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The Blood Stocks Management Scheme was established to understand and
improve blood inventory management across the supply chain

We issue monthly component reports to support effective management of
stockholding to reduce wastage in hospitals

The report helps to identify trends and provides focus for actions to improve
performance against established KPIs

The report was updated in 2022 and this guide has been produced
as an aid to interpreting the report
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1 . Report Month January
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Monthly Red Cell lssues

Y
Red cell monthly
issues for your

hospital over the
last 12 months

4
1
Ave rage monthly : Mar-20123  Apr-2023  May-2023  Jun-2023 Jul-2023  Awg-2023  Sepr223 0 Da-2023 0 Now-2023 Dec-2023 Jan-d02d  Feb-200d

red Ce” iSSUGS E — REC i it RBC [s5usd b Viery High Clustes
for all hospitals
in the same user

| group cluster as

your hospital ,;or this hospital, issues are slightly higher than the cluster average. J
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Report Month January

Hospital name and Pulse code Red Cell User Category Very High

y Red Cell Issues Monthiy A, B & O Red Cell Wastage
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Moving over now to the
RBC wastage

ROC Steck duta eatry Total REC Wastage  ABO Wastage ™™ "":: Wistig!  LSOWAPI  RBC Wastage Duta €
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1 1
| Fetruary 1380 ] 1,955 1339 120 25 Puss 19 19 23% 1% Paan 1
1 Narch 1519 1,508 5 154 19 10 Puss 35 2 31.4% 215 Pa 1
1 Agrid 3% 1.37% 19 1.4% 123 27 Pass M “ 3824 a8 Pas 1
I ey 1382 1.354 1 1,333 127 26 Pass 0 7 BO% 1% Pus !
I e 1,481 1,454 1,481 118 25 Pass n 0 nm 1 Pass !
1 1226 1,303 ? 1,333 130 27 Pass 24 n 12.5% 8% Puia !
: August 1564 1513 1.564 130 28 Pass 44 a 209% 2 Pass :
| Septarnber 1266 1240 1,265 127 27 Pass b3 b1 17% Pass 1
| October 13% 1293 1.3% 125 28 Pass 24 b2 167% 195 Pass 1
| Nowvernber 1462 1,438 1,482 13 25 Pass 12 12 3% o8 Pass 1
| Decermber 1402 | 1377 1”7 141 12 25 Pass. 13 13 2% 0% Pass 1
1 1
1 Pass |
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Average monthly red
cell wastage by
hospitals in the same
user group cluster as
your hospital

a
U.l--—. B B =

Mar-2023  Ape-2023  May-202F  Jun-2033 Jul-2035  Mwg-dlE3 Sep-22d Dcl-20123 Mow-2023  Dec-2023 Jan-2034 Fel-2024

Chart showing A, B &
O red cell monthly
wastage for your

hospital over the last

12 months

I Tirme Expired Out of Temperature Conbrol - Ouiside laboratory T Miscelbnaous I Fridge Falure s fsprage REC Very High Chesfer ‘Wastage

A, B & O WAPI KP1 (all site data refers to average for last 12 Month)

Shows proportion of 1.25% - 2.5% 2.5% - 3.75% 3.75%- 10% >10%

kwastage by categoU

[mmmmmmmmm e e e e e e e e e e e e e e - = -

Your ABD WAPL: 1.5% ABO WAPI Target: <2.5%
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Monthly A, B & O Red Cell Wastage

The lower the WAPI, the less wastage
you have.

: L)

: 50 —

|45 - \%

L w ] What is WAPI?

: 35

8 ”'; .\f/ \ Wastage As a Percentage of Net Issues.
| 2 — o TN

]
D..--—. B O e

Mar-2023  Apr-2023  May-2023  Jun-2035 Jul-202F Awg-A0R3 Seprd23 Del-2023 Mow-2023  Dec-2023 Jan- 2034 Fel-2024

WAPI KPIs are evidence based and
provide each user category with a target.

Tirne Expired Out of Temperature Conbrol - Oulside laboratory I Miscslbreors I Fridge Falore s &vrage REC Very High Chester Wastage

A, B & O WAPI KPI (all site data refers to average for last 12 Month)
A

| ! i

| 1.25% - 2.5% : 2.5% - 3.75% 3.73% - 10% >10% E __________________________________________
: | : User Category A,B & 0 % WAPI 0 Neg % WAPI :
| J - Very High <4.5% :
: ABO WAPI Target: <2.5% High —IRTTY s )
L Moderate <4.5% 1
1 Arrow indicates where your hospital sits on the WAPI benchmarking scale from 0 - >1 0"/3 — i i :

WAPI KPIs can be found on Page 5 of report J
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A, B & O WAPI KPI (all site data refers to average for last 12 Month)

Example 1
WAPI = 1.5% (below target)

2.5% - 3.75% 3.75%-10% >10%

|__.| :

| Theyare 1ofthe 111 1 ABO WAPI for this hospital = 1.5%
: hospitals out of the 1 |
|
|
|
1

29 in the clusterin | ! Cluster target <2.5%

1
the 1.25 - 2.5% WAPI: N e -/
range !

Example 2
WAPI = 4.3% (above target)

They are 1 of the 6 |
hospitals out of the I
29 in the cluster in :

the 3.75 - 10% WAPI: D — -
\ range J
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Moving down to
the red cell
summary

! Hospital name and Pulse code Report Month et
1 Red Cell User Category Very High 1
1 1
Red Call Issues B & O Red Cell Wastage
1 we £ !
1 1
1 oo « i
[ « = l
1 - 1
1 e o 1
1 g — i » )\/_/_\\ |
| I~ 4 1
| g == 8 :
! £ — !
e -
: ; . :
E - O |
| . - Il - - .- !
1 T3 Ned23 ArdS3 N2 X2 AS2W3 A3 SepdT3 CoXR3 e Owold2] 0N f-XE3 M3 A dI3 My X33 Jesdi) Jnn A2l SpdI3 O3S  NowXE)  OecdB2) 23N 1
1 S s w—rverage RC lunad © Very Wigh Ouster — T Dt Out of Targerstus Cortol - Outude Bborsiory s Msceiress EERivdgs Talew  essmAverage REC Very Mgh Ouster Mastage :

Red Cell Summary

A B & O WAPI KPI (all site data refers to average for last 12 Month)
Latast menth RBC stech Lisd moh ABAO Latest moeth RBC I

data ey WAPYS) wislage duaa entry

2.5%-3.75%
Pass

WA L Rarge

Hosptals in Range: 13730 (43.3%) Your ABO WAP!: 1.5% ABO WAP! Target: <2.5%

RBC Net ABO Daly Average  ABO Dady Average

s b RSC Stech duta eatry Towal REC Wastage  ABO Wastage ™™ “":: Wisigt  LSOWAPI  REC Wastage Duta E

1 1
1 1,955 133 120 25 Pass 19 19 23% 1% Pas 1
1 1,508 5 154 19 kU] Puss s 2 3148 215 Pada 1
1 1.37% 19 14% 123 27 Pass M “ 2% a8 Paas 1
1 1.354 1 1,383 27 26 Pass 20 17 Bo% 13% Pt !
1 1,454 1,481 18 25 Pass n 0 nm 1 Pass !
T ay 126 1,308 ? 1,333 130 7 Pass 24 n 125% 8% Puia !
: August 1564 1513 1564 132 28 Pass a a 209% 2 Pass :
| Sestarrter 1266 120 1,265 27 7 Pass b3 n 17% Paa 1
| Octobur 1330 1293 1.3%0 125 b7 | Puss 2 b2 167% 15 Pass 1
| Novermber 1482 1.4 1,482 113 25 Pass 12 12 3% (T Paas |
| Decermbar 1402 I 1377 1”7 1419 12 2s Pass. 13 13 2 o Pass 1
[— 1
1 Jatuary Pass 1
[
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Mar-2023  Ape-2023  May-2023  Jun-2023 hi-2023  Awg-2023  Sep2023 Oct-2023  Nov-2023  Dec-2023 Jan2024  Feb-2024

_—ROC s —foverage RBC |ssued to Very High Cluster

Red Cell Summary

Latest month RBC stock Lalest month AB & O Latest month RBC
dala entry WAPI(%) waslage dala entry

12 Month ABO ISI

The 12-month average
Issuable Stock index (ISI)
for your hospital’s A, B
and O red cells and for
the cluster

/

\———-

j

(@ @
What is 1SI? Q

ISI (Issuable Stock Index) relates to the
days' worth of red cell stock.

IS| = Issuable stock/Nominal stock

Issuable = number of unreserved ADULT
units

Nominal = the amount of stock required in
1 day

There is a direct link between high ISI
values and Time Expiry wastage (TIMEX).

