
Renal Service 
Transformation 
Programme 
(RSTP)

Professor Smeeta Sinha: 
National Clinical Director for 
Renal Services, Consultant 
Nephrologist



A clinician’s view – changing culture

Ensuring quality care:

I will be able to access 

the best care and 

treatment packages to 

keep me healthy and 

well

Securing equity:

The NHS supports me to be as 

healthy as my choices and my 

behaviours enable me to be, 

regardless of personal 

characteristics or where I live

Improving value:

The NHS£ invested in my, and 

my community’s, health and 

wellbeing is delivering the best 

return for that investment 

possible
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Tackling unwarranted 

variation:

ICSs (and multiple ICSs 

working together across 

larger footprints) backing 

the clinical leadership to 

collaborate in that 

geography (e.g. through 

clinical networks – both 

formal and informal)  to 

address areas of sub-

optimal care provision 

and outcomes, and to 

tackle underlying causes 

of this with systems 

Improve whole population health:

Bringing all system stakeholders ‘into the room together’ to far better risk 

assess current and future health needs of their populations, and then design 

services to a) best meet those needs, b) target resources within and between 

populations to tackle unmet need / inequalities

1 Joining up the patient’s whole care pathway:

Joined up planning and access to data across the whole care pathways, with primary 

and secondary care clinicians better able to plan, target and  coordinate patient care 

effectively – with a continual learning feedback loop on ‘what works’ across the whole 

pathway
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Seamless working for 

clinicians across 

different sectors:

Clinicians and staff able 

to work seamlessly 

across multiple care 

setting (home, 

community, hospital 

settings) and to be able 

to build wide reaching 

Multi-Disciplinary Teams 

for populations that bring 

together the required 

expertise and skill set 

(e.g. GP, specialist 

doctor, social care co-

coordinator, counselling 

service, housing officer, 

etc)

PATIENT 

CENTRED 

CARE

Systemic opportunities for continually improving patient care and outcomes 

Source: Developed with Dianne Addei, Richard Fluck and other members of NHSE specialised services clinical leadership  



RSTP supporting system integration: 
whole patient and whole pathway



Bringing together teams across NHSE and 
the sector to support change

RSTP is a multi-agency whole-pathway collaboration, drawing on prior achievements and the expertise of the 
kidney care community in conjunction with national bodies, research, patient, and charitable groups

Providing strategic vision & supporting Clinical Networks and ICBs to operationalise clinical implementation

High Impact Changes

1. Address health inequalities
2. Improve access to transplantation
3. Improve access to effective and timely vascular 

access
4. Reduce patient infection rates
5. Establish a new national standard
6. Establish revised national quality and performance 

standards
7. Establish the optimum pathway
8. Improve the psycho-social health
9. Establish new commissioning models (including 

refined payment systems)
10.Implementation of procurement initiatives



Regional Networks

Configuration

Adult renal services are provided by 51 trusts operating in a 

hub and spoke model, this includes 19 acute transplanting 

centres.

8 renal networks coordinate patient pathways between centres 

over a wide area to ensure access to specialist resources and 

expertise.

Patient profile (2022 Renal Replacement Therapy 

patients)1,2

45% of renal replacement therapy patients are from the 

most deprived 40% of the population and ethnic minority 

groups are substantially higher as a proportion than 
the general population. 63% of patients were aged 45-74.



NHS Future 
future.nhs.uk/RSTP



NHS Future: RSTP Webinars
future.nhs.uk/RSTP



Equity Baseline Assessments

Figure 3

This equity analysis has shown that the 
likelihood of being pre-emptively listed 
or receiving a kidney transplant pre-
emptively is lower amongst those of:

• Older age
• Being from an area with lower socio-

economic status (regardless of 
ethnicity)

• Being of Black ethnicity



Renal Engagement Packs

Individual engagement packs have been 

created for each regional network, shared via 

email and hosted on the RSTP FutureNHS

site, demonstrating what data is available on 

the RSTP Dashboard (NCDR Portal)

This allowed for scrutiny of the data provided 

and allowed for feedback on the Dashboard 

development

Further enhancements to the filtering on the 

Dashboard have now been made. Updated 

engagement pack for each region has now 

been developed and made available



The Renal Toolkit

This is an electronic web based document which will be available via the RSTP FutureNHS site



Renal Dashboard



The Improvement Journey
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