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The NHSBT Business Plan sets out the strategic targets 

and key activities required to deliver the NHSBT Strategy

• The NHSBT Business Plan is an annual document that explains what we will do during the 2022-23 financial 

year to deliver against our strategic priorities

• It is driven by the NHSBT Strategy and it informs activity undertaken across all NHSBT directorates

• The NHSBT Business Plan presents activity against each strategic priority, and follows the structure outlined in 

the NHSBT Strategy, with the addition of targets for the year ahead as well as a 4-5 year horizon

• Each strategic priority section describes

• What success looks like

• How we’ll measure that success

• What specific targets we’ll work towards

• What are the most important things we’ll do to get there

• Progress against the NHSBT Business Plan will be tracked at Board, Executive Team and Directorate levels via 

coordinated monthly, quarterly and bi-annual reporting

• The final section of the business plan is a summary of our finances, showing our expected income and 

expenditure next year, required to deliver our plan. 

1. Introduction
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To deliver this we will:

As we look to the future, our ambition is to save and improve even more lives

2. NHSBT Strategy

Our vision: a world where every patient receives the donation they need
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The NHSBT Business Plan describes our targets and activity under each of 

our five strategic priorities set out in the overarching NHSBT Strategy

NHSBT Strategy*

NHSBT Business Plan

Directorate-level business plans

Strategic 

priorities

Strategic 

targets and 

activity

Detailed 

directorate-led 

priorities, 

targets, and 

actions

3. Strategy and the Business Plan

*The new NHSBT Strategy will be published externally in March 2022, following ET, Board, and DHSC approval. 
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The NHSBT Business Plan is fully aligned to the relevant Department of 

Health and Social Care and NHS priorities

4. Business plan alignment to wider DHSC and NHS priorities

The new multi-year NHSBT Strategy will be published in Q1 2022-23. This 

Business Plan represents the first year of our work to execute this strategy. The 

NHSBT Strategy has been developed in full alignment with Department of Health 

and Social Care (DHSC) and NHS Long Term Plan priorities. It reflects how we will 

most effectively fulfil our mission to save and improve lives, as well as our role in 

contributing towards wider DHSC and NHS objectives. Our strategy has five 

strategic priorities:

• Grow and diversify our donor base to meet clinical demand and reduce health 

inequalities

• Modernise our operations to improve safety, resilience and efficiency

• Drive innovation to improve patient outcomes

• Collaborate with partners to develop and scale new services for the NHS

• Invest in people and culture to ensure a high performing, inclusive organisation

Alignment to DHSC vision, core roles, and Outcome Delivery Plan

We enjoy strong sponsorship from the DHSC, as well as the Devolved 

Administrations, who together provide direction on ministerial priorities and hold us 

to account for our performance. Our Strategy and Business Plan contribute directly 

to the DHSC vision to enable everyone to live more independent, healthier lives for 
longer. Of the DHSC’s core roles, the NHSBT particularly supports ‘Delivering 

Services’. We do this through our delivery of health services to improve and protect 

the health and wellbeing of our patients, maintaining continuity of supply during the 

COVID pandemic and, in the longer term, improving healthcare outcomes and 

equality by delivering against our strategy. The Business Plan is a living document 

that will continue to reflect emerging priorities and policy focus, such as the 

upcoming 2022 White Paper on Health Disparities.

Alignment to NHS 2022-23 priorities 

In a similar way, our Strategy and Business Plan have been designed to ensure we 

support wider NHS priorities for the coming year and contribute to the strategic 

purposes of the newly established Integrated Care Systems, as outlined in the 

NHS 2022/23 priorities and operational planning guidance, specifically: 

• Improving outcomes in population health and healthcare, particularly via our 

strategic priorities to drive innovation in order to improve patient outcomes, and 

collaborate with partners to develop and scale new services.

• Tackling inequalities in outcomes, experience and access, particularly via our 

strategic priority to grow and diversify our donor base. 

• Enhancing productivity and value for money, particularly via our strategic 

priorities to modernise our operations, and to invest in our people and culture.

In addition, we continue to maintain focus on the 2021-22 NHS priority areas for 

tackling health inequalities, reflecting the Government’s wider levelling up agenda, 

as well as the 2021 Health and Care Bill. We will do this by growing and 

diversifying our blood and organ donor base, improving the inclusivity of our 

donation experience, and removing the barriers that prevents many from donating. 

Our activity in 2022-23 will also take place in the context of the Government’s 

Living with COVID-19 plan, which will inform how we operate with colleagues, 

donors, and patients. 

Finally, we are committed to meeting all relevant Government Functional 

Standards in a way that meets our business needs and priorities set out in our 

Business Plan. All 15 government functional standards have some relevance to the 

work of NHSBT. In Q1 2022-23 we will have completed an organisation-wide 

assurance mapping exercise that includes functional standards, and will inform our 

statement of compliance to the DHSC. 

We are excited to share our Business Plan and to commit ourselves to targets and 

activity that will make such a significant and positive impact towards saving and 

improving even more lives in 2022-23 and the years ahead. 
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Where activity & targets are stated FrequencyScheduled output

• NHSBT 

Performance 

Report

• Financial 

Performance 

Report

• NHSBT Investment 

Portfolio Status 

Report

• Strategy and 

Business Plan 

Review

Level of review

• ET & Board

• ET & Board

• Finance Committee

• ET

• ET & Board

• CEO

• Monthly

• Monthly

• Quarterly

• Monthly

• Bi-annual

• Quarterly 

(operational 

directorates)

• Bi-annual 

(group services 

directorates)

• Directorate 

Performance 

Review

Level of 

accountability 

NHSBT-wide 

(ET)

Directorates

NHSBT Strategy

NHSBT Budget

NHSBT Business Plan

Directorate Business Plans

Progress against the NHSBT Business Plan will be tracked at Board, Executive Team 

and Directorate levels across coordinated monthly, quarterly and bi-annual reporting

6. Performance management 
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7. Financials

Income 

Note: Budgets for 2022-23 will depend to a certain extent on DHSC allocations, which my not be fully confirmed until May/June 2022, and so are subject to 

change, which may impact Business Plan targets and activity. The Business Plan will be updated as and when funding is confirmed.
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7. Financials

Expenditure 