Numbers higher than the targeted amount
may indicate overstocking and a stock
level review would be recommended.
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1800

Mar-2023  Ape-2023 May-2023 An-2023

M-2023  Aug-2023

— REC st

Sep-2023  Oct-2023  Now-2023 Dec-2023  Jan2024  Fed-2024

w—fverage RBC lssued to Very High Cluster

12 Month ABO ISI

3.7 Days

You

Red Cell Summary
Latest month RBC stock Latest monthAB & O Latest month RBC
data enlry WAPI(%) waslage dala entry

Pass

No
_
7 :
/

Blood Stocks

Management Scheme

RBC stock data entry

« Submitting more than 15 red cell stock
entries will be indicated as "Pass”

» Recording less than 15 red cell stock
entries per month will be indicated as
"Fail

Rad Call Rummnr_u

Latest month AB & O Latest month RBC
WAPI%)

Very Low Clusfer Average
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No A, B & O wastage data entered last month

Red Cell Summary I
| oMozt Uabstmon sk | Lot moninrg g0 et e therefore, no Wastage As Percentage of Issue

i ata entry wasiage data eniry 1 . g .

| l- ! (WAPI) data available for this hospital l
1 Pass Mo Data 1

: I— I I I I I I I I I I d
RBC wastage data entry

Displays "Pass" if wastage entries occurred in
that month otherwise reported as "No Data".

Red Cell Summary

| Zuonapolss RO MI T wegedaenry | A, B & O wastage data entered last month so
i You 29 Days Pass 1.8% Pass i Wastage As Percentage of Issue (WAPI) data I
| I i available for this hospital to benchmark I
| = | i themselves against the cluster

Cluster WAPI

for reporting
month
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Management Scheme

Red Cell Report Blood Stocks

Management Scheme

1 . Report Month January

1 Hospital name and Pulse code P

1 Red Cell User Category Very High 1

1 1
Monthly Red Cell Issues Monthiy A, B & O Red Cell Wastage

e ° !

1

W < 1

e « =l [

e = :

2 e i !

- 4 — 1

' S £x — !

«c 1. !

«x o e :

: m . -

fTdB NeXD3 AprdS) Nl JaX2 As 3 A23 Sepud So-X23 MwdB23 Owodf2] Jd0M ra-X23 233 Aor- 2023 Moy X2 Jen o Jan2 WS 55 Sep 203 O 2003 Now-2003 Owc- 2023 -4 1

SR e —rverage RS unund © Very Mg Quster [ p— Ouf of Targarsnas Cortod - Outuds Bborsiory SR Macelrecss GEERIrdps falew  essmAverage REC Very Mgh Ouster Mustage :

We're now movmg down to the bottom table WhICh has the red cell data
values for the last 12 months

— Mosplals

n Kangs. rarou (43.3%)

Tots REC Groas
S34e

Totad REC lssee
M

oy, ABOGross lssue  REC Mevement T RECNut ADO Belly Avamge “°°"""‘"" RSC Steck duta eatry Tetal REC Wastage  ABO Wastage “"‘""::""“" ABOWAPI  RBC Wastage Duta Exty

Issue Sk
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Management Scheme

Total RBG Gross Total RBG lssue Total RBC Net ABOD Daily Average  ABD Daily Average

Dale — Monthly % Chanos ABD Gross lssue RBC Movement Issue Stock 151 RBG Stock daia entry Total RBC Wastace ABOV
2023

1

1™ March 1,518 1,508 5 1,524 140 Y] Pass 35 Pass

L 1,307 1,376 10 1,416 128 27 Pasa 34 Pass

b My 1,387 1,354 1 1,383 127 26 Pass 20 Pass

: Juna 1,481 1,464 1,481 118 75 Pass /./ Pass

Py 1,226 1,303 7 1,333 130 27 Pasa Pass

| August 1,564 1,513 1,564 130 28 Pass Pass

I September 1,765 1,747 1,265 127 77 Pass Pass

I Dclober 1,230 1,703 1,330 125 78 Pasa Pass

! Movember 1,462 1,438 1,462 113 25 Pass Pass

| December 1,402 1,377 17 1,419 112 25 Pass Pass

1 2024

I January 1,617 F:I 1,501 1617 116 76 Pass 16 Stock data on the |eft Pass

' Fabruary 1,505 1,482 5 1,510 115 25 Pass Mo Data
12 Month 17,250 0.7% 16,041 54 17,304 123 27 265

142 Month

I Cluster 15,508 0.4% 15,640 15,640 140 37 377

1 Awerage

e o o o o o o e o e e e - ——— ———

Total REC Gro Total REC Issue Ti ire Wastao
Dale - ABO Gross lssue  RBC Movement ®  RBC Stockdats entry Totsl REG Wastage ABO Wastage | P ®  ABOWAPI  RBCWastage Data Enry
Issue Monthly % Change %

]

I March 1,518 1.508 5 » Pass 35 32 31.4% 7% Pass

L 1,307 1,376 18 » Pass 34 34 38.7% 2.4% Pass

1 May 1,382 1,354 i - 20 17 35 0% 1.3% Pass

I June 1,481 1,464 . 23 20 30.1% 14% Pass

Py 1,376 1,303 7 24 23 12.5% 18% Pass

 Pugust 1,564 1,513 a3 a3 20.0% 2.8% Pass

| September 1,765 1242 21 21 17% Pass

I Oclober 1,330 1,203 24 24 16.7% 18% Pass

! November 1,462 1,438 12 12 33.3% 0.8% Pass

| December 1,402 1377 17 — 13 13 73.1% 0.0% Pass

1 2024 |

T Jamury 1617 1,501 WaStage data on the pas 16 14 12.8% 0.0% Pass

I Fabruary 1,505 1,482 . Mo Data
12 Month 17,250 0.7% 18,941 rg ht 265 753 24.0% 1.5%

1 12 Manth

| Cluster 15,508 0.4% 15,640 372 704 a7 1% 1.0%

1

Awerage e ———

o o e e e e e e E E E E e e E e e e E e E e e e e e e e e e e e e o o o o o o o o o o o o o o o o o P P
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Management Scheme

b e o e _________~

" Total REG Gross Total RBG lssue Total RBC Net ABOD Daily Average  ABD Daily Average Time Expire Wastaoe
[ Monthly % Chang smt — Stock 151 RBG Stock dais entry Total RBC Wastaoe  ABO Wastaoe % ABD WAF1 RBC Wastaoe Data Entry

1

v 1510 | ] 1,524 140 3 Pass 35 az 4% 1% Pass
I i | Ry | 1,415 128 27 Pass 34 34 23.7% 2% Pass
1 May 1,382 Adult red cells 1,303 127 76 Pass 20 17 25.0% 1.2% Pass
I June | e 1 ) 1,481 118 75 Pass 23 20 29.1% Th% Pass
: July 1,326 |Ssued from \ 1,332 130 27 Pass 24 23 12.5% 1.3% Pass
| August 1,564 1,564 130 78 Pass 43 43 20.0% 28% Pass
| September l 1,265 NHSBT stock 1,265 127 77 Pass 21 21 1% Pass
| October 1,330 : ; 1,230 125 78 Pass 24 24 16.7% 1.0% Pass
| November l 142 h0|dmg unit to_ the 1,462 113 75 Pass 12 12 23.3% 0.8% Pass
I December I 1,402 named hosp|ta| 1,418 112 25 Pass 13 13 23.1% 0.9% Pass
1 2024 .

] 1,617 | 1617 116 26 Pass 16 14 18.8% 0.0% Pass
| Fobruary | 1,505 1,510 115 25 Pass No Data

12 Manth 17,250 17,304 122 27 265 253 24.0% 1.5%

1 12 Month I
1

H Cluster 15,598 0.4%
1 Awerage h —-— —

e o o o o o o o e - rrrr-’rrT!rTr"TTTTrTrTsTsrTrTfTsTsrsT!tTfTtrTrTfTtTrT!TfTtTT!TTUTUTTUTTUTTUTUTTTUTTUTTUUTUTTUTTUUTTrTrTrTUTrTUTrTUTrTUTrTrTrTrTrTrTrTrTrTrTrTrTTTTTTrTTrTUTTUUrTUUrTUTrTUUrTUTrTTUTrTeUeeYeTTUTTeTeYTIeUTTeTeeTeeI™™eTT

15,640 148 3.7 32z 284 47.1% 1.9%

Total RBG Gross Total RBC lssue ABOD Daily Average  ABD Daily Average Time Expire Wastaoe
Dake lssme Monthly % Change /B0 Gross Issue - — REG Stock data entry Total REC Wastace  ABO Wastaoe = ABO WAF1 REGC Wastape Data Entry
2023

1

I March 1,510 1,508 140 an Pass 35 3z % 2% Pass

o M SOl | I 2 Total RBC Issue

I g 1,207 1,376 128 27 Pass 34 34 38.2% 2% Pass

1 May 1,382 I 1,354 Monthly & 127 26 Pass 20 17 25.0% 1.3% Pass

1 June 1,451 1,46 118 75 Pass 23 20 20.1% 1% Pass

I duly 1,326 change 130 27 Pass 24 23 12.5% 1.3% Pass

| August 1,564 | 130 28 Pass 43 43 20.0% 2.8% Pass

! September 1,265 127 I Pass 21 21 1% Pass

| October 130 | ‘ |_|ke|y to fluctuate 125 28 Pass 24 24 16.7% 19% Pass

1| Movember 1,462 113 25 Pass 12 12 33.3% 0.8% Pass

! December 1,402 I I ] 0) and down 112 75 Pass 13 13 23.1% 0.9% FPass

1 2024

| January 1617 | BT over 12 months 116 28 Pass 16 14 13.8% 0.9% Pass

I Fabruary 1,505 1.482 25 Pass No Data
12 Month 17,250 0.7% 16,941 123 27 265 253 24.0% 1.5%

