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NHS BLOOD AND TRANSPLANT 
ORGAN DONATION AND TRANSPLANTATION DIRECTORATE 

 
THE TWENTY- SIXTH MEETING OF THE LIVER ADVISORY GROUP  

AT 11:00 AM ON WEDNESDAY 19TH NOVEMBER 2014 
AT ODT, BRISTOL, BS34 8RR 

 
AGENDA 

 
 Apologies   
    

1 Declarations of interest in relation to the agenda - LAG(14)23 J O’Grady Attached 
    

2 Minutes of the meeting held on 21 May 2014 - LAG(M)(14)1 (Am2) J O’Grady Attached 
 2.1  Accuracy    
 2.2 Action points - LAG(AP)(14)2 J O’Grady Attached 
 2.3    Matters arising, not separately identified   

    
  3 Associate Medical Director’s Report   
 3.1 Developments in NHSBT 

          3.1.1   New Appointments:  Ben Hume – Interim Assistant Director  
                                                        started 4 November 2014. 

J Neuberger Oral report 

 3.2      Governance issues                                                                 
   3.2.1   Liver splitting activity - LAG(14)24 
 3.2.2   Non-compliance with allocation   
          3.2.3   Detailed analysis of incidents for review - LAG(14)25 (a) & (b)                                                                                             

3.2.4   Summary of CUSUM monitoring of outcomes following  
             liver transplantation - LAG(14)26 
3.2.5   Feedback from NRG - LAG(14)27 

 
      E Allen 
J Richardson 

J Dark 
 

J Neuberger 
D Manas 

 
Attached 

Oral report 
Attached 

 
To be Tabled 

Attached 
 3.3     Update on NHS England 

          3.3.1   Liver transplant demand and capacity review           
 
          3.3.2   Organ specific report for NHS England - LAG(14)28  

 
 J O’ Grady/ 

E Jessop  
 E Allen 

 
Oral report 

 
Attached 

 3.4     IT progress report - LAG(14)29 A Powell Attached 
    
4 Statistics and Clinical Studies Report    
 4.1  Summary from Statistics and Clinical Studies - LAG(14)30 

4.2     NHS England funded Clinical Fellow                                                                                          
D Collett 

J O’Grady 
Attached 

Oral report 
    

5 Core Group and FTWU reports   
 5.1   Update on ‘Backbone’ of Allocation System - LAG(14)31(a), (b), (c)  

                                                                                                               & (d) 
5.2    HCC: Clinical Service Evaluation of transplantation for down-staged HCC  
                                                                                                  - LAG(14)32 
5.3   Update on Acute liver failure - LAG(14)33  
5.4   Summary of FTWU Activity - LAG(14)34 

A Gimson 
  
 

J Powell 
J O’Grady 
J O’Grady 

Attached 
 
 

Attached 
Attached 
Attached 

    
6 Draft data field template for evaluation of machine perfusion - LAG(14)35 J Dark Attached 
    

7 Blood group: Waiting times and deaths on the transplant list - LAG(14)36 E Allen Attached 
    

8 Donor allocation zone realignment – annual review - LAG(14)37 E Allen  Attached 
    

9 Adult to Adult live donor transplant - LAG(14)38 D Manas Attached 
    

10 Liver transplant – activity and organ utilisation - LAG(14)39 J’O Grady Attached 
    
    
 
 

   



      LAG(A)(14)2 
 

 
 
 

11 Outcome of appeals - LAG(14)40 E Allen To be Tabled 
    

12 Fast tracking of retrieved organs S Richards Oral report 
    

13 Update on Liver Patient Support Group Meeting – 4 July 2014  J O’Grady Oral report 
    

14 Bowel Advisory Group:  
14.1  Report from the Bowel Advisory Group meeting: 8 October 2014  

 
D Mirza 

  
Oral report 

    
15 AOB   

 15.1  DCD delays with donor livers leaving donor hospitals - LAG(14)41                                                                                        D Mirza Attached 
    

 16 Date of next meetings:   

Wednesday 13 May 2015, MSE Meeting Rooms, London 
Wednesday 18 November 2015, MSE Meeting Rooms, London                              

  

    
 17 FOR INFORMATION   

 17.1 Transplant activity report: August 2014 - LAG(14)42                                                          Attached 
 17.2   Minutes of the Liver Patient Support Group Meeting: 4th July 2014 

                                                                                                    - LAG(14)43 
 Attached 

 17.3   Minutes of the Bowel Advisory Group meeting: 9th April 2014  
                                                                                                    - LAG(14)44                                                                                 

 Attached 

 17.4   Minutes from the National Retrieval Group: 27 June 2014 
                                                                                                    - LAG(14)45                                                                 

 Attached 

 17.5   Update on Patient Consent Scheme - LAG(14)46  Attached 
    
    

    
    
    

Organ Donation and Transplantation Directorate                November 2014 
  
Administrative Lead – Kamann Huang  

 
 


