Appendix 2: People Committee Self-Effectiveness Review

Part One: Membership, objectivity and understanding

The chair and Committee members should have a solid understanding of the objectives and priorities of the organisation.

This section examined the following two areas:
1.1 Membership and objectivity: The questions examined the Committee’s need to be sufficiently resourced in terms of individuals and
experience, and the pivotal role of the Committee chair in leading the Committee to successful outcomes, whilst recognising the wider
membership needs to bring a breadth of skills and experience.

1.2 Making the most of your time: This section reviewed the regularity, timing and duration of meetings which are critical to the
Committee being able to exercise its responsibilities effectively throughout the year. Strong agenda planning and management by the
chair is vital to ensuring the Committee devotes the right amount of time to issues competing for priority.

Overall, membership and objectivity received positive ratings. With the exception of a minority of 10% of members who expressed concerns
about the Committee's membership numbers to discharge its responsibilities, all other aspects were evaluated as meeting or exceeding
expectations.

Although making the most of your time received some positive feedback, several areas were highlighted for improvement. Specifically, 60% of
Committee members expressed the need for improvement in ensuring sufficient time between People Committee and Board meetings to allow
for any work to be undertaken and report back to the Board. This corresponds with the observation that Committee meeting dates could be
optimised. The Committee was divided on the issue of undertaking deep dives in core and emerging risk areas, with 50% rating it as either neutral
or requiring improvement.

The Committee unanimously agreed that the following aspects either met the standard or exceeded expectations:

Committee members receiving papers that are of good quality and in a timely manner.

Meetings of the committee are long enough to ensure all agenda items are covered in sufficient detail.
- The committee is provided with sufficient administrative and secretarial support to undertake its duties.
- The committee acts in an inclusive and respectful manner.

One area of concern raised pertained to the lack of non-executive directors (NEDs), a problem that is expected to be addressed with the
appointment of new NEDs.

A summary of the results for these sections and the comments provided are shown below.



1.1 Membership, independence and objectivity

1.1.1 The chair is a non-executive Board member and possesses an appropriate level
of relevant experience

1.1.2 In terms of numbers, membership of the committee is sufficient to discharge its

responsibilities

1.13 Committee members understand their responsibilities regarding identifying,

declaring and resolving conflicts of interest

1.1.4 Committee members have a clear understanding of what is expected of them in

their role, and this was set out clearly at the time of appointment
1.1.5 All members and attendees make valuable contributions to meetings

1.1.6 If any conflicts of interest are identified, the committee chair is effective in
ensuring the associated risks are effectively managed and continually monitored
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The comments provided under section 1.1 are noted below.
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1.2 Making the most of your time

1.2.1 The number of meetings held during the year is sufficient to allow the committee to
perform as effectively as possible

1.2.2 Meetings are well-aligned with the assurance cycle

1.2.3 Committee members receive information and papers of good quality in a timely manner,

for members to fully consider before the meeting

1.2.4 All matters falling within the terms of reference of the People Committee are covered
adequately over the course of the year or a reasonable time period
1.2.5 Meetings of the People Committee are long enough to ensure that all agenda items are
covered in sufficient detail
1.2.60 Deep dives are undertaken in core and emerging risk areas, and these are sufficiently

detailed so the People Committee can understand the risk and challenge management

1.2.7 There is sufficient time between People Committee meetings and main Board meetings to
allow any work arising from the meeting to be undertaken and reported to the Board as appropriate

1.2.8 The People Committee chair and other members where relevant, keep in touch with other
key attendees on a continuing basis between meetings
1.2.9 The People Committee is provided with sufficient administrative and secretarial support to

undertake its duties to the required standard including the provision of good quality minutes

1.2.10 The People Committee is clear on the type of skills and experience should be sought in a
new member, and the chair is involved in the appointment process
1.2.11 The People Committee has a forward plan for its meetings so it can consider issues at the
right time and in the right level of detail
1.2.12  The People Committee acts in an inclusive and respectful manner, avoids ‘group think’, and

provides an appropriate balance between challenge and support
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The comments provided under section 1.2 are noted below.




Part Two: Skills and experience

It is important that the Committee has a strategy to know where to upskill and build expertise. This will allow the Committee to effectively deal
with risks and challenges as they emerge.

This section examined the following two areas:

2.1 Range of skills: This section examined the committee’s range of skills that enables it to provide assurance to the Board and where
there are gaps.

2.2 Training and development: In addition, how effective is the committee members’ induction programme, programme of engagement
and addressing training and development needs.

The Committee was broadly in agreement that it possesses a diverse set of skills and expertise that are pertinent to its purpose. Additionally, it
was acknowledged that the Committee benefits from a well-balanced combination of non-technical skills. With the exception of 10% of Committee
members who registered neutral or requires improvement scores, all other areas were evaluated as meeting the standards or surpassing them.