1 12 Monih ’

! Cluster 15508 | 0.4% | IERELZN 140 37 3z 204 47 1% 1.9%

1

Awerage _— . . -

o o e e e e e e e e e e e e e e e e e e e e e e e e e o o o o o o o o o o o o o o
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Dale
2023

Blood Stocks

Management Scheme

28%
1.i'e
1.9%
0.8%

1.8%
28%
1'%
1.9%
0.8%
0.9%

0.9%

1.5%

1.9%

of FEEFEFE79¢

1
™ March 1,518 | R 5 35 a2
L e bt heodl B ABO red cells i z _
i May 1,387 | 1,354 I 1 issued from 26 20 17 35.0%
I June 1,481 1,464 23 20
I iy 1,326 | 103 I NHSBT stock | 24 23 :
| Auguet 1,564 1513 . . 78 43 43 20.0%
! September 1,265 | 1,242 I holdlng unit to 7T 21 21
I October 1,330 1203 78 24 24 168.7%
i the named
| Movember 1,462 1438 75 12 12 13.3%
I December 1,402 I 1,377 | hospital 13 13
1 2024 I
I
| January 1617 F:I i (excludes group H

February 1,505

12 Month 17,250 0.T% 253
12 Month I

Cluster 15,504 0.4%
: Awerage —
R o o o o o e ——————————————————————— T T S - - -
Dale Total ::.E"“ I::ﬁn:cm ABO Gross lssue  REC Movement - - RBG Stock data entry Totsl REG Wastsge  ABD Wastape | E"': Wastane

— Shano A positive
: March 1,519 1,508 I 5 I 1,524 number indicates Pass 35 32 31.4%
b i 1,307 1,376 18 1,416 Pass 34 34 28.2%
1 May 1,382 1,354 | 1 | 1,383 net movement Pass 20 17 25.0%
I June 1,481 1,464 1,481 / . : Pass 23 20 29.1%
b duy 1,326 1,303 | 7 | 1, into the hospltal. Pass 24 23 12.5%
| August 1,564 1513 14 Pass 43 43 20.0%
I September 1,265 1247 | | Pass 21 21
I October 1,330 1,203 : Pass 24 24 16.7%
! Hovember 1,467 1438 | | A negatlve Pass 12 12 23.3%
i DE:E“:‘M‘F 1,402 1,377 I 17 I 1,410 number |ndlcates Pass 13 13 23.1%
1 January 1,617 F:I 1,501 1,617 net movement Pass 16 14 18.8%
U Fabruary 1,505 1487 1,510 Pass

12 Manth 17,250 0.7% 16,041 out of the 265 253 24.9%
1 12 Month [ .
' Cluster 15,508 0.4% 15,640 l h03p|ta|- a2 204 47 1%
1
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Management Scheme

Example 1

| Apri 20 20 ) 7 I :

L by " R R | ! RBC movements out of the hospital

| dune 118 116 a3 25 I . .

| iy 80 78 I = | ! Gross issues — movements = Net issues

' pugust 9 ag -4 -3 i

: sEpiEmber a7 a7 | 41 128 I 83-69=14

| Oclober o4 04 &2 | 12 !

| Movember 79 79 |l = 10 I

| December an a0 105 I 25 ! . . .

' ua l ; : Remember WAPI is calculated using Net issues value

If you’re moving stock, try to ensure this
is entered in Vanesa - if you don'’t it may
unfairly influence your WAPI

: Cluster 414 -0.8% e 7e 1
1

HAwerage

Note - It is the responsibility of the

| 2023 R e ma Ty S :

| e - o -=r RO NG sender to enter the data

| May 562 544 162 | 724 :

: June 615 604 I 160 7o 1 r —
w 161 660 1

| Aig:jrst g? :?E 203 I 830 g Example 2

I Zeptember LY 542 I 177 720 1

| October 545 530 I 182 | 727 : . _

s o e20 R RBQ movements into the hosp!tal

|__2024 l i ! Gross issues + movements = Net issues

] January 631 622 166 7ar I

1 Fabruary 520 rl 516 I 148 677 : 585 + 164 =749

12 Monih 6,870 0.2% 6,710 2,030 8,900
: 1'?Clulllls':lI:r.|-I 7670 0.4% T.745 7,745 :
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Management Scheme

Total RBC Gross  Total RBC lssue Total RBC Net  ABO Daily Averane Time Expire Wastaos
Dale N Monthly % Change /B0 G610ss Issue  RBC Movement S — ata entry Total REC Wastase  ABD Wastage % ABD WAPT RBEC Wastaoe Data Entry
2023

— Total RBC Net ¢ % =

1
™ March 1,519 1,508 5 I 1,524 4% Z1h Fass
L 1,307 1,376 18 1,416 | Issue = : 34 34 132% 7 4% Pass
1 May 1,382 1,354 1 1,383 : 20 17 25.0% 1.3% Pass
roy 1,481 1,464 l 1,481 Adult RBC : 23 20 1% 1% Fass
i une . ; ; I u . ]
b duy 1,326 1,303 7 I 1,333 . 24 23 12.5% 18% Pass
| August 1,564 1513 1584 | Gross issues 4 e 200% 2% Pase
September 1,265 1,242 1,285 ; 21 21 1% Pass
1 v 1
| Oclober 1,330 1,203 | 1,330 I +/- movement 1 24 24 16.7% 10% Pass
| MNovember 1,462 1,438 1,462 B 12 12 13.3% 0.8% Fass
! December 1,402 1,317 17 | 1,419 I to another : 13 13 23.1% 0.9% Fass
' .
2224 I hospital and
1 January 1,617 F:I 1,501 1,617 I 16 14 18.8% 0.9% Pass
' .
February 1,505 1,482 5 1,510 recorded in No Data
12 Month 17,250 0% 18,941 54 17,304 123 265 753 24.0% 1.5%
1 12 Month Vanesa
! Cluster 15,594 0.4% 15,640 | 15,640 148 32z 294 47 1% 1.9%
1 l'll.'l'ﬂr:lge L] | L]
R o o e o o e - rrrrr./ooo o o r T """ "T"™MTrTMTrMTrMTrMUrTrMUTrM™MT™MT™MTrMTrTrMUT™T™MT™MT™T™T™MUT™T™T™UT™UT™UT™UT™UT™UT™UT™UT™UT™UT™UT™MUT™MUT™UT™MUrT™MUT™MUT™UT™UrTM™MUT™MTT™MUT™UT™UT™UT™Ur™TU™TUT™U™TU™eUeUreM™Se=
L] | L]
e e e e e e e e e e e e e R e e o e e =)
Total RBG Gross Total RBC lssue Total RBC Net ABOD Daily Average  ABD Daily Average Time Expire Wastaoe
Dale ssne Monthis % Change B0 6T0ss Issue  RBG Movement p— Stock 1 INastaoe  ABO Wastae % ABOWAPl  REG Wastaoe Data Entry
| 2073
™" March 1,510 1.508 5 1524 140 i a0 3z 3.4% 2% Pass
1 April 1,307 1,376 19 1,416 128 27 34 8I% 2.4% Pass
1 May 1,382 1354 1 1,383 I 127 | 28 { 17 25 0% 1% Pass
I une 1,481 1.464 1481 ] 118 75 , ‘ . 20 201% Tha% Pass
Py 1,376 1,303 7 1,333 130 | A B&O Da||y 23 12.5% 18% Pass
| August 1,564 1513 i | 130 | 43 20.0% 2% Pass
I September 1,265 1242 1,765 127 | average stock - 21 1% Pass
| Oclober 1,330 1203 1,330 I 125 ludes G 24 16.7% 10% Pass
| November 1,462 1.438 1,482 113 | excluaes sroup 12 333% 0.8% Pass
I Decamber 1,402 1377 17 1,419 I 112 AB 13 23.1% 0.9% Pass
1 2024 I
I January 1617 F:I 1,501 1,617 116 26 14 18.8% 0.9% Pass
| Fobruary 1,505 1.482 5 1,510 | 25 No Data
12 Month 17,250 0.7% 16,941 54 17,304 123 27 ‘ 253 24.0% 1.5%
12 Manth I
' Cluster 15,508 0.4% 15,640 15,640 149 37 704 a7 1% 1.9%
1

Awerage h —-_— . -

gy g e gy ——— gy g ———————
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Management Scheme

Total RBG Gross Total REG Issue Total RBG Net ABO Daily Average  ABD Daily Averaoe Time Expire Wastaoe

