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Housekeeping

* Please keep yourselves on mute. This helps us avoid
background noise.

« Please submit any questions through the chat feature.
Any we don'’t cover will be answered in the wrap up email.

* Please note, this workshop will be recorded.

« This slide deck, along with any resources, will be emailed
out after the event.

Community Investment Scheme - Making The Most Of Social Media



NHS
Aq enda Blood and Transplant

« 12.00-12.10 Welcome, Objectives and Introduction (Use of Social Media)
« 12.10-12.20 Facebook, Instagram and Twitter

« 12.20-12.35 Building a Social Media presence

« 12.35-12.40 What content works for us and content creation using Canva
« 12.40 - 12.45 Moderating channels and top tips/takeaways

+ 12.45-1.00 Q&A
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 To understand the current use of
social media channels and the best
type of content for each channel.

« Advice on building a social media

platforms. INSTAERAN o eV INE
app NeTGOOGLE-+YOUTUBEyiNEg,,
 Understand the type of content that SLIDESHARE SHCIAI.MEDIAFABTWIHER
works for NHSBT and advice on TRIPADVISOR i G LINKEDINFOURSOUARE
creating content to engage a wider TUMBLRPELICIOUS PINTEREST FACEBOOK
audience. FLICKRIfySes PACE YELP

« Understand useful tools to manage
social media platforms and tips for
moderating different channels.
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« The pandemic has changed the way we all live our lives, at least for
now. Connected technology became an even more essential part of people’s
lives over the past year. Social media, eCommerce, streaming content, and
video games have all seen significant growth globally in the past 12 months.

« There are now 45 million social media users in the UK, 66% of the
population.

 The average UK user increased their social media usage from 1 hour 42
minutes a day to 1 hour 49 minutes in the last 12 months.

« 98.8% of social media users access platforms via mobile devices.

Community Investment Scheme - Making The Most Of Social Media 5
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Facebook, Instagram and Twitter
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« More than 2.8 billion people use Facebook every single
month.
« The average user spends 60 minutes per day on
Facebook.

« Visual content is 40 times more likely to be engaged
with than other types of content. That includes photos,
videos, infographics, and even memes.

« Give your audience a reason to engage and interact by
posting questions or sharing case studies and stories.

« Engagement can also be encouraged by creating polls
Or surveys.
 Add a Facebook page CTA

« Case studies and long-form content get positive
reception.
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« Instagram posts will need to be visual — images and
videos are the only posts offered on Instagram — no
shared links or text-only updates.

* You can share your own photos, user generated photos,
videos, small infographics, and inspirational quotes that are
relevant.

« Hashtags on Instagram are key to increasing visibility.

« Too many hashtags may look unprofessional and damage
the perception you are working to create. Instead, choose 5
to 10 relevant hashtags, including those that will likely
attract users who may not already follow you but who are
attracted to similar content. You should also use a few
hashtags that are unigue to your project. These help raise
awareness and make it easy to track when other Instagram
users tag or share your hashtag also.
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 Twitter has increased its character count to 280 but
shorter is still sweet to catch attention and encourage
engagement.

* You shouldn't clutter a tweet with too many @mentions
or hashtags as this is distracting. Use the tag features
iInstead.

 As with all social media channels, visual content tends to
be more effective in generating engagement.

- People are three times more likely to engage with tweets
that contain videos or photos, and you can include up to
four photos in a single tweet.

- Retweeting relevant content from other Twitter users is
one way to maintain a steady flow in your own Twitter
account without creating all of your own content from
scratch.
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An example of a good SMART goal for social media:
“We'll increase our Twitter response rate by 25% by the end of the first quarter.”

« Specific: “We've specifically identified the social channel (Twitter) and a metric
(response rate).”

 Measurable: “The response rate can be measured from analytics dashboard.”

« Achievable: “We didn’t make an outlandish goal of say, a 100% increase in 10
days.”

« Relevant: “Our goal will have an impact on our overall social media presence,
making it very relevant.”

« Time-bound: “The goal has to be met by the end of the first quarter.”

