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Detailed design and 

development based on 

user requirements

User testing to identify 

any critical defects 

prior to go live and 

feed into future 

enhancements 

Roll out of 

TransplantPath training 

via Champions

Accounts creation
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EOS switch off 
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Group 

EOS survey (113 

responses) and Image 

survey (114 

responses) to all users 

18 workshops (all 

organ groups/roles 

represented)
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