Dale ABOD Gross Issue RBC Movement RBEG Stock data eni istage

Issue Monthly % Chanoe Issue Stock 1= % ABOWAPI  RBC Wastace Data Entry

1 2023 |
| March 1,518 1,508 5 1,524 140 I 30 I Pass | 3.4% 21% Pass
I Apri 1,307 1,376 10 1,416 128 I 27 Pass 38.2% 2.4% Pass
1 2y : ; - :
M 1,382 1,354 1 1,383 127 2.8 I Pass 35.0% 1.3% Pass
1 June 1,481 1,464 1,481 118 I 75 s 38.1% T4% Pass
I duly 1,326 1,303 T 1,333 130 27 ; 12.5% 1.8% Pass
1 Awgust 1,564 1,513 1,564 130 23 c ; 20.0% 2.8% Pass
| September 1,765 1242 1,265 127 I FT ABO da||y 1% Pass
| October 1,330 1,203 1,330 125 78 . 16.7% 10% Pass
1 Hovember 1,462 1,438 1,462 13 | Z5 ave r’age |S| 2 33.3% 0.8% Pass
| December 1,402 1,377 17 1,418 12 Z5 I < 23.1% 0.9% Pass
: 2024 I /
1 January 1,617 F:I 1,501 1,617 116 26 Pass /2 18.8% 0.9% Pass
I February 1,505 1,482 5 1,510 115 I Z5 Pass No Data
12 Month 17,250 0.7% 16,041 54 17,304 123 27 i3 24.0% 1.5%
1 12 Month
| Cluster 15,598 0.4% 15,640 15,540 140 a7 | 47.1% 1.9%
:- Awerage l_
N EEEEBRLRLRRAAAARARADAD,, - R e
Dale Total :r. Grass “r:u n:c lssue 0 Grosslssue  RBG Movement r't"h“c Net  ABO n:th' T"m ABO "’"" REC Stock data entry Tiial RBC Wastsoe A Do Il stock OWAPI  RBC Wastaoe Data Eniry
- ue nthiy % Chanoe sue oc ed cell StoC
1
I
| March 1,519 1,508 5 1,524 120 30 I Pass | 35 data entry 72 1% FPass
I g 1,387 1,376 10 1,416 128 27 Pass 34 7 4% Pass
1 May 1,382 1,354 1 1,333 127 26 | Pass I 20 3% Pass
1 June 1,481 1,464 1,481 118 25 I Pass 23 % Pass
1 July 1,326 1,303 T 1,333 130 27 Pass — 1.8% Pass
1 August 1,564 1,513 1,564 130 23 I Pass l PaSS => 1 5 > 2% Pass
I seplember 1,265 1,742 1,265 127 i Pass . i) Pass
1 ' 1 =
I Oclober 1,330 1,703 1,330 125 24 Pass I entrleS/month 18% Pass
| November 1,462 1,438 1,462 113 25 | Pass I 0.8% Pass
! December 1,402 1,377 17 1,410 12 Z5 Pass 0.9% Pass
1 2024 I /
I January 1617 F:I 1,501 1,617 116 26 Pass I 16 0.0 Pass
I Fobruary 1,505 1,482 5 1,510 115 Z5 Pass \ Mo Data
12 Month 17,250 0% 16,841 54 17,304 123 27 265 N R 1.5%
12 Month \ :
E¥.7) > 1.0%

1
: Cluster 15,598 0.4% 15,640 15,640 140 3.7
1 Awerage

ettt gttt gttt e r I — | I 4 S I e e e
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Management Scheme

Dale Total REC Gross Total RBC lssue ABD Gross REC Mo Total RBG Net ABO Daily Average  ABD Daily Averane

lssue Monthiv % Ci Issus Stock 1=l RBC Stock data entry Total REC Wastane  ABD Wastaoe

2023
March 40 40 40 I Fail
Peri % % % Fai Red cell stock data entry
May kY n k1| Fail
June 35 36 36 Fail 4
July 28 28 28 Fail
August 35 36 36 18 158 Passg il — 1
i - - - - o - Fail = <15 entries/month
October 36 & 36 17 157 I Fail
November 24 24 24 18 16.4 Fail
Decembser 32 3z 32 15 14.2 Fail
2024 I
January 27 27 27 15 152 Fail
February 38 h:| i 36 22 215 Fail
12 Month 302 D.5% 302 302 17 17 3
12 Month
Cluster 414 -0.8% 278 278 2 436

Awerage
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Management Scheme

Total RBG Gross Total REG Issue Total RBG Net ABD Daily Averaoe Time Expire Wastaoe

Dale Monthiy % Ch ABD Gross Issue RBC Movement I Stock stock data entry Total RBC Wastaoe  ABOD Wastaoe % ABO WAF REC Wastaoe Data Eniry

1 2023
| March 1,518 1,508 5 1,524 140 Pass | 35 I 3z 3.4% 21% Pass
I Apri 1,307 1,376 10 1,416 128 Pass 34 34 38.2% 2.4% Pass
1 May 1,382 1,354 1 1,383 127 Pass 20 | 17 35.0% 1.3% Pass
1 June 1,481 1,464 1,481 118 Flacs I 23 20 38.1% 1% Pass
L July 1,326 1,303 T 1,333 130 24 | 23 12.5% 1.8% Pass
| August 1,564 1513 1,564 130 TOtal red | 43 43 20.0% 2.8% Pass
| September 1,265 1,242 1,265 127 ” 21 | 21 i 3 Pass
| October 1,330 1,203 1,330 125 ce I 24 24 16.7% 10% Pass
| November 1,462 1,438 1,462 113 12 I 12 33.3% 0.3% Pass
| December 1,402 1377 17 1,410 12 ‘ WaStage J | 13 13 22.1% 0.0% Pass
1 2024
T Jamary 1,617 F:I 1,501 1,617 116 | 16 I 14 18.8% 0.9% Pass
I February 1,505 1,482 5 1,510 No Data
12 Month 17,250 0.7% 16,041 54 17,304 123 265 253 24.0% 1.5%
1 12 Month
| Cluster 15,598 0.4% 15,640 15,640 140 I 322 I 294 47.1% 1.9%
1 Awerage ————
[ cpeepengeepespenepenpepespeneepespeneepesgeepespesgeepespenespesgeepespengeepengeepespesgeepespeneepesgeepespee eepeegeepeeepespeegeepee e e e e e — Y. e e e e e e e e e e e e e peepesyepespepeepeegeepe
e e —— -, . ™ = e e e e e e e e e e e
Total REC Gross Total REC lssue Total REC Net ABOD Dailv Averaoe  ABO Daily Averane | Time Expire Wastaoe
Dale lssme Monthly % Change B0 Gross lssue  REG Movement P Stock s [ BC Wastage ABO Wastaoe i ABO WAFI RBC Wastaoe Data Entry
2023
I Mamh 1,518 1,508 5 1,524 140 an 35 3z 3.4% 21% Pass
ri . ; I . !
I g 1,387 1,376 10 1,416 128 27 34 | 34 I 38.2% 29% Pass
1 May 1,382 1,354 1 1,333 127 26 20 17 35.0% 13% Pass
1 June 1,481 1,464 1,481 118 Z5 A B & O i | 20 I 39.1% T4% Pass
o uy 1,326 1,303 T 1,333 130 27 ‘ y 20\ | 23 I 12.5% 1.8% Pass
| August 1,564 1513 1,564 130 23 43 20.0% 2.8% Pass
! September 1,265 1,242 1,265 127 T WaStage = 21 Wi 3 Pass
I Oclober 1,330 1,203 1,330 125 28 | 24 | 16.7% 1.9% Pass
! November 1,462 1438 1,462 113 25 excludes 12 333% 0.8% Pass
1
i DE:an;n‘ber 1,402 1377 17 1,419 112 25 Group AB ) I 13 | 23.1% 0.9% Pass
1 January 1617 F:I 1,501 1,617 116 26 I 14 I 18.8% 0.9% Pass
I Fobruary 1,505 1482 5 1,510 115 25 Mo Data
12 Month 17,250 0% 16,841 54 17,304 123 27 265 253 24.0% 1.5%
1 12 Monih 9
! Cluster 15,508 0.4% 15,640 15,640 140 37 322 I 704 I 47 1% 1.9%
1 Awerage —

o o e e e e e e e e e e e e e e e e e e e o o o o o o o o o o o o o o o o o o o L e oL s . ot o o o o o o o o o o o o o o o o o ]
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Management Scheme

Dale
2023

Stock

1
| March 1,518 1,508 5 1,524 140
I Apri 1,307 1,376 10 1,416 128 . 2
1 May 1,382 1,354 1 1,383 127 [ F 1
1 June 1,481 1,464 1,481 118 ] : eXpIred
L July 1,326 1,303 T 1,333 130 . ;
| August 1,564 1513 1,564 130 . ; WaStage as
| September 1,265 1,242 1,265 127 ] :
I October 1,330 1,203 1,330 125 . ; a
! November 1,462 1,438 1,462 113 . ;
| December 1,402 1,377 17 1,418 112 . F percentage
1 2024
1 January 1,617 F:I 1,581 1,617 116 . F Of tota| red
I February 1,505 1,482 5 1,510 115 . :
12 Month 17,250 0% 16,941 54 T 123 Ce” Wastage
1 12 Month |
| Cluster 15,598 0.4% 15,640 15,640 140
1

