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ACTIVITY, UTILISATION AND OUTCOMES SCORE CARD

A proposal to introduce a centre-specific activity, utilisation and outcomes score card was
presented at the meeting of the Liver Advisory Group (LAG) in November 2013
(LAG(13)52). The score card attempts to capture the key metrics of transplant activity with
respect to overall patterns and variance between centres on a single visualisation. It will be

updated on a quarterly basis.

The metrics approved by the LAG are:

Overall transplant activity

Transplant activity normalised to waiting list size

Waiting-times to transplantation, by blood group

Waiting-list mortality

First-offer utilisation rates

Index of aggressiveness of organ utilisation (AJT 2013; 13:936-42)
30-day post-transplant survival
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Retransplantation rates

A suggested format is included on the next page (to follow) for discussion. If LAG agrees

with this format, this initiative can be introduced by the Statistics and Clinical Studies team.
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