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Part 1: Changes to the commissioning landscape

• NHS England joint commissioning of some specialised services with Integrated Care 

Boards from 1 April 2023. 

• Joint committees between NHS England and multi-ICB collaborations 

• Nine geographical footprints - will oversee and take commissioning decisions on 59 

specialised services identified as suitable and ready for integrated commissioning.

• NHS England will continue to set national policies and standards and will remain ultimately 

accountable for the commissioning of all prescribed specialised services. 

• Commissioning responsibility for all other specialised services will be retained by NHS 

England, for some temporary and others permanent  

• Highly Specialised Lung transplantation services permanently retained 

Roadmap for Integrating Specialised Services within Integrated Care Systems, 

Register as a stakeholder to receive updates if you are interested: stakeholder

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.england.nhs.uk%2Fwp-content%2Fuploads%2F2022%2F05%2FPAR1440-specialised-commissioning-roadmap-addendum-may-2022.pdf&data=05%7C01%7Csarah.watson23%40nhs.net%7C91eeba15211148b134b408db0e6ce77f%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638119633173534459%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=7PiY8vT%2BRDfqrP0xBkOCbcdH2bIOHUq0USmpSjH7gZs%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.england.nhs.uk%2Fcommissioning%2Fspec-services%2Fget-involved%2Fcrg-stake-reg%2F&data=05%7C01%7Csarah.watson23%40nhs.net%7C91eeba15211148b134b408db0e6ce77f%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638119633173534459%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=v%2FKD3QJ9sThzig6cDyayD8DPDwGyRzYoaTGuPK%2B7lGw%3D&reserved=0
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Output of the Service Portfolio Analysis with 

financial values

Value of £13.68bn* Value of £3.39bn*

Services suitable 

and ready for 

greater ICB 

leadership:

Services suitable but 

not yet ready for 

greater ICB 

leadership:

Services remaining 

commissioned 

nationally (78 Highly 

Specialised 

Services):

89
Value of £1.19bn*

These numbers show groupings at a prescribed specialised services manual level, however 

analysis was carried out at a service line level 22 services have services lines which sit across 
the three commissioning levels.

59 29

*19/20 baseline
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Proposed Joint Committees for 

23/24

Yorkshire and the Humber

Population footprint 5,526,350

22/23 Baseline allocation (£) 977,217,204

North East North Cumbria

Population footprint1 3,008,913

22/23 Baseline allocation2 (£) 530,756,150 

East Midlands

Population footprint 4,696,629

22/23 Baseline allocation (£) 915,007,681

North West

Population footprint 7,693,574

22/23 Baseline allocation (£) 1,592,650,245 

West Midlands

Population footprint 5,961,929

22/23 Baseline allocation (£) 1,216,799,632

South West

Population footprint To be added

22/23 Baseline allocation (£) 1,093,902,877 

South East

Population footprint To be added

22/23 Baseline allocation (£) 1,729,451,243 

London

Population footprint 10,579,509

22/23 Baseline allocation (£) 2,295,275,813 

East of England

Population footprint 7,082,155

22/23 Baseline allocation (£) 1,248,453,788 

Population footprints used on this slide 

were provided by regions in their 

summaries. As a result, several different 

data sources have been used. Services that are suitable but not yet ready 

for greater ICB leadership in 23/24

22/23 Baseline allocation (£) 1,552,218,137

These services will form part of discussions at 

Joint Committees, however ICBs will not have 

shared decision-making responsibilities and 

voting rights for them.

Around 92% of core service spend is 

planned for greater ICB leadership
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The make-up of the nine joint committees
NHS England/ICBs Delegated 