Total RBC Net ABO Dailv Average  ABD Daily Averaoe

Dale ABOD Gross lssue RBC Movement RBG Stock data entry Total RB

Issue Monthly % Chanoe lzsue Stock 15
U 2023
1™ March 1,518 1.508 5 1,504 120 30 Pass
- 1,397 1,376 19 1,416 128 27 Pass
U My 1,382 1.354 1 1,383 127 25 Pasa ’
I June 1,481 1.464 1,481 118 75 Pass
i July 1,326 1303 7 1,333 130 27 Pass WaStage as
| August 1,564 1513 1,564 130 28 Pass
I Seplember 1,265 1242 1,265 127 27 Pass a
I Oclober 1,330 1.283 1,330 125 28 Pass
! Movamber 1,462 1,438 1,462 113 25 Pass percentage
I December 1,402 1377 17 1,410 12 25 Pass £
1 2024
I January 1617 F:I 1,501 1,617 116 26 Pass oT Issues
I Fabruary 1,505 1.482 5 1,510 115 25 Pass (WAP | )
12 Month 17,250 0.7% 16,841 54 17,304 123 27
12 Manih
Cluster 15,508 0.4% 15,640 15,640 140 17

a===-
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Management Scheme

Dale ABO Daily Averane  ABO Dailv Averace o o\ ock datn entry Total REG Wastage  ABO)
Stock 151
2023

March E 140 3.0
Agpril 128 27
May 127 28
June K 118 25
July 130 2T

i

] 35
1

1

1

1

1

1

| August ; 130 28
1

1

1

1

1

1

1

1

I

1

1

- | wastage
23

24 - data entry

21 compliance

24
12
13

September 27
October 28
Movember K 25
December 25
2024
Jamuary E 28
February K 25
12 Month N 27
12 Month
Cluster

Pass = 1
monthly

PE FEFEdddddd

At the bottom you will find

: === Data possibly
o y Total RBC Net ABOD Daily Averaoe  ABD Daily Average
~ your hospital’s total 12-month _** Issue Stock isi REC Stock data ent Totsl REC Wastane ABD Wastaae ABOWAPL - osed cut-off
figures alongside the 12-month | 1,524 140 30 Pass % o - (10" of month)
1,416 128 2T Pass 34 34 . ¥ |
1,383 127 2.8 Pass 20 1T
cluster average 127 2 Fass 2 m =
2L Pass 24 23 Pass
= 28 Pass 43 43 Pass
September 1,265 1,242 . A Pass 1 1 Pass
October — 1,283 28 Pass 24 24 Pass
November 1,48 1,438 25 Pass 12 12 . ? Pass
December 1,402 1377 25 Pass 13 13 Pass
2024
January 1,581 26 Pass 16 14 Pass
P h 7 e o Pl o— — — o— s— e
11 12 Monih
: Cluster 15,593 0.4% 15,640 15,640 140 37 3z 204 47 1% 1.9%
1

Awerage
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Red Cell Report - 0 Negative Focus Blood Stocks

Management Schaeme

Report Month January
Read Call User Categary ‘Wery High

Manthly O Neg Issues Manthly O Neg ‘Wasiage

[
™
(L8 .
Lr: L2
i e ] F
! h ] !, L L+ ES -
{10 - |
13 =0 - =y n E
; [T ; r 3
£ .
s & 1] .
D, 4 Fot
" TENE
[T [ [
Fab-357  Mar-X03  SorX0]  RiedGT  Se-XR1 ENET AgOEN Sap-d0] Oo-3ET HWes-3ET Dee- X0 Jene0M P01 Mer-N01  Ar-dT MeydET he-N01 0 AR AT LpdTT  0S-XRT ResdEE Dee 3] be-2E
0 Mo Croes huse SN ] Mg Fonquans 00 Hags o o I 0 Mg Warisgs s deuraga O Hag Vary High D Waciga i Bag WP
0 Meg WAPI| KP1 (all site data refers 1o average for last 12 Month)
123 % I
=
[1] *
13.0% 35.4% :
£

12 Manth Average 12 Manth Average
0 Neg % of Request 0 Heg % of Total Wastags

Your 0 Meg WAPI: 3.9% 0 Meg WAR Target

Hospitals in this Range: 9 {30.00%)

U mng lSsme momintp e s urass

0 Mg % o Tetal
i C i |

Daie O g Oreds lssn 0 Hirg o I 0 Wiy Raguasis 2 Heg Meamee? 0 Rag Het lhise "'J'Hl![:'lk 10 Mg (Dl p Ay 130 0 Sag Waitsge - Ih: i E""‘
ceaiigi Sl ’

1 a5
Moving onto the O Negative focus | 2 = — 1o - b : e n 2 2 n iéii in
1 Ag 16 1,47 L] 1 12 L] i) 42 ] no% B -
1 My HEl 1;&2 3 -] ?“f i3 34 -] jll?. S 4%
S 2 f £ F ¥ & . f f = i B E =B
Slightly different to the total RBC | —" s ;a . . o : P i
y . | ‘Dot 160 1,530 15 E3 180 F#] i1 4 IE.H. 27
report and we’ll start with the o o i & - p = : e e a

I

issues first
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Monthly O Neg Issues

1
10.0%
B0
/) 6.0%
4.0%
0%
0.0%

Fet-2023 Mar-2023 Apr-2023  May-2023  JureB023 Jul-2023  Awg-2023  Sep-2033  Det-2023  Wow-2003  Dec-30Z3  Jan-J034

- )
O neg as a % of total red
cell issues

0 Mag % of  ssua

O Meg Gross lssous w0 Keg Regquest 0 Key % of kssue

Columns show O Neg = HIRE s

[
[ [
: w [ I
Gross issues and O neg |
REIIENS 13.0% I | 35.4% I
12 Maonth Average | 12 Month Average [
0 Neg % of Request I I 0 Meg % of Total Wastage
The difference provides | GGG ., 'r
the number of O Neg 0 Neg as a percentage of Ir | ONegwastageasa |
units IS_SU?d as red cell requests (averageI | percentage of total |
substitutions over 12-month period) - | | red cell wastage |
above target of : | (average over 12- |
' |

K < 12.5% month period)
I | o
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Red Cell Report - 0 Negative Focus Blood Stocks g

Management Scheme

Repart Month January
Red Call User Category ‘Wery High

Maonthly O Meg lssues Manthly O Meg Wasiage

b1 e

=

o 0 / 5 '
E : 193
= (13 "
& .
L 1.4
F1.3 L
. - . . . . -
r 1.4 [ [

Fab-2]  Mr-X01  SarN01  Ep-ET es-30T R3] Ag-E0N  Sap 3T OS] Hes- 3O Dee-N0T  Jen-X0d4 Fab-X01  Me-X01  Ar-dIE] MeySE he-N0T1 AR AT SpdTT  0S-NRT ResEE Dee 3] be-2E

Fio of Ll
=

DR o | i
™
B R RSB

0 og Eroan buume I {1 g Fancpam 0 b e o o O MagWarisgs e Aemragn © g Viary High Oimiar Waiiga 1 Hag WAFY

0 Neg WAFI KPI (all site dafa refers to averapge for last 12 Manth)

Targmt <125 %

Moving over to
the wastage data

|
13.0% 35.4% I

12 Manth Averags 12 Monh Average
0 Heg % of Request 0 Heg % of Totsl Wastage M%) 0 Neg WAP Target: <4 5%

Jate O Mag Dreds lssui g % ool lssie 0 N Reguasis O Hog Mevament! 0 Nag Het Hiai 0 Wiy Dl y g 130 0 g Wity AT e O Mag WAPT

O Mag lusms Mosthlp  Tedl BBC Jrass 13 Mg Dol
. Sleck

=)
1
o I
i
iy

1
I
I
T 1
| Fabury 18 ! 138 e %8 T 7 i1 B H A% i f
| M 14 P:l 1510 T 233 5 5 1 i3 2 1w TN T |
| A 188 1307 na %1 12 13 1 i3 3 W B I |
| My 3 F:l 138 B 12 38 1 14 P 1% £ i "
| ke T 148 5% o ny y 13 2 35.1% 2% T "
F—" 1 1,195 M 15 r 156 36 a7 4 .4 e TN A
| gt % 1,564 5 739 5 1 14 " e B ]
| Sewanter 3 1355 B 50 H3 Ey 11 5 N T i
| Oetoter 181 1,330 ) 3 180 2 13 4 16.7% T i
y Mrmsssbas 3 1,480 5 25 0 30 11 3 00.0% 25 . .
piy - 16 1402 2 1£D 7 178 34 g 3 L% 1.7% i
(- 1
1
I
1
1
1
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D

Columns
show O
Neg
wastage
for your
hospital
against
the
cluster
average

)

Monthly O Neg Wastage

|/
10 r 5%
o = 4%
r
] %
4 %
? | l
] 0%

Feb-2003  Mar-2023  Apr-2023  May-2023  Jun-2023 Juk-2033 Awg-2023  Sep-2023 Qal-H023  Mow-R023  Dec-2023  Jan-2024

