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Transforming renal services will mean addressing longstanding and complex problems at many 
levels of the NHS, cutting across many patient pathways and NHS bodies. 

The case for change

Health Inequalities

Variations in patterns of delivery of 
dialysis treatment

Late detection and access

Management of vascular access 
surgery and cannulation

Variation in waiting times between 
transplantation centres

The projected transplant waiting list 
backlog as a result of COVID-19

Mismatch between commissioner 
spend (£850m) and provider 
reference costs (£610m)

RSTP
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Rena Services Transformation Programme - Structure
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RSTP – Cross Cutting Themes
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RSTP’s 10 High Impact changes and opportunities identified in 
Renal Medicine GIRFT report
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2013-14 Kidney Report 2018-19 Kidney Report

NHSBT – Annual Report on Kidney Transplantation 2013/14 and 2018/19

Reduced Waiting Time And Variation Between Centres
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Adult Kidney Only Transplants, 1 April 2011 – 31 March 2021

1408
(2009/10)

2439
(2018/19)
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Transformation is Already Central to Kidney Transplantation
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Important Challenges Remain - GIRFT

Recipient Assessment
Live Donor Evaluation

Listing and Waiting

Acute Transplantation

Acute Follow Up (<6 months)
Long Term Follow Up
The Failing Transplant
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Streamline Pathways to Improve Access & Reduce Unwarranted 
Variation in Deceased & Living Donor Transplantation

Renal Medicine – GIRFT Programme National Speciality Report – March 2021

Recipient Assessment
Live Donor Evaluation

Listing and Waiting

Acute Transplantation

Acute Follow Up (<6 months)
Long Term Follow Up
The Failing Transplant
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Implementing GIRFT Recommendations

Regional Renal Networks

Commissioner

Service Specification
(NHSE & NHSBT)

Renal Units

Transplant Centres

Recipient Assessment
Live Donor Evaluation

Listing and Waiting

Acute Transplantation

Acute Follow Up (<6 months)
Long Term Follow Up
The Failing Transplant
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Implementing GIRFT Recommendations

Renal Medicine – GIRFT Programme National Speciality Report – March 2021

Recipient Assessment
Live Donor Evaluation

Listing and Waiting

Acute Transplantation

Acute Follow Up (<6 months)
Long Term Follow Up
The Failing Transplant
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Data Dashboard to Inform Clinicians and Commissioners

Recipient Assessment
Live Donor Evaluation

Listing and Waiting

Acute Transplantation

Acute Follow Up (<6 months)
Long Term Follow Up
The Failing Transplant
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At start of RRT 1 year post RRT 2 years post RRT

Transplant Status

LD Transplant

DD Transplant

Transplant listed (but not yet
transplanted)

No decision/in workup

Unsuitable

Deceased
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Domain 2 – Acute Transplantation

Recipient Assessment
Live Donor Evaluation

Listing and Waiting

Acute Transplantation

Acute Follow Up (<6 months)
Long Term Follow Up
The Failing Transplant
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Domain 2 – Acute Transplantation: Centre Variation
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Domain 2 – Acute Transplantation: Centre Variation

Recipient Assessment
Live Donor Evaluation

Listing and Waiting

Acute Transplantation

Acute Follow Up (<6 months)
Long Term Follow Up
The Failing Transplant

• Workforce

• Infrastructure - Theatres

• Infrastructure – In Patient Facilities

• Infrastructure – HDU and ITU Capacity

• Resources - Commissioning

• Resources – Innovation (perfusion)

• Resources - Technology

https://nhsbtdbe.blob.core.windows.net/umbraco-assets-corp/24531/oug-tor.pdfRenal Services Transformation Programme  - Living Donor Network April 2022
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Domain 3 – Out Patient Follow Up and The Failing Transplant

Recipient Assessment
Live Donor Evaluation

Listing and Waiting

Acute Transplantation

Acute Follow Up (<6 months)
Long Term Follow Up
The Failing Transplant

Regional Renal Networks

Commissioner

Service Specification
(NHSE & NHSBT)

Renal Units

Transplant Centres
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Recipient Assessment
Live Donor Evaluation

Listing and Waiting

Acute Transplantation

Acute Follow Up (<6 months)
Long Term Follow Up
The Failing Transplant

Domain 3 – Out Patient Follow Up and The Failing Transplant

• Local Follow Up

• Patient – Centered 

• Outpatient Transformation

• Commissioning - Clinics

• Commissioning - Medications

• Management of Failing Transplants

• Data Metrics
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How Are We Going to Achieve Transformation ?

Recipient Assessment
Live Donor Evaluation

Listing and Waiting

Acute Transplantation

Acute Follow Up (<6 months)
Long Term Follow Up
The Failing Transplant

• National Service Specification – WHOLE pathway

• Nationally Applicable Commissioning

• Transplant Assessment

• Acute Transplantation

• Follow Up

• Innovation

• Psychosocial and supportive care

• Relevant and Useful Data and Dashboards

• Toolkits

• Coordination Across Transplantation

• NHSBT / OUG / NHSE / Networks / Patient Groups

• BTS / UKKA / NICE Guidelines

Renal Services Transformation Programme  - Living Donor Network April 2022



21 |21 |

• Adam Barlow

• Sandra Cruikshank

• Deborah Duval

• Reza Motallebzadeh

• Sarah Perkins

• John Roberts

• Kerry Tomlinson

• Nick Torpey

• Suzanne Whitehead

• Alun Williams

Transplant Workstream

How Are We Going to Achieve Transformation ?
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