Commissioning Group

NE Partnership 
Board

NHS North East and 
North Cumbria 

Integrated Care Board

NHSE NEY Region RLG

Y&H Partnership 
Board

NHS Humber and 
North Yorkshire 

Integrated Care Board

NHS South Yorkshire 
Integrated Care Board

NHS West Yorkshire 
Integrated Care Board 

NHSE NEY Region RLG

NW Commissioning 
Architecture Group

NHS Cheshire and 
Merseyside Integrated 

Care Board

NHS Greater 
Manchester 

Integrated Care Board 

NHS Lancashire and 
South Cumbria 

Integrated Care Board

North West Region 
RLG

EM Collab 
Commissioning Board

NHS Leicester, 
Leicestershire and 
Rutland Integrated 

Care Board 

NHS Lincolnshire 
Integrated Care Board 

NHS 
Northamptonshire 

Integrated Care Board

NHS Nottingham and 
Nottinghamshire 

Integrated Care Board

NHS Derby and 
Derbyshire Integrated 

Care Board

NHSE Midlands Region 
RLG

WM Collab 
Commissioning Board

NHS Birmingham and 
Solihull Integrated 

Care Board

NHS Black Country 
Integrated Care Board

NHS Coventry and 
Warwickshire 

Integrated Care Board

NHS Herefordshire 
and Worcestershire 

Integrated Care Board

NHS Shropshire, 
Telford and Wrekin 

Integrated Care Board

NHS Staffordshire and 
Stoke-on-Trent 

Integrated Care Board

NHSE Midlands Region 
RLG

EoE Specialised 
Services Joint 

Commissioning 
Committee

NHS Cambridgeshire 
and Peterborough 

Integrated Care Board

NHS Hertfordshire and 
West Essex Integrated 

Care Board

NHS Mid and South 
Essex Integrated Care 

Board 

NHS Norfolk and 
Waveney Integrated 

Care Board

NHS Suffolk and North 
East Essex Integrated 

Care Board

NHS Bedford, Luton 
and Milton Keynes 

Integrated Care Board

NHSE East of England 
Region RLT/RET

SW Commissioning 
Steering Group

NHS Bath and North 
East Somerset, 

Swindon and Wiltshire 
Integrated Care Board

NHS Bristol, North 
Somerset and South 

Gloucestershire 
Integrated Care Board

NHS Cornwall and the 
Isles of Scilly 

Integrated Care Board

NHS Devon Integrated 
Care Board

NHS Dorset Integrated 
Care Board

NHS Gloucestershire 
Integrated Care Board

NHS Somerset 
Integrated Care Board

NHSE SW Regional 
RLG

SE Direct 
Commissioning 

Committee

NHS Buckinghamshire, 
Oxfordshire and 
Berkshire West 

Integrated Care Board

NHS Frimley 
Integrated Care Board

NHS Hampshire and 
Isle of Wight 

Integrated Care Board

NHS Kent and 
Medway Integrated 

Care Board 

NHS Surrey Heartlands 
Integrated Care Board

NHS Sussex Integrated 
Care Board

NHSE SE Regional RLG

London Partnership 
Board

NHS North Central 
London Integrated 

Care Board

NHS North East 
London Integrated 

Care Board

NHS North West 
London Integrated 

Care Board

NHS South East 
London Integrated 

Care Board

NHS South West 
London Integrated 

Care Board 

NHSE London Region 
RLG 

ICB Jointly 

responsible for 

delegated services 

NHSE  Jointly 

responsible for 

delegated services 

South London 
is exploring 
additional 

responsibilities
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Part 2: Lung Transplantation Service 

https://www.england.nhs.uk/wp-
content/uploads/2017/04/lung-transplantation-
service-adult.pdf

cardiothoracic-transplantation-service-paediatrics.pdf 
(england.nhs.uk)

https://www.england.nhs.uk/wp-content/uploads/2017/04/lung-transplantation-service-adult.pdf
https://www.england.nhs.uk/wp-content/uploads/2017/04/cardiothoracic-transplantation-service-paediatrics.pdf
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Service Standards 

Do we need to review the service specifications?
Should we review the service standards?
What are the priorities?

The service will deliver these aims for adults with 
advanced lung disease by:
➢ pre-operative assessment
➢ hospital based care
➢ post-transplantation follow-up
➢ long term follow-up
➢ post-transplant immunosuppression 
➢ Delivering care through shared care centres 
and outreach clinics 
➢ Effective communication with patients, referring 

clinicians and other services 
➢ Managed transition between services, including 

shared care centres and providers of specialist 
respiratory care