O Neg WAPI

N\ J

=
=

Mo of Units

0 Meq Wastage I ferage O Meg Very High Cluster Waslage 0 Meg WAP|

0 Neg WAPI KPI (all site data refers to average for last 12 Month)

WAPI target for
4.5% - 6.75% 6.75% - 10% >10% O Neg

0% - 2.25% 2.25% - 4.5

WAPI % Range

Hospitals in this Range: 9 (30.0%) Your O Neg WAPI: 3.9% 0 Neg WAPI Target: <4.5%

Again, you can see here what your 0 | User Category A,B & 0 % WAPI 0 Neg % WAPI
neg WAPI is compared to the cluster "":’_ ”hig"
target, and how many hospitals in Mod':rate
your cluster are in the same WAPI

range

Very Low

_____________________________________________




Page 2 — Bottom table Blood Stocks

Management Scheme

Red Cell Report - 0 Negative Focus Blood Stocks g

Management Schaeme

| Repart Month January
| Read Call User Categary ‘Wery High

e e " [ .3
[18:9 " ™
F=4
s ) . - .
B 5
L s " - . =
= L
S, (131 = 5 =
= 14 [ ] -
= [T = r, 3
& £ E & »
e (4.8 =
D, 4 Fot
£
. : | N
] LD [ (3
Fab-23E7  Mar-N01  Ar-d0]  MeET G2 WY AgOE Sap 20T DD Wes 2T Dee-X0T Jene 04 Fab-2001  Moer-X01 e MeydRD he-XO1 RN AsriRY SpdD] 0301 Mes OB Dec 3] bae2EM
0 Mo Croes huse SN ] Mg Fonquans 00 Hags o o 0 Mg Warisgs s deuraga O Hag Vary High D Waciga i Bag WP

0 Meg WAPI| KP1 (all site data refers 1o average for last 12 Month)
Fargel <124 %

§
13.0% 35.4% :
12 Manth Average 12 Manth Average
0 Neg % of Request 0 Neg % of Total Wastage

O Mgy 1550 Moatkip
i C i

Tetal REC Qrass
Lidi

Daic O g Oreds lssn 0 Hirg o I 0 Wiy Raguasis 2 Heg Meamee? 0 Rag Het lhise "I'.H"[:I'k 10 Mg (Dl p Ay 130 0 Sag Waitsge
ceaiigi Sl

Moving onto the
data in the bottom
table

wweanm TEAcERe

1
E
|
=1
n
"=
E
b
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Management Scheme

TN | Units requested by the hospital
5'- - 1% 13.0% 35,49 | (Comparison to issue volume will indicate any substitutions that
i 70 70 . | have taken place - for O negative red cells these units may have

12 Month Average 12 Month Average . . .
0 Neg % of Request 0 Neg % of Total Wastage been provided to meet request specification).

_______________________________________________________________________________________
0 Meg Issue Monthly  Total RBC Gros 0 Meg Time Expire 0 Meg % of Total
% Change FL] Wastage % Wastage

Neg I]a.::h 0 Meg Daily Avg 151 O Meg Wastage

o
Average St 0 Neg WAPI

Date 0 Neg Gross Issue 0 Neg Movement O Meg Met Issue

12 Month
Cluster 2,480 0.9% 15,529 I 15.0% I 1,839 2475 35 5.8 I 101 47 3% I 28.0% 4.0%

Avarage s —s s - s oow sow s

I

1

| 2023 I ¥ N N N ¥ N N N ¥ ¥ N 1

| February 185 ' ET | 13.3% 168 185 | z a1 i B 33.3% | 31.6% 17 I
| March 240 [ — 1,519 15.8% ey 2 | 42 12 | 33.3% 34.3% 4.9%

| e 181 I 1307 | s 161 12 173 2 42 | 13 36.5% | 36.2% 7.5% :

| My 200 — 1.382 15.1% 182 200 n | 34 9 I 1% 45.0% 43% !

June 27 i 1481 | 3% | m 227 ] ¥ | 12 25.0% | 52.2% 5.3% !

by 194 ' 1.326 1456% 185 2 196 2 | 57 14 21.4% 56.3% 1% 1

I ugust 235 _:I 1,564 I 15.0% | 232 235 23 34 I 14 I I A2E% f.0% |

| September 23 ! 1.265 16.8% 190 213 ] a1 5 23.8% 2.3% 1

| Oclober 180 1.330 I i | 163 180 n | 332 I 4 | I 16.7% 2.7% I

| Novembar 229 _:I 1,462 157% 225 27 i} o 3 100.0% 25.0% 1.3% |

| December 168 ! 1.402 12.0% I 150 7 175 24 | a8 3 | 231% 1.7% I

| 2024 | | | |

January 170 1 171 170 23 I

I

I

1

Fr-————- i
| Figures in |
: jredare |
At the bottom you will find your | I above the
~ hospital’s total 12-month figures target of I
alongside the 12-month cluster I <12.5%

|

average
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Monthly Platelet Issues Maonthly Platelet Wastage

]

g
Ha af Units

Ho af Units
E

) _ H _=m =B

Feb-2023 Mar-2023 Apr-2023 May-2023 Jun-2023 Jui-2023 2033 Sep-2023 Det-2023 Now-2023 Dec-2083 Jan-2024
Feb-2023  Mar-2023  Apr-2023  May-2023  Jun-2023 Jul-2023 Aug-2023  Sep-2023  Det-2023  Now-2023  Dec-2023  Jan-J024
— ook PLT < TIMEX m— Suricaly Drdened Mol Used Idadically (ndersd Not Used — el anecus

— o s A NegGross bssue  s=fverage PLT lsusd to Very High Cluster s Wale Imart s Wasted (ht of Lab s prrage PLT Wiy High Chuster Wastage

Platelet WAP| KPI (all site data refers to average for last 12 Month)
Target <17.5%

w

2% - 4% 4% - 6% 6% - 10% >10%

4
3

20.5% 2.2%

12 Maonth Average 12 Month Average Hospitals in this Range: 12 (34.3%) L WAPI Target
A Neg % of Issue Platelet WAPI

Total Platelet Gross PLT Issue monthly % Platelet Net PLT A Neg PLT A Pos lssue Total Platelet ANegWastage A Neg f Wastage PLT Stock - TIMEX PLT Total WAPI Platalet Wastage Data
Issue Changa Reguest Wastage Wastage b

1
0 ™ 2023
M 0V| n g 0 n to th e 1™ February 444 ! 444 80 az 20.T% 180 10 4 40.0% 2% Pass
b March 457 457 an 107 23.4% 2710 7 3 42.9% 1.5% Pass
U gl 481 F:l 401 85 104 21.2% 27 7 1 1.4% Pass
Platelet report " pe | " o o » : 20 : 6 pas
Vo une 479 [l 479 o0 104 20.7% 202 5 1 20.0% 1.0% Pass
: July 499 3] 400 109 114 22.8% 215 7 4 23.5% 4 14% Pass
August 482 i 482 74 a3 10.3% 210 12 3 25.0% 1 26% Pass
! septamber 486 t 486 76 9 20.4% 184 7 2 2B.6% 3 1.4% Pass
: October 484 J 404 98 113 22.9% 192 15 1 67% 4 0% Pass
; November 370 | o &2 70 18,96 132 13 3 23.1% 3 15% Pass
y Deoember 351 I 351 58 60 17.10% 134 8 3 37 5% 4 Z3% Pass
| 202
| danuary 464 | 464 63 [ 14.7% 176 Mo Data
H 12 Month A%
1 12 Manth § §
| cluster 3770 0.2% 3771 600 675 18.3% 1536 141 23 21% 56 41%
1

Avarage
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o ; -
| 500 i
ﬁ ﬂ : | Average
e ! :
2 | platelet issues
= “ | to cluster
Columns show = |
Qross platelet ' w | T
issues for all ! |
P D
grOUpS against : Feb-2023  Mur-2023  Ape-2023  May-2023  Jen-3023 Ju-2023  Aug-2023  Sep D03 Oe-3023 Mow-2023  Dec-3023 Jan-200d E
GrOSS A Neg i B G e A Neg Gross kssus = jiuarage PLT Esued ba Very High Clusber i WPl foc Flatﬁ HEIE
platelet issues : |
! Target <17.5 % : Vary High
: a <1r. H-“.I
| w | ' Moderate
: ‘ 0 ‘ i Laow
I 20.5% 2.2% B e Low 1]
& / i 12 Month Average 12 Month Average | WAPI KPIs can be
| A Neg % of | |
: RO rlatelet WA .| found on Page 5 of
L e e e e e e e e e e e e —— =
report

