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Did we have the will?

• UK: A survey of 2000 adults showed that nearly three quarters of the public supported living liver donation. 

• About half of respondents thought that a risk of death of 1 in 200 was acceptable for donation to a family 
member, and 14% thought this was acceptable for donation to a friend 

Neuberger J, et al, Living liver donation: a survey of the attitudes of the public in Great Britain. 
Transplantation , 2003

• USA: a survey of 100 LT surgeons  

• 72% believed that transplant programs  “have a duty” to offer LDLT  

Cotlar et al; Liver Transplantation 2003



Making living liver 
donation available in the 
NHS will have a small but 
important effect on the 
number of people able to 
receive a graft. It is time 
for a full public debate on 
the risks and benefits 

James Neuberger and  David Price, BMJ, 2003



5 questions UK surgeons must ask 
themselves before they embark 
on LDLT  

• Do we have the will to do it

• Do we feel there’s a need

• Do we have the expertise

• Do we have the logistics in place

• Do we have support 

• Colleagues

• Services

• Community 



overall rate of acceptance for donor candidates 
was 40%

acceptance rate has dropped over time

strongest predictors of donor acceptance: 
centre of evaluation, 
donor BMI, 
year of evaluation, 
recipient MELD score, 
days from listing to first donor 
evaluation,
recipient age, 

donor–recipient relatedness,  
donor age.

A2ALL consortium





Previous work done . . 

LAG FTWG (meeting at Guy’s) 
– soon after A2ALL 
publication

2012

BLTG meeting in Newcastle

2014

National Strategy meeting 
(WEDC)

2016

Strategy Working Group 
developed a document using 
the LDKT 

template and sent to 
NHSE

2017

HPB PoC approved version, 
presented at BLTG in York

2018

LDLT WG regrouped to agree a 
way forward

2019

LDLT included in 2030 
Strategy: Meeting the Need

2021



LDLT UK: 2013/14



BTS/BASL
LDLT 
Guidelines

2015



Questions posed by NHS 
England in 2015

• Optimum number of ALDLT centres required in 
England – should the number of centres be restricted 
and if so, how many

• Clinical reasons for restricting ALDLT to centres 
providing Paediatric LT

• Agreeing national Standards  

• Prediction of annual need
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LDLT UK numbers 2010 - 2022

Total including GP2 Total excluding GP2



Our new Strategy

A world leading 
organ donation and 

transplantation system





• This multicentre international 
comparative analysis of living donor liver 
transplantation in the United States, the 
United Kingdom, and Canada 
demonstrates that despite low use of the 
procedure, the long-term outcomes are 
excellent. 

• In addition, the mortality risk is not 
statistically significantly different 
between the evaluated countries. 

• However, the incidence and risk of re-
transplantation differs between the 
countries, being the highest in the United 
Kingdom and lowest in the United States.



Today is about thinking 
in a (new) different 

way

Don’t think inside the box

Don’t even think outside the box

In fact, today, think as if there is no box 

Warren buffet



While staying in your comfort zone can result in 

consistent, steady performance, stepping out of your 

comfort zone into a new and challenging task can create 

the conditions for optimal performance.



Today . . . 

Important cogs in the machine Open your minds Embrace change



Finally . . .