Referring to the comment about defining the skills and experience required for the People Committee, as part of the Board Skills and Capability
Framework, the skills and experience necessary for the People Committee have been defined and the skills and experience of its members have
been mapped. This allows for the identification of strengths and any areas where additional skills may be needed. The Board approved this
framework in July 2023 and subsequently conducted a skills matrix exercise. This exercise will be repeated in the 2024/25 financial year, with
separate exercises for the committees.

With regards to training and development, apart from 2.2.4: fostering a positive culture of learning and personal development, which received
unanimous agreement from all committee members for meeting or surpassing the standard, the remaining feedback was somewhat varied.

A summary of the results for these sections and comments provided are shown below.



2.1 Range of Skills

2.1.1 The People Committee possesses a good range of skills and experience in relation to
workforce and organisational development; stakeholder engagement / partnership working;
equality, diversity and inclusion; patient experience and consumer eng

2.1.2 The People Committee proactively identifies which skills it requires to discharge its
responsibilities most effectively

2.13 The required skill sets for the People Committee are reviewed at regular intervals

2.1.4 Diversity: The People Committee draws on a sufficiently diverse membership,
containing a variety of demographic attributes and characteristics

2.1.5 At least one member of the People Committee has relevant financial experience
sufficient to allow them to challenge appropriately

2.1.6 The People Committee documents and maps the skills of its members so it can identify
areas of strength and any skills gaps

2.1.7 The People Committee benefits from a good mix of non-technical skills - for example,
communication, influencing, negotiating, leadership and facilitation skills
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The comments provided under section 2.1 are noted below.




2.2 Training and development

2.2.1 Members who have recently joined the People Committee have been provided with
induction training to help them understand their role and the organisation

2.2.2 Members of the People Committee who are unfamiliar with corporate governance are
specifically upskilled in this area

engagement with the organisation and its activities to help them understand the organisation, its
objectives, business needs, priorities and risk profile

224 There is a positive culture of learning and personal development within the People
Committee

2.2.5 For People Committee members unfamiliar with the operations of government and the
public sector, special focus is given to this as part of their training programme

2.2.6 BThe People Committee chair attends cross-departmental People/HR chair meetings
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The comments provided under section 2.2 are noted below.




Part Three: Roles and responsibilities

Good governance is vital to the success of the organisation.
This section examined the following two areas:

3.1 Governance: This section examined the committee’s understanding of how governance arrangements support achievement of the
organisation’s strategic objectives is vital.

3.2 Risk Management: This section reviewed the committee’s understanding of the organisation’s business strategy, operating
environment and the associated people risks to executing the strategy.

3.3 Remuneration Committee: This section examined the committee’s function in fulfilling its role as a remuneration committee.

Governance - With the exception of half of the Committee members who believed that there is room for improvement in the nature of relationships
with arm's length bodies and how management information is conveyed to the board, all other Committee members unanimously agreed that the
committee understands how governance arrangements contribute to the organisation's strategies and objectives. However, it is worth noting that
10% of the members remained neutral regarding the Committee's compliance with fit and proper persons regulations. Despite this, a suggestion
was put forth by the Committee to include more data in future presentations, which will necessitate adjustments to the documents moving forward.

Risk management - Only a small fraction of Committee members believed that improvement was required for risk tolerance. All members of the
Committee were in consensus that there is a positive risk culture within the Committee, as well as the Committee's grasp of the organisation's
business strategy, operational environment, and the people risks associated with executing the strategy.

In fulfilling its role as a Remuneration Committee, the majority of Committee members (90%) acknowledged that the Committee receives annual
assurance on the senior level capability. However, only half of Committee members (50%) believe that the Committee is meeting or surpassing
the standard when it comes to receiving assurance on talent management and succession planning strategies for the executive leadership.

A summary of the results for these sections and comments provided are shown below.



3.1 Governance

The People Committee understands how governance arrangements support achievement of the
organisation’s strategies and objectives. In particular, the People Committee understands:

3.1.1 the Board’s operating framework, including the organisation’s vision and purpose

3.1.2 mechanisms which ensure effective organisational accountability, performance and risk
management;

3.1.3 role definitions, committees and other structures which support the effective discharge of
responsibilities, decision-making and reporting;

3.1.4 how appropriate ethics and values are promoted within the organisation;

3.1.5 how management information is communicated to the Board and other appropriate areas
of the organisation; and

3.1.6  the nature of relationships with arm’s-length bodies

3.1.78  The Committee monitors compliance of the Fit and Proper Persons Regulations (FPPR) for
Non-Executive Directors and Executive Directors and receive an annual report from the Company
Secretary on FPPR annual checks compliance
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The following comment was made under 3.1.




