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Summary of Board Committees 
 

Committee Membership Purpose 
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Audit, Risk and 
Governance  
Committee

Chair: Piers White

Responsible ED: Chief Finance Officer

Members:

NED - Professor Deirdre Kelly

NED - Rachel Jones

Independent Member - Niamh McKenna

The purpose of the Committee is to support the 
Board and Accounting Officer by reviewing 
assurances on governance, risk management and 
the control environment to ensure that they are 
comprehensive and reliable. The Committee is 
responsible for providing assurance of an effective 
system of corporate governance, risk 
management and internal control, across the 
whole of the organisation’s activities.

Clinical Governance 
Committee

Chair: Professor Charles Craddock

Responsible ED: Chief Medical Officer

Members: 

NED - Professor Deirdre Kelly

NED - Peter Wyman (Interim)

The purpose of the Committee is to provide 
assurance to the Board that the NHSBT has a 
robust framework for the management of all critical 
clinical systems and processes. This is a 
framework through which NHSBT is accountable 
for continuously improving the quality of services 
and safe-guarding high standards of care by 
creating an environment in which excellence in 
care will flourish. 

People Committee

Chair: Peter Wyman (Interim until 30 Sept)

Caroline Serfass (from 1 October)

Responsible ED: Chief People Officer

Members: 

NED - Phil Huggon

NED - Professor Deirdre Kelly

The purpose of the Committee is to support the 
Board in its responsibility to discharge its 
regulatory duties in respect of employee relations 
matters,  to provide assurance on the board 
composition and organisational climate, and to 
approve recommendations for external 
recognition.The Committee fulfils the role of the 
Remuneration and Terms of Service Committee 
described in EL(94)40 of the Code of Conduct 
and Accountability 2004. 

Trust Fund Committee

Chair: Phil Hugggon

Responsible ED: Chief Finance Officer

Members:

NED - Rachel Jones

Chief People Officer 

The Committee has responsibility for the 
management of funds held on trust by the 
Authority, keeping the Board advised of its 
deliberations and actions and making 
recommendations to the Board on policy matters 
and where it has no delegated executive powers


