Challenge Questions

Challenge

In this section we invite stakeholders to submit evidence of a challenge in the system of organ transplantation, for
consideration by the Organ Utilisation Group.

If you have more detailed documentation to share with us to support your evidence summarised here, please submit
this via email to organutilisationprogramme@nhsbt.nhs.uk

8. Please describe the challenge you identify in the system of argan transplantation *

Enter your answer

9.What impact has this challenge had? *

Enter your answer

10. What do you perceive to be the root cause of the challenge? *

Enter your answer




11. Please indicate the donation and organ types to which your evidence in this page is applicable *

(Please note that you must select an option for every row in the table)
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12. Please indicate the element(s) of the organ transplantation pathway to which this challenge is
most relevant. *

Please note that organ donation is out of scope for the Organ Utilisation Group.
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Management of patients on the waiting list
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13. Please indicate which Organ Utilisation Group sub-groups you feel should consider this evidence
*

More information about sub-groups is available here:
https://www.odt.nhs.uk/oug/

D Standards

D Commissioning

D Systems Architecture & Data Handling
D Workforce

D Mone of the above

D Unsure

Challenges & Opportunities

14.1s your second item of evidence concerning a challenge to be addressed, or an opportunity for
change identified? *

'::3' Challenge to be addressed

'::3' Potential change opportunity
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Opportunity Questions

Opportunity

In this section we invite stakeholders to submit their evidence of an existing intervention that has had a beneficial impact
for organ transplantation but has not yet been rolled out across all Trusts, or a future opportunity identified but not yet
realised.

If you have more detailed documentation to share with us to support your evidence summarised here, please submit
this via email to organutilisaticnprogramme@nhsbt.nhs.uk

15. Please describe the intervention *

Enter your answer

16. Please provide evidence of its proven impact, or any detail supporting a case for future
implementation *

Enter your answer

17. Please indicate the donation and organ types to which your evidence in this page is applicable *

(Please note that you must select an option for every row in the table)
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18. Please indicate the element(s) of the organ transplantation pathway to which this evidence is
most relevant. *

Please note that crgan donation is out of scope for the Organ Utilisation Group.
Referral and assessment of patients for transplant listing
Management of patients on the waiting list
Pre-donation

Organ offering

Donor Characterisation

Organ Imaging

Infarmation Sharing

Organ retrieval

Organ Transport & Packing

Transplant surgery

Post-transplant care
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19. Please indicate which Organ Utilisation Group sub-groups you feel should consider this evidence
*

More information about sub-groups is available here:

hittps:y//www.odt.nhs.uk/oug/
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