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Management of Clinical Services
CPD Course in collaboration with UWE(Bristol) & NHSBT
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- »  Course delivery uses blended approach
m providing lots of online tutorials & resources.

Programme | Dr Jennifer May (UWE) « Total 36 hours of live teaching
Leader Jennifer2.May@uwe.ac.uk
Ruth Evans (NHSBT)
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This course offers the opportunity to gain advanced knowledge in the management of
Clinical Services and its application within healthcare and the clinical laboratory
environment. It will help develop management and leadership skills applicable to clinical
settings.

»  Further information, including costs, can be
found on the UWE Bristol online prospectus:
https://courses.uwe.ac.uk/

Course Content:

» Purposeful management, leadership and effective
communication

» Managing quality systems-licencing, accreditation and
regulation

» Clinical governance and confidentiality

» Managing systems and processes i.e. procurement,
budget management

» IT validation for system and processes

» Managing a clinical service-clinical audit and
appraisal

» Working in the NHS and NHS organisational and
financial structure

Assessment:
» Portfolio (60%)
» Written Assessment (40%)

Who is this course suitable for?

» Someone who works with NHS or would
like to enhance their knowledge of
leadership and Management.

- Teaching
A b“‘é‘mu mFmExcellence

Framework



