
 

Criteria for the Community Engagement 
Leads initiative – Stem Cell 

Community Engagement Leads initiative 
The Community Engagement Leads initiative is an extension of this year’s 

Community Investment Scheme. The initiative is based on taking a place-based 

approach to addressing health inequalities within stem cell donation. Applicants will 

need to demonstrate that they have the experience, skills and networks to both 

develop and lead this work. 

  All applications must demonstrate how they meet the criteria below.  

The maximum points are 1000. 

Criteria 

Criteria 1 – Experience and networks within selected geographical 

location. 

Maximum points: 250 

It is essential that the organisation can demonstrate they have experience and existing 

networks within their selected geographical location.  

These networks could include community groups, faith groups, statutory bodies and 

knowledge of local infrastructure within the ward/ constituency e.g. local health boards, 

neighbourhood policing or neighbourhood forums. 

Applications will need to evidence:  

• The organisation’s level of experience within their selected geography, this should 
include a clear identification of how long the organisation has operated within the 
area and what it has focused on.  

• The level of experience and expertise they have working with the selected ethnic 
group within the geography.  

• The community and faith groups they have experience of working with within the 
selected geography.  

• The amount of experience they have working with statutory bodies, particularly within 
a local area – an example here maybe the local health and wellbeing board or 
neighbourhood policing.  

• The applicant must be able to demonstrate that they have experience of working 
within local infrastructure – this may include local health boards, neighbourhood 
policing or neighbourhood forums.   

 

Criteria 2 – Understanding of the audience, local community and 

issues  

Maximum points: 250 



 
It is essential that the organisation or people leading the activity have a deep understanding 
of the audience and local community within which they will be undertaking this initiative. 
   
Aspects to consider:  
 

• Have they demonstrated knowledge of existing attitudes/challenges in the area/target 
audience and put forward ideas of how they would address these?  

• What understanding can they demonstrate of the motivations and barriers 
around health inequalities in their selected area.  

• Why are they best placed to carry out this activity?  

• How do they propose to engage the community? Show history of engagement or 
good rationale behind creating links  

• Have they worked with communities between the age of 16-30? 
 

 

Criteria 3 - Ability and experience of previous community activity 

work within health inequalities.  

Maximum points: 250 

It is essential that the organisation demonstrates experience of delivering projects around 

health inequalities or health and wellbeing.  

Aspects to consider: 

• Do they give multiple examples of delivering work around a range of health 
inequalities or in health and wellbeing? 

• Do they have experience of working with GPs, local health trusts or other health 
bodies?  

• Can they demonstrate the process of delivery – who did they work with and who led 
on the project? 

• What health-based activities/campaigns have they carried out in this area in the 
past? How would this project build on or complement those activities?  

• What is the impact of their work and have they demonstrated they are able to 
develop grassroot networks?  

 

Criteria 4 - Experience of motivating other community 

organisations to share a new vision and direction.  

Maximum points: 250 

It is essential that the successful organisation can work with local community organisations 

and motivate them to become more driven to address health inequalities.  

Aspects to consider: 

• Has the organisation demonstrated experience of brokering local partnerships and 

galvanising collective activity? 

• Does the application suggest a method for how partners were identified? 

• Does the application demonstrate the way local partnerships were brokered? 

• Does the application provide details around how the organisation engaged with 

partners and encouraged partnership working? 



 

Assessment 
All completed entries will be evaluated by a Panel against the stated criteria. The evidence 
put forward by each organisation in response to each criterion will be assessed against a 
five-point scale:  

0 - absence of evidence / criterion not met 
1 - meets some of the requirements of the criterion 
2 - meets most of the requirements of the criterion 
3 - meets all of the requirements of the criterion 
4 - meets all of the requirements of the criterion and proposes an innovative 
approach that would deliver tangible results and would have a positive impact on the 
community  

Scoring Guide 
Score Rating Description 

0 
absence of 
evidence / 
criterion not met 

A proposal at this rating:                          
• Builds very little or no confidence that the bidder can 
deliver the requirements due to insufficient evidence of 
relevant ability, understanding, skills, resources and quality 
measures;                   
 •Builds very little or no confidence that the bidder’s 
approach/solution will deliver the requirements due to 
insufficient evidence or an inappropriate approach/solution.                          

1 
meets some of 
the requirements 
of the criterion 

A proposal at this rating: 
• Raises reservations that the bidder can deliver the 
requirements due to insufficient evidence of relevant ability, 
understanding, skills, resources and quality measures; 
• Raises reservations that the bidder’s approach/solution 
will deliver the requirements due to insufficient evidence or 
an inappropriate approach/solution. 

2 
meets most of the 
requirements of 
the criterion 

A proposal at this rating: 
• Suggests that the bidder can deliver the requirements 
through evidence of relevant ability, understanding, skills, 
resources and quality measures; 
• Provides an acceptable approach/solution to delivering 
the requirements utilising standard strategies, plans, tools, 
methods or technologies. 

3 
meets all of the 
requirements of 
the criterion 

A proposal at this rating: 
• Builds confidence that the bidder can deliver the 
requirements through evidence of relevant ability, 
understanding, skills, resources and quality measures; 
• Provides a good approach/solution to delivering the 
requirements utilising appropriately tailored strategies, 
plans, tools, methods or technologies. 

4 

meets all of the 
requirements of 
the criterion and 
proposes an 
innovative 
approach to 
delivering results  

A proposal at this rating: 
• Builds a high level of confidence that the bidder can 
deliver the requirements through evidence of relevant 
ability, understanding, skills, resources and quality 
measures; 
• Provides an exceptional approach/solution to delivering 
the requirements utilising appropriately tailored and at times 
innovative strategies, plans, tools, methods or technologies. 



 

 
Note: A proposal at this rating will have demonstrated an 
innovative approach applicable to impact, financial viability 
and sustainability. 

 

Judging process  

Process for applications - £20,000 set amount1
 

Applications for these funding bands will be pre-sifted by colleagues at NHS Blood and 

Transplant and Anthony Nolan. They will sift the applications based on two criteria:  

• Experience and networks within selected geographical location. (Criteria 1)  

• Understanding of the audience, local community and issues (Criteria 2)  

Applications must score 3 or 4 on the above two criteria (therefore scoring at least 375 out 

of a possible 500 points for the sifting stage) in order to be assessed by the judging panel.   

The judging panel will then score the applications in full.  

Score needed to be eligible for funding  

Successful applications for funding need to score a minimum of 3 in all 4 criteria  

This means only applications that score at least 750 out of 1000 will be eligible for funding.  

Clarification questions  

For any applications where the judging panel feel that further clarification from the applicant is needed 
before they can make a final decision, clarification questions will be asked. These questions will be 
asked after the judges have convened to review the applications and discussed their scores and 
comments on applications  

Funding decisions  

If the number of applications that achieve the required minimum score means that more than 

the allocated budget would need investing, final decisions on additional funding will be made 

by either NHS Blood and Transplant, the Department of Health and Social Care and the 

Welsh Government.  

We are looking to assign one lead organisation within each designated area. If we are not 

able to appoint a lead organisation within one of the identified areas, we will consider other 

options, which may include appointing two organisations within one area with clear lines of 

demarcation. The demarcation of areas will be led by NHSBT and discussed with both 

organisations prior to funding decisions being finalised.  

If there are a number of projects with the same score that have scored a high enough 

number of points to be eligible for funding, decisions may be made based on clinical need. 

 

 
1 The criteria and judging process for applications to run projects as part of the Community Investment Scheme 
can be found in the documents “Criteria for projects in Wales” and “Criteria for projects in England, and 
England and Wales” 


