
• Theme 1: patients at the heart of the service

• Review of current website information (Working group established to review)

• Additional information (paediatrics, Islets, hepatocytes, Intestine, R&D) to be added

• PPI review committee to be established for advice and guidance

• Improving patient facing website access, Inclusion of infographics, easy to access unit data

• Plans to support units establishing patient forums with template and data and reporting mechanism – to be reviewed by NHSBT

• Projects related to theme 1: ERAS, LDLT national roll-out and network established, LD Digital Transformation (TS 1 in flight), KEP into Europe, PREMS/PROMS

• Urgent action: Supporting the establishment of Trust utilisation committees  (Develop the template for establishing OUC, Agree the data that they will need to adequately assess performance, Write 
out with NHSE (AMDs felt this could be done within next couple of months)

• Theme 2: Operational infrastructure

• Transplant collaboratives being established: Renal (8 led by Gareth Jones), Liver (3 led by Ben Suchfield). Renal transplant collaborative leads to work with Network transplant leads

• Sharing learning, Organ decline meetings across collaboratives, sharing protocols, reviewing challenging cases. (Bi-annual meetings with minutes shared for lessons learned

• Collaborative Core group in OTDT – regular engagement with Network leads and OTDT AMDs to be in attendance at CRG and local network meetings including DNs

• Support CLU engagement with regular updates, NOUC to be supported, Spotlight webinars to continue. Lead CLU Bi-annual meeting with AMD team

• Standards and Service specifications to be reviewed – finalise with NHSE 

• Theme 3: Workforce sustainability

• Preliminary workforce surveys completed by KAG and UK Liver Alliance as background to link in with HEE and NHS workforce plan and renal networks

• Net Zero working group established and recommendations soon to be published on website. Use od Drones being discussed

• SCORE program of sustainability and certainty in Organ retrieval established and in process to improve and sustain the NORS service

• CTAG (Lung) summit completed and 18 recommendations produced to support CT teams to develop sustainable future 

• Psychology provision audit completed by CTAG chair 

• Theme 5: Driving and supporting innovation

• DCD heart JIF – funding secured for next year, MP steering group and workstreams completed recommendations for all organs to feed into the ARC steering committee 

• ARC service specification working group – in flight to develop a specification and business case. BTS/NHSBT clinical engagement meeting set for November to get clinical and patient ‘steer’

• Digital data capture on MS Forms for Liver MP established and data being captured (167 cases with FU currently included)

• Preliminary discussions with industry in process

• NRP national steering committee and DCD heart steering committee established and in flight

• Xenotransplantation working group established ((Chaired by Prof John Iredale) – awaiting DHSC approval 

• Genomics and Epitope matching – OTDT is part of the NHSBT working group

• Theme 6: Commissioning 

• MOU to be agreed and will be discussed at the planned extended commissioners/OTDT engagement meeting in September (AMDs felt this could be completed relatively quickly)
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