12-month average platelet WAPI is
below the target of <4.0%

12 month average A Neg % of
issues is above the target of 17.5%)
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600 5
500 I 0
'] 40 g 15
= =
= a0 5
- .
= 200
s |
“ - [l ]
. — - [
] Feb-2023 Mar-2023 Apr-20123 May- 2023 Jun-2023 Jui-2023 2033 Sep-2023 Dct-2023 Now-2023 Dec-2023 Jan-2024
Feb-2023  Mar-2023  Apr-2023  May-2023  Jun-2023 Jul-2023 Aug-2023  Sep-2023  Det-2023  Now-2023  Dec-2023  Jan-J024
— gk PLT = TIMEX — Surgicaly Drdered Mol Used Idedically (ndered Not Used — el anecus
I Gross losue A Neg Gross bsue —erage PLT Bsued to Very High Cluster —Wasied Imeart — Wasted Out of Lab o frizrage PLT Wery High Chester Wastage
Platelet WAP| KPI (all site data refers to average for last 12 Month)
Target <17.5% .
:
w :
2 0% - 2%
0 0 E
20.5% 2.2% 5
12 Month Average 12 Month Average
A Neg % of Issue Platelet WAPI

PLT Total WAPI

Total Platelet Gross PLT Issue monthly % Platelet Net PLT A Neg Total Platelet PLT Stock - TIMEX Platalet Wastage Data
t

Issue ge Reguest Wastage Wastage

2023
February 444 ! 444 a0 az 20.7% 180 0 ] 40.0% 73% Pass g
e s ? ; 2 P Moving onto the
Apiil 481 401 85 104 21.2% 27 7 1 1.4% Pass
May 431 ] 431 78 92 21.3% 192 20 5 25.0% 7 46% Pass t d t
June 479 | | 479 o0 104 20.7% 202 5 1 20.0% 1.0% Pass was ag € data
July 499 3] 400 109 114 22.8% 215 7 4 235% 4 1.4% Pass
August 482 i 482 74 a3 10.3% 210 12 3 25.0% 1 26% Pass
September 486 t 486 76 9 20.4% 184 7 2 2B.6% 3 1.4% Pass
October 484 404 98 113 22.9% 192 15 1 67% 4 0% Pass
Navember 370 | o &2 70 18,96 132 13 3 23.1% 3 a5% Pass
Dacember 351 I 351 58 60 17.10% 134 8 3 37 5% 4 2% Pass
2024
January 464 | 464 63 [ 14.7% 176 Mo Data
12 Month A% 5 b
12 Manth
Clustor 3770 0.2% 3771 600 675 18.3% 1536 141 23 21% 56 41%

Avarage
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Same principleﬁ Monthly Platelet Wastage
25

as the red cell
wastage chart
with Chart
showing monthly
platelet wastage
for your hospital
over the last 12

Average
monthly

platelet /
wastage by
- B i user
. — . — N . 1 . group cluster

1
1
1
1
1
1
i 20
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
: Feb-2023 Metar-2023 Apr-2023 May-2003  Jun-2023 Jul-2033 Aug-2003  Sep-2023 Det-2025 Noy-2023 Dec-2003  Jan-2024
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

Ha aof Units
= o

[=4]

months
as your hospital
ook PLT = TIMEX = Surgicaly Ordered Mol Lsed ledically Ordenss Not Used Ll o Fop 2 TH
ShOWS — el Impart e Wasted Out of Lab s fyarage PLT Wery High Chester Westage
proportion of Platelet WAPI KPI (all site data refers to average for last 12 Month)
wastage by
category

0% - 2%

WAP % Ranga

WAPI benchmarking
scale as previously
described for red
cells

Hospitals in this Range: 12 (34.3%) Your PLT WAPI: 2.2% Platelet WAPI Target: <4%
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Columns as previously described for red cells

« monthly figures provided for A neg issues as a % of
total platelet issues

» - figures over target of 17.5% are indicated in red

« -and there’s a column showing the number of time

expired stock platelets

12 Month Average 12 Month Average
A Meg % of lssue Platelet WAPI

;r
l i
E-==1 05 W 2.2% g

Total Platelet Gross PLT Issue monthly % Platelet Net PLT A Neg

PLT A Meg lssu=

ay -
PLT A Meg % of PLT A Pos lssue Total Platal A Neg Wastage A Neg % of Wastage PLT Stock - TIMEX PLT Total WAPI Platelet Wastage Data

1
1
1
: Issue Change Request Issue Wasta Wastage 1
| 2023 I :
| February 444 I FTT] BO 92 I 20.7% | 180 10 4 40.0% I 23% Pass i
; March 457 457 0] 107 23.4% 210 7 3 42 9% I 1.5% Pass i
f Apil 401 491 o5 104 21.2% I 297 7 1 I 1.4% Pass :
1 May 431 1 431 78 a9z I 21.3% 192 20 5 25.0% T 4 6% Pass i
: Junge 479 | 479 a0 104 21.7% I 202 5 1 20.0% I 1.0% Pass 1
| July 409 FII 409 109 114 I 22 8% 215 17 4 23.5% 4 I 34% Pass :
1 August 482 1 482 74 93 19.3% 210 12 3 25.0% I 1 7% Pass i
: Septamber 486 l 486 76 99 I 20.4% I 184 T 2 28.6% 3 I 1.4% Pass 1
1 Dctober 484 | 484 88 113 22.9% 192 15 1 B.7% I 4 30% Pass :
I MNovember am } aro B2 70 I 18.9% I 132 13 3 23.1% 3 I 35% Pass i
| December 351 I 351 58 60 17.1% 134 8 3 37.5% I 4 7% Pass 1
1
i 2024
1
| January 464 | ] 464 B3 a8 I 14.7% I 178 I Na Data |
12 Month % I
1 | 12 Manth . . _ :
1 Cluster 3rTo 0.2% KT 600 675 18.3% 1536 141 23 21% I 56 4.1% |
1
1 Avarage I I I ‘ !
———————————————————————————————————————————————————————————————————————————————————————————————— -h—---———---———--- SE————
| Figuresin | “ﬁ@
jredare | oL /\
I above I A\ /
target of

I <175% | =1 ——=

_—_J
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Frozen Product Report Blood Stocks a

Management Scheme

Report Month Jamuary

Hospital name and Pulse code ,
Platelat User Category Vary High

24.5% - 1.2%

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
12 Month Average FFP WAPI 12 Month Average s
Poobed Cryo WAP 1
1
Manthly Adult FFP Issua Monthly Poolad Cryo lssues 1
1
: RHS =
3 H 1
1
m 13 1
" 1o :
w T ] 1
£ £ = : Pooled
=] 2w 1
£ 1y 2 1 C
4 1 ryo
m 1
iR = 0 -
a D 1
FbJI2]  Ma-X0T  Ape 2001 V20D hn-MO2 Jut X M- Sap-dIT 001 NewJ00]  DecJ03] lee-2I04 Feb-A0T  Nw-2001  ApeD01 May-D3] eI Jul- M0l Ag-2DS  Sap 01 Och-2I23 Hew-2X3 DecJO21 I XIM 1
1
Lirze e mim A Gom b Srm e NG A Gras haw 1
1
F— FFF I..-:;::nmulhu ] G A Greas swa  Grp A% of see THuII] FF: F::El;l L] FFF WEAPI FFP ﬁ-m.;!n. Danta Gross IF::::H Crpa  Ciya Il.::.:n.r:r::lhu % Toia I:r,: p— Crya Wastage Daia :
2023 1
Fabriary % ! 154 BT% [ 56 P Pass (7] ] 10 BE% Fass 1
Wharth fird il 140 51.5% 53 a5 2T Pass 34 I Td% Fass !
sori 02 i 108 S15% 54 4% ETH Pazz 32 i ] B Pass :
Wity 187 1o 5E A% 52 ar T Pass 74 3 1% Fass
June 35T _:l 181 45 1% RS [ T Pass 108 -:l 10 [ ¥s) Fass !
Hly 53 | 152 51.0% B B5 i) Pass az I " 154% Fass :
Pt =4 | 130 5% m ar ETT ) Fass 1m0 || P B Fass i
Saplomter %3 | & 41.1% 5 ar 0T Pass 57 | ] % Fass |
Detober "1 B 4E.0% 62 EE) W% Pass 56 2 BE% Fass |
Hirambes 262 F:I 128 450% i 53 = Fas 3 =:| 10 TE% Fass 1
Decambar o 125 448% ™ 57 il ) Fass 123 10 % Fass |
2024 1
January 1 ] 1
1

E
=
[ 5
=2
*Ed
g
-
b
L
£

12 Manm
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’ 12-month average WAPI }

Helps identify broad—s

trends
24.5% No KPIs 7.2%
12 Morith Average FFP VAP 12 Month Average
Pockad Cryo WAPI

Mianthly Adult FFP |ssus Monihly Poaolad Cryo lssuas

1
1
1 & 140
1
: = 130
' am
1 100
1
T ]
.1

1 -]
|%:-:|-:| =
1 1
|£II-:I 2
. "«

b}
1
| om
[ ||
1 i)
1 Fab-JO]  Ma-A0T A MepO  ARADT O ASADT  Ag-NT  SapdDT  OckADY  MoedIT READT M0l A1 M- DE AN LFADT  AgdDT  SpdR] O WD Des3R1 DM
1
1
1
1

Gross Issues data v Group A Gross Issues |
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FFP lssees maathly % Totad FFP FFPGmp A FFP Wastage Data Gross Peoled Crpe  Crye

Grp A Gress lssse  Grp A of Issee FFP WAPI

Gross FFP lssee w e Wastage En Issee

Chang

: Fetcuary 2% "L 154 80.2% &7 [23 XM Pais 104
1 w2 140 51.5% 5 35 213 Pass 34
| 22 - 108 535% 54 3 E261 Pazs y

1 "7 [ 110 58.8% 2 a7 E_2n Pags

| 87 T — %1 451% 8s 62 -1, Piia

! 2 ‘ 152 51.9% ) 65 e s Paas Adult FFP
: 289 130 450% b 7 20 Piia

| %3 = & 41.1% ) 7 E A Pass

1 141 | 173 468% 6 » E_arx Puas

| 262 F} 128 489% 8 99 Ny Pass

| m 126 448% ”w 57 ET. Pass

1

| No Data

Crys Wastage Data
Eatn

== Wastage Data Gross Peoled Crye  Cryo bssee menthiy % Total Cryo
En Iswae Wastage

Cryo WAP

1

1

1

104 o 10 LT Pass |

24 | 7 7 Pass !

