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Reference

Date Action 

Arose

Agenda Item Item Owner Expected Close 

Date

Progress/Comments Status

B28 02.12.21 6 - Clinical 

Governance 

Report

Board to be updated on complaints 

data on an appropriate agreed 

frequency 

D Rose / G MiflinMay/September A paper on Donor Complaints was submitted 

to May Board, and a paper on 

Patient/Hospital Complaints will be 

submitted to September Board (2022).

In Progress 

B41 29.03.22 7 - Business Plan In relation to ‘driving innovation to 

improve patient outcomes’ and the 

particular milestone of ‘establishing 

strategic agreement for datasets and 

application’, it was suggested to have 

a Board level conversation at an 

appropriate time to establish it and 

understand how it will be managed 

through the overall Data Strategy.  

W Clark November On track for September – not to have the 

conversation but to say where we have got 

to against the business plan commitments 

and we should be able to give an indication 

of when the right time to have the 

conversation would be.

In Progress

B42 29.03.22 7 - Business Plan It was commented that clarity was 

required around how the volumes of 

activity for various service areas were 

expected to change next year in each 

of the service areas.  It was 

suggested for this analysis to be 

included as part of the next review.

W Clark / All November The team will attempt to close this as part of 

the 6-monthly update where we can show 

where we are against the targets laid out

In Progress
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B52 25.05.22 4.1 - Tech 

Strategy 

The Board noted that the strategy will 

be tracked though key metrics and 

progress against delivery plans, 

notably the target of 10% recurring 

savings on 2021/22 baseline over the 

next five years.  It was hard to 

understand where those metrics are 

positioned in terms of how easy or 

difficult it would be to achieve them, 

and the Board asked the team to 

make it clearer. 

W Clark July An update will be shared ahead of July 

Board. Working document attached as an 

appendix.

In Progress

B53 25.05.22 4.1 - Tech 

Strategy 

The Board debated how the 

prioritisation will be done in a way to 

match the broader organisational 

priorities.  Action:  The Board noted 

that it would be beneficial to see early 

indications of those prioritised plans.  

The team will take it away and think 

how to present it in the best way.

W Clark November W Clark was hoping to go back with a short 

overview of how we will prioritise and then 

state that prioritised plans will come via the 

transformation portfolio build process.  

Would like to check in with Betsy and see 

whether that is getting to the heart of what 

the Board are looking for. – see table below.

In Progress
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