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Summary of Activity



Deceased donors, transplants and 

transplant waiting list
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Transplant list

Last year

47% increase 
in waiting lists

15% increase
in transplants 

(all organs)

18% increase 
in deceased 

organ donors

Comparing 
with

2 years ago

2% increase in 
waiting lists

10% fall in 
transplants 
(all organs)

12% fall in 
deceased 

organ donors



UK living donor kidney transplants
5 February 2020 – 16 February 2021

Living donation 

paused



Living donor kidney transplants by year

45% decrease in living 
donor kidney 

transplants in 2020

25% decrease in 2021, 
compared to 2019



Living donor kidney transplants by centre



UK Living Kidney Sharing Scheme



Number of Patients in Quarterly Matching Runs
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Potential and Actual Transplants
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Conversion rate 

2007-2020: 65%

April-October 2019: 73%
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Over 1450 transplants have now taken place via the UKLKSS



Reducing non-proceeding transplants:

Feedback

Clinical - Donor
unsuitable

Donor Withdrew

Alternative
transplant

Immunological

Clinical - Recipient
unsuitable

Recip Withdrew

January 2018- January 2022 (119 reasons)

29%

10%

2%26%

26%

7%



Reducing delays: Feedback



Resources and Further Detail



Transplants by blood group
2015-2021
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Transplants by sensitisation
2015-2021
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NDADs: Latest Statistics
Total 

NDADs
NDADs direct 

to transplant 
list

NDADs 

donating to 

UKLKSS

Total 

transplants 
from ‘Chains’

Total 

transplants 
from NDADs

2012 60 57 3 6 63

2013 107 85 22 44 129

2014 110 87 23 46 133

2015 94 73 21 54 127

2016 85 59 26 63 122

2017 87 61 26 64 125

2018 64 33 31 79 112

2019 102 50 53 136 186

2020 44 16 28 66 82

2021 56 24 32 81 105



Changing demographics of NDADs - Age
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Median age has 

decreased from 

57 to 51 years



Opportunities in the UKLKSS



Inclusion of compatible pairs



Compatible Pairs

• In total, 265 patients have appeared in a matching run with a compatible donor

• 162 of these have received a transplant through the scheme

• 68% matched in one matching run

• 102 had a better HLA match

• 57 had a better age match

• Of those 103 not transplanted in the scheme, 63% appeared in 1 matching run only



Compatible Pairs

• In total, 265 patients have appeared in a matching run with a compatible donor

• 162 of these have received a transplant through the scheme

• 68% matched in one matching run

• 102 had a better HLA match

• 57 had a better age match

• Of those 103 not transplanted in the scheme, 63% appeared in 1 matching run only

34 had better age and HLA match



Extended Matching Criteria

• HLA antibody incompatible transplantation for suitable low titre recipients

• Since 2015, 231 (12%) recipients have registered with different unacceptables, 54% 

have received a transplant

• ABO blood group incompatible transplantation for suitable low titre recipients

• Since 2015, 25 (1%) recipients have registered for additional compatible blood group 

matches, 36% have received a transplant



Online resources

https://www.odt.nhs.uk/living-donation/uk-living-kidney-donation-network/
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Online resources – Slides

https://www.odt.nhs.uk/living-donation/uk-living-kidney-donation-network/



Online resources – Reports

https://www.odt.nhs.uk/statistics-and-reports/



Summary

• Transplant activity decreased during the pandemic with living donor kidney 

transplant activity paused during the first wave

• Activity continues to recover with 2021 data at 75% of activity in 2019, an 

increase of 33% from 2020

• Recent quarterly matching runs in the UKLKSS have been smaller, with fewer 

transplants identified, typically over 60 transplants identified each run

• UKLKSS also offers opportunities for better matches for compatible pairs and 

extended match criteria to increase opportunities for transplantation


