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Purpose of the report and key issues

An internal Board effectiveness review was undertaken in December 2022. The findings of the review
with proposed recommendations were discussed at the Board seminar in March 2023.

The Board reviewed the recommendations, and an action plan has been developed to take forward the
agreed recommendations. Progress of the action plan will be monitored by the Executive Team and a
progress report provided to the Board.

Previously Considered by

The Executive Team on 17 May 2023.

Recommendation The Board is asked to approve the Board Effectiveness Review Action Plan.

Risk(s) identified (Link to Board Assurance Framework Risks)

Linked to Regulatory Compliance risk (BAF-09).

Strategic Objective(s) this paper relates to: [Click on all that applies]

Collaborate with partners Invest in people and culture Drive innovation
Modernise our operations Grow and diversify our donor base

Appendices: Appendix 1: Board Effectiveness Review Action Plan.