22 6 - Pass !

74 3 3 B am Pass :

) 109 10 [ ] Pass |
a2 O 1" e Pass "

Pooled Cryo = s Mam =}
57 i = 8 I os Pass 1

173 2 Bl aes Pass 1

24 10 o) Pass 1

123 10 RN Pass :

1

1

1
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Appendix & Glossary R e

1 Fag Call & Painiet B5M5 Lhar Cowgenim
1 Hoogetshy are cxis goemad o e call srd plsislet Lner grewps bmed prevanily oy sasasl cavponant i ol corinad weih o chEciee e Safoea
1 magang. e oEr greaes s o o esbls chvier Sanchmoarong sifen BSMVE maarts. Corent grewp: boursissen. s shown beiiow (upeaied Sy 1003

i i BSMS User group categories

ary High .
High = OO0 A & 1,

Mocersin " 313 & 5 WD
Low w 50E 5103
Narp Low 5 50 Wary Low 30

'l s SeomorHTang ans mosianng ool slawng hoagtah o ercmest perfceToncs n relrdan 3 siaege oah agens other wmibe wias FP cnBe
1 sty waTEng wyiem, feggng up whan fenge reght e devalng Fom the niended course d Aeee o et Be gl
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Page 5 — BSMS user categories Blood Stocks

Red Cell & Platelet BSMS User Categories

Hospitals are categorised into red cell and platelet user groups based primarily on annual component issues volumes combined with an objective review before
assigning. The user groups are used to enable cluster benchmarking within BSMS reports. Current group boundaries are shown below (updated July 2023)

Red Cell BSMS User Groups Platelet BSMS User Groups
BSMS user category Annual component issues for cluster
Very High > 10,000 Very High > 1,800
High > 6,000 & = 10,000 High > 900 & =1,800

Moderate > 3,000 & =6,000 Moderate > 315 & =900

Low > 500 & = 3,000 /\ Low >50 & =315
Very Low = 500 Very Low =50

Red Cell and Platelet BSMS User group categories

Note — your hospital may be in different groups for the two
components

Blood Stocks (33 | Blood Stocks G
Red Cell Report Management Scheme i Platelet Report Management Scheme
i Report Month March : I Report Month March II
' I Red Cell User Category Moderate l. : Platelet User Category High 1
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Management Scheme

i KPIs are decision-making and monitoring tools allowing hospitals to benchmark performance in relation to strategic goals against other similar sites. KPls can be

, an early warning system, flagging up where things might be deviating from the intended course and where action might be required.

i BSMS provides KPI's for both red cell Issueable Stock Index (ISI) and Wastage as a percentage of issue (WAPI). These targets are based on data provided through
' VANESA over a rolling period and correlated to give overall achievable targets. The results can then be used to compare or monitor performance and identify

| KPI for Red Cell IS '

1 Red = aroe 1

E This KPI provides the ideal ISI for each hospital category User Category "5507 0- At A B+ B- AB+ AB- i Note different ISl
1 (determined by BSMS) and relates to the number of e . 3.4 4-5 3-4 4-5 4-5 4-6 n/a n/a I

1 days worth of red cell stock you have for each blood q 4-5 5-8 4-5 5.6 5.6 5.7 n/a n/a : KPIS for eaCh

1 group. A lower KPI can be associated with a lower oderate 4-6 5-7 4-6 5-7 5-7 5-8 n/a n/a | blood group by
 stockholding and/or greater turnover of red cell stock. 0 6-8 7-9 6-8 7-9 7-9 7-10 n/a n/a :

: Higher ISI value than the targeted amount may indicate ery Lo n/a n/a n/a nfa n/a n/a n/a nfa |, User Category

L overstocking and a stock level review would be fecommended | T T |

C e T T U KP L for Red Cell WAPL T T T T T U KPI for Platelet WAPIT T i N
i KPI for Red Cell and Platelet WAPI User Caleuor RBC wastage User Cal Plt wastage

! This KPI provides each user gategor_y x_vlth a WAPI target ser Ldlegory A.B & O WAPI 0 neg WAPI ser Lalegory Tolal PIL WAPI |

i for red cells and platelets. This metric is compiled from V High <2 5, <459, Verv Hiah <4.0% I

. all wastage types and is then calculated to give a value, ery_ '9 - . - S ery_ 9 : S :

1 and the lower the WAPI, the less wastage you have High <2.5% <4.5% High <5.0% :

! accumulated. The target variation between user Moderate <2.5% <4 .5% Moderate <7.0% :

! categories recognises the different operational needs Low <5.0% <7.0% Low <7.5% :

! and challenges between hospitals. Very Low n/a n/a Very Low n/a :

1 5 1
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Red Cell & O Neg Report

Gross Issues - Adult Red cell issues from NHSBT Stock Holding Unit (SHU) to the named receiving hospital.

Net Issues - Adult Red cell GROSS issues +/- any movements made to/from another hospital where these have been recorded in VANESA.

RBC Requests - Units requested by the hospital (Comparison to issue volume will indicate any substitutions that have taken place - for O negative red
cells these units may have been provided in order to meet request specification).

Average RBC Issued to user cluster (monthly red cell issues graph) - Average monthly issues of Red Cell for all hospitals within the cluster.

ABO Daily Average Stock - The average daily stock held that month (excludes Group AB red cell stock).

ABO Daily Avg Issuable Stock Index (ISI) - Represents an approximated average daily number of days' of stock held based on submitted stock data
through VANESA (excludes AB red cell stock).

RBC Stock data entry - Recording less than 15 red cell stock entries per month indicated as "Fail", submitting more than 15 red cell stock entries
indicated as "Pass”.

WAPI - Wastage as a percentage of Net Issue. Number of units wasted represented as a percentage of those issued.

RBC Wastage data entry - Displays "Pass" if wastage entries occurred in that month otherwise reported as "No Data".

Movement - A positive number indicates net movement into the hospital. A negative number indicates net movement out of the hospital.

Platelet Report

Gross Issues - Platelet Issues from NHSBT SHU to named receiving hospital.

Average PLT Issued to user cluster (monthly platelet issues graph) - Average monthly issues of Platelets for all hospitals within the cluster.
WAPI - Wastage as a percentage of Net Issue. Number of units wasted represented as a percentage of those issued.

PLT Stock - TIMEX Wastage - How much PLT Stock TIMEX wastage reported as a percentage of the total Platelet wastage.

Platelet Wastage Data entry - Displays "pass" if wastage entries occurred in that month otherwise reported as "No Data”

FFP & Cryo Report

Gross Issues - Adult FFP or Pooled Cryo Issued from NHSBT SHU to the named receiving hospital

WAPI - Wastage as a percentage of Net Issue

Wastage Reporting - Displays "pass” if wastage entries occurred in that month otherwise reported as "No Data"

General Information
Report contains data specific to the site listed and concerns adult components only (including LVT units). Please note that neonatal components are not
included in this report.

Blood Stocks

Management Scheme

Additional information

" to help you to interpret
this report — note data
for adult components
(including LVTS) only.
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Link to BSMS gy :
/nvenfory /I/lanagemem‘ — Best E To view these metrics in more detail click here to download our Inventory Management of Blood Components - Best Practice Guide E
Practice guide L e
What action should | take if | am out of consensus? .ﬂ
-a®
1SI &

If you have a higher than average KPI for ISI this could indicate that your stock levels
are set too high. It is important to note that ISI targets may not be suitable for every
site/organisation as there are many factors to consider.

However, if your wastage KPI's are also higher than average, stock levels should be
reviewed and reduced where applicable. This can be performed in stages to increase
staff confidence.

WAPI

If you have a higher than average KPI for WAPI (red cell or platelet) this could be
attributed to different reasons. A breakdown of the wastage categories will provide you
with a main cause for the wastage, allowing you to target an area and suggest
Improvements.

It is important to note that WAPI targets may be complex as there are many factors to
consider. However, if your wastage KPI's are mainly attributed to TIMEX/STEX, then
stock levels should be reviewed and reduced where applicable.




Blood Stocks G

Management Scheme

For further help and support please email us at bsms@nhsbt.nhs.uk
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