportunities

230 compatible 
pairs transplanted

Transplant chains 
make up 46% of all 
UKLKSS transplants



Increase rate of proceeding transplants – 
potential impact

Recipients included

(Average per MR)

Transplants Identified

(Average per MR)

Transplants 

proceeding

(Average per MR)

Pre-pandemic 

(2018 & 2019*)

277 82 56

Post-pandemic 

(2022 & 2023*)

219 69 51

Future matching 

runs?

277 82 67

30%

32%

68%

74%

Matched Proceeding

30% 80%

Additional 64 transplants per year,  7% of LD activity

*Last 7 completed matching runs



UKLKSS – Reasons for non-proceeding 
transplants

0 - 3 weeks post 

matching run

Reason %

Immunological e.g. +ve XM 38

Clinical – Donor unsuitable 29

Clinical – Recip unsuitable 4

Donor withdrew 17

Recip withdrew 10

Alternative transplant 0

N=47

Matching runs 2019-2023



UKLKSS – Reasons for non-proceeding 
transplants

Reason %

Immunological e.g. +ve XM 24

Clinical – Donor unsuitable 24

Clinical – Recip unsuitable 34

Donor withdrew 12

Recip withdrew 2

Alternative transplant 2

4 - 9.5 weeks post 

matching run

N=41

0 - 3 weeks

Matching runs 2019-2023



UKLKSS – Reasons for non-proceeding 
transplants

Reason %

Immunological e.g. +ve XM 13

Clinical – Donor unsuitable 30

Clinical – Recip unsuitable 48

Donor withdrew 4

Recip withdrew 4

Alternative transplant 0

9.5 weeks + post 

matching run

N=23

0 - 3 weeks

4 - 9.5 weeks

Matching runs 2019-2023



How do we increase the rate of proceeding 
transplants?

• Careful selection of pairs for inclusion with complete assessment before inclusion

• Good communication with referral units

• Accurate reporting of information in LivingPath

• Appropriate utilisation of complex donor criteria functionality in LivingPath

• Address delays in crossmatching and scheduling of surgery



Summary

• Living donor kidney transplant activity remains at ~90% of the activity compared 

to pre-pandemic (reflected in direct and UKLKSS activity). It accounted for 29% 

of overall kidney transplant activity in 2022/23

• Median age of living kidney donors is 48 years with 17% of donors between 18 

and 34 and 20% of donors aged 60 and over

• The most efficient way of increasing transplants via the UKLKSS is to improve 

the proceeding rate of identified transplants

• If this can continue as the pool size of matching runs recovers, we could see a 

7% increase in living donor kidney transplants



Online Resources



Online resources

https://www.odt.nhs.uk/living-donation/uk-living-kidney-donation-network/



Online resources

https://www.odt.nhs.uk/living-donation/uk-living-kidney-donation-network/



Online resources – Slides

https://www.odt.nhs.uk/living-donation/uk-living-kidney-donation-network/



Online resources – Reports

https://www.odt.nhs.uk/statistics-and-reports/
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