LAG(A)(12)1

NHS BLOOD AND TRANSPLANT
ORGAN DONATION AND TRANSPLANTATION DIRECTORATE

THE TWENTY-FIRST MEETING OF THE LIVER ADVISORY GROUP
AT 12:30PM ON WEDNESDAY 23RD MAY 2012
AT THE ROYAL COLLEGE OF ANAESTHETISTS, LONDON

AGENDA

Apologies
Declarations of interest in relation to the agenda — LAG(12)1

Minutes of the meeting held on 9 November 2011 — LAG(M)(11)2(Am)
2.1 Accuracy
2.2 Action points — LAG(AP)(12)1
2.2.1 Matters arising, not separately identified
2.3 Future minutes

Associate Medical Director's Report
3.1 Developments in NHSBT
3.1.1 NHSBT Strategy LAG(12)2
3.2 Governance issues
3.2.1 Non-compliance with allocation
3.2.1.1 Liver splitting activity report — LAG(12)3
3.2.1.2 Liver splitting policy — LAG(12) 4 & 4 Appendix 1
3.2.2 Summary of CUSUM monitoring of outcomes following liver transplantation
3.2.3 Incidents for review: (None to report)
3.3 EU Organ Directive
3.3.1 National Operating Procedures (NOPSs)
3.3.2 SAEARs
3.3.3 Organ boxes
3.4  External review of all Organ Advisory Groups - LAG(12)5 and Annex a & b

3.5 Report from Consensus Conference on liver allocation: 29" March 2012

Associate Director of Statistics and Clinical Audit’s report:
4.1 Conference presentations, current and future work — LAG(12)6
4.2  Advisory Group workplan - LAG(12)7

Liver Selection & Allocation Working Party

5.1 Minutes of LSAWP meeting held on 7 February 2012 — LAG(12)8

5.2 Outcome of appeals: 1 November 2011 to 30 April 2012 — LAG(12)9

5.3 Donor allocation zone realignment

5.4 Feedback from the consensus conference on liver referral criteria - LAG(12)10
5.5 Review of outcomes after super-urgent transplantation — LAG(12)11

5.6 Transplantation for neuroendocrine tumours

5.7 Combined liver/cardiothoracic transplantation — LAG(12)12a & 12b

5.8 Liver Transplantation for Sickle Cell Hepatopathy — LAG(12)13

5.9 Simultaneous liver and kidney transplantation for patients with atypical HUS
5.10 Update on the SAAH pilot study

Proposed renal sparing study in liver transplant recipients - LAG(12)14
Declined liver offers from deceased donors — LAG(12)15

Fast track offering process — LAG(12)16

Review of adult-to-adult living donor programme in England — LAG(12)17

Report from Bowel Advisory Group: 21% March 2012
10.1 Prioritisation of intestinal failure transplant patients for super- urgent list



LAG(A)(12)1

11 FOR INFORMATION ONLY:
11.1 Registration and transplant activity — LAG(12)18
11.2 Group 2 transplants — LAG(12)19
11.3 Notes of the Liver Patients Support Group meeting — 7" February 2012 - LAG(12)20
11.4 Minutes from the Clinical Retrieval Group — LAG(12)21
11.5 Transplant activity report: April 2012 — LAG(12)22
11.6 Update on patient consent scheme — LAG(12)23
11.7 IT priorities progress report — LAG(12)24

12 Any other business

13 Date of next meeting: Wednesday 14 November 2012, ODT, Bristol

Organ Donation and Transplantation Directorate



