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NHS BLOOD AND TRANSPLANT 

ORGAN AND TISSUE DONATION AND TRANSPLANTATION DIRECTORATE 

NHSBT LUNG SUMMIT 

ON WEDNESDAY 22 FEBRUARY 2023 – 10:00-17:00 

MARY WARD HOUSE, 5-7 TAVISTOCK PLACE, LONDON, WC1H 9SN 

AGENDA 
 

 ITEM WHO TIME Paper/Verbal 

1. Introduction and Welcome 
 

D Manas / J 
Parmar 

4 mins Verbal / 
Presentation 

1.1 Patient Video   Presentation 

     

2. SESSION 1 – 10:05-11:00    

2.1 Overview of activity R Hogg  15 mins Presentation 

2.1.1 Waiting List    

2.1.2 Transplant rates by centre over 
10-year period compared to recent 
2 years 

   

2.1.3 Donation rates    

2.1.4 Offer decline rates    

2.2 International Comparators D Gardiner 5 mins Presentation 

2.3 OUG/OUP relevant to lung 
transplantation 

C Williment 10 mins Presentation 

2.4 Organ Utilisation D Garcia Saez 25 mins  

2.4.1 DBD vs DCD  S Madden Presentation 

2.4.2 Ideal donor audit /Offer decline 
scheme  

V Gerovasili Presentation 

2.4.3 Displacement by urgent heart 
transplantation 

R Hogg  Presentation 

2.4.4 NRP Utilisation M Berman Presentation 

2.4.5 Changes in Retrieval Practice I Currie Presentation 

     

3. SESSION 2 - 11-12.15 pm     

3.1 Round Table DIscussions (6 
groups of 7 participants) - 
Increasing utilisation to increase 
the number of transplants, 
improving surgical engagement.  

• Enabling risk – is risk 
aversion part of the 
problem? 

• National MDT – option to 
put high risk cases through 
MDT 

• Looking at workforce 
around the country – is 
there an appetite to 
change? 

• Embracing Technologies 

• Imaging data 

R Venkat / A 
Ranasinghe / 
M Berman / V 
Gerovasili / J 
Dunning / I 
Mydin / V 
Mehta / D 
Garcia Saez  

60 mins Discussion 

3.2 Facilitators to summarise 
discussion and outcomes 

 15 mins Verbal 
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3.2 Feedback from the round table 
discussions 

C Callaghan 30 mins Verbal 

     

 LUNCH – 13:00-13:30  30 mins  

     

4. SESSION 3 – 13:30-15:00  90 mins  

4.1 Raising profile in trusts M Mason 15 mins Presentation 

4.1.1 Organ transplant dashboard for 
board meetings   

• KPIs for organ utilisation  

• Work force planning and 
job planning and the future  

   

4.2 What can we change?  R Venkat  10 mins Presentation 

 Round Table Discussion 

• Workforce planning 

• Surgical Medical 

• Co-ordinators/Transplant 
Nurses and DCP’s 

• Centralised organ 
procurement agencies 

R Venkat / P 
Kaul / J 
Dunning / I 
Mydin 

45 mins 
discussion 

Discussion 

     

5. SESSION 4 – 14:30-15:00  20 mins  

5.1 Tariffs S Watson / A 
Ali 

 Presentation 

5.2 Future of Commissioning J Rowell   

     

 AFTERNOON TEA – 15:00-15:30  30 mins  

     

6. SESSION 5 – 15:30-16:30    

6.1 The Future    

6.1 10-degree fridge J Parmar 10 mins Presentation 

6.2 ARCs H Smail 10 mins Presentation 

6.3 Separating Heart and Lung 
Teams 

J Dunning 10 mins  Presentation 

6.4 Round Table discussion  

• Dedicated Lung Transplant 
Teams 

• Separate units 
performing either heart 
or lung transplants 

R Venkat / P 
Kaul / J 
Dunning / I 
Mydin 

30 mins Discussion 

     

7. SESSION 6 – 16:30-17:00  30 mins  

7.1 Summary and the Way Forward J Parmar / D 
Manas 

 Verbal / 
Presentation 

 

Directions to Mary Ward House: 

The closest main line stations are Kings Cross/St Pancras and Euston 
The closest tube stations are Russell Square and Euston Square 
There is no car park at the conference centre but there is an NCP car park (bookable) in 
Brunswick Square NCP Car Park Brunswick Square There is also a congestion charge payable if 
you drive into London: Congestion charge 

https://www.ncp.co.uk/find-a-car-park/car-parks/london-brunswick-square/?utm_source=Google%2520My%2520Business&utm_medium=Google%2520My%2520Business&utm_campaign=Local%2520search
https://tfl.gov.uk/modes/driving/congestion-charge#:~:text=The%20Congestion%20Charge%20is%20a,by%20setting%20up%20Auto%20Pay