3.2 Risk management

3.2.1 The People Committee understands the organisation’s business strategy, operating
environment and the associated people risks to executing the strategy

3.2.2 [BRisk culture: The People Committee challenges management on whether there is a
comprehensive process for identifying and evaluating people risks, and for deciding what
levels of risk are tolerable

3.2.3 [BRisk tolerance: The People Committee has sufficient understanding of the
organisation to assess whether the people risks identified is an appropriate reflection of the
risks facing the organisation
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The following comment was made under 3.2.




3.3 Remuneration Committee

3.3.1 The People Committee receives assurance annually on senior level capability
including requirements of skills and expertise of the Board and executive leadership of the
organisation

management and succession planning strategies for the executive leadership of NHSBT
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No comments were made under 3.3.



Part Four: Scope

It is important that the Committee fully understands the scope of its work, and that this is set out clearly in its terms of reference. Being clear on
expectations and accountabilities will ensure that the Committee focuses its time and resources on its core requirements.

With the exception of 10% of members who remained neutral on the key areas the Committee will advise the Board on, all Committee members
agreed that the Committee met or surpassed the standards for all other areas outlined in its terms of reference.

A summary of the results for this section is shown below.



4.1 Terms of Reference

4.1.1 The People Committee’s terms of reference are agreed by the Board

4.1.2 The terms of reference are reviewed regularly and at appropriate intervals

At a minimum, the following areas are covered by the People Committee’s terms of reference:

4.1.3 Details of the People Committee membership;

4.1.4 Reporting requirements to the Board;

4.15 The key areas of responsibility the People Committee will advise the Board on; and

4.1.6 Meeting information, including the number per year, the number of members required for the
meeting to be quorate, and expected invitees

4.1.7 Expectations: In addition to core requirements, the terms of reference contain information which
allows the People Committee to function more effectively — for instance, expectations about how far in
advance of meetings papers will be provided

4.1.8 BIProportionality: The terms of reference properly reflect the role and scope of the People
Committee and are proportionate to the way the People Committee actually operates
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No comments were made under 4.1.



Part Five: Communication and reporting

It is important that the Committee has clear lines of communication with the Board and other key stakeholders. This section examined the
committee’s reporting expectations and requirements.

The Committee received a favourable assessment for this section, as Committee members concurred on the effectiveness of communication
between the Committee and those it receives briefings from, as well as those it provides assurance to. Nevertheless, there was a split concerning

its annual report (5.1.3 and 5.1.4).

A summary of the results for this section and comment provided are shown below.



5.1 Communication and reporting

5.1.1 The People Committee produces a report after each meeting for the Board covering:

a. the key business taken by the People Committee, and

b. the Committee’s views and advice on any issues they believe the Board should take action on

5.1.2 The People Committee has effective communications with those it seeks briefings from (the
executive directors and senior managers) and those it provides assurance to (the Board)

5.1.3 The People Committee Annual Report is open and honest in presenting the Committee’s views

5.1.4 The People Committee’s Annual Report summarises the Committee’s work for the past year and
how it discharges its responsibilities in accordance with its terms of reference

5.1.5 There are periodic discussions with key attendees outside of the formal meetings to help ensure
that expectations are managed and there is mutual understanding of current risks and issues

5.1.6 Reports to the People Committee: The reports received by the Committee are at the right level
of detail and presented in a manner which makes it easy for members to review and challenge

5.1.7 FIReports from the People Committee to the Board: Reports produced by the Committee are
proportionate: there is enough information to provide the Board with the assurance it requires, but not
too much that key information is diluted
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The following comment was made under section 5.1.




Part Six: Continual improvement
It is important that the Committee adopts a positive attitude to learning and development, regularly appraises its performance and is open to

feedback from others.

Apart from the periodic reviews stated in 6.1.3, which received the approval of 90% of Committee members for meeting or surpassing the
standard, at least half of Committee members were unable to respond to 6.1.1 and 6.1.2. This was primarily due to the Committee undergoing a
change in membership, including in new chairperson who had not yet acquired sufficient knowledge on the work of the Committee and the
Committee conducting its first internal effectiveness review.

6.1 Continual Improvement

6.1.1 Chair’s performance: The chair seeks feedback on the conduct and
effectiveness of the meeting from the members

6.1.2 People Committee members’ performance: The chair assesses the performance
of the individual members of the Committee, discusses their training and development
needs and agrees a training and development plan

6.1.3 Periodic reviews: The chair ensures a periodic review of the overall
effectiveness of the Committee
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The following comments were made under section 6.1.

= The Committee has a new Chair who has not yet had the opportunity to deal with 2 & 3 above.