Community Investment Scheme - Making The Most Of Social Media 11
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« Social Media profiles can be optimised
through imagery, keywords and fully
filling out your account information.

* You can use the URL function in your
bio to link to other platforms using
or

« A fully optimised Facebook page with
complete business info can actually
help your page rank better in Google.

« Take advantage of URL shorteners like

Community Investment Scheme - Making The Most Of Social Media
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https://linktr.ee/
https://lnk.bio/
https://bitly.com/
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Create a Social Media Calendar
_ _ _ #2332
« Creating a social media calendar allows u
you to fine-tune each of your posts for ——
each platform without having to jump Sisnl il
between sites. -
. . . . . ¢ July 2007 3 et weox IR oee sane
« Benefit of timing your posts to maximise i e e e e
engagement, keeping you from having o —
to constantly post in real-time.
« Helps to avoid repeating the same aR SR lEmER IR 0w
. - - Sprout Cofiee Co.
content over and over again. - T
* Suggested tools — , T
| —— == OR T
-3 8
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https://signuptoday.hootsuite.com/summerpromo-emea-uk-2021/?utm_source=google&utm_medium=cpc&utm_campaign=selfserve-bau-emea-en-ner-uk-pua-search-branded-exact&utm_term=hootsuite&gclid=Cj0KCQjw2tCGBhCLARIsABJGmZ7NZC-3GrEfLNzxse0fUrhQbxJ-nVqfH6jeOw8YN6H5PY2T2sTSHXwaAoZwEALw_wcB
https://sproutsocial.com/
https://later.com/
https://business.facebook.com/creatorstudio/home

Stay Active and Consistent

« Don't let your social media channels
gather cobwebs — stay active by
ensuring there is consistently fresh
content to go online.

* Find ways to repurpose content so
you're not always trying to reinvent
the wheel.

« An example of repurposing content
could be for awareness days or
posting 'throwbacks' to previous
events.

Community Investment Scheme - Making The Most Of Social Media
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The Sound of Sickle is a community
initiative, set up with the aim of
educating the public and raising
awareness of sickle cell disorder.

The Donor magazine spoke to the
founders about their inspiration and
experiences: bit ly/3fGJssc
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NHS Blood Donation's post
" Q": NHS Blood Donation @
4d-G

The Sound of Sickle is a community initiative, set up
B with the aim of educating the public and raising
awareness of sickle cell disorder.

We spoke to founders Chris Abdullahi, Elisha Inegbe,
Alvin Ikenwe, Tolani Oladogba and Esther
Gbogboade about their experiences with sickle cell

E and blood donation in the biack community.

Qv W

w = § Liked by givebloodspreadiove and 5,795
others

givebloodnhs Meet Chris, the co-founder of The
Sound of Sickle; an initiative set up to raise awareness
and educate about sickle cell.

We spoke with Chris and the rest of the team about
what life is like with sickie cell, the misconceptions
about blood donation and whv it's imoortant to have a

A Q ® © © o P @D O =
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« Look out for trending hashtags as

e

an opportunity to build off of buzz AVARENESS DAYS
:
and also show personality. —— —

« Stay up to date with awareness
days that are relevant to your
project.

« Paying attention to trends helps
you create appropriate content that
resonates over time. —_———

— — —

Hashtags | +
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Use Tools to Monitor Your Activity

« Use analytics tools to identify your
top-performing content, performance
trends and essentially break down
your social media presence by the
numbers.

* You can also use in-app insights
such as and

« Using analytics gives great picture of
your social efforts and can help track
whichever metrics matter most to
you.
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Now more
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28 day SUMMArY with change over previous perio

Tiees

785 114.8% 1e2llgl\jlm¢sf

Jun 2021 - 23 days so far.
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“ Blood donation rules™
Pa

Followers

484K 15z 27454174 915K v

Top Tweet carmed 2441 impressions

Thank you to Jason Manford for donating
plasma in Bolton where his mum Sharon is
one our session sisters.

“I didn’t know anything about it until my mum

Top mention eamed 2,162 engagements

m sophieraworth

Profile visits Mentions
Turns out when you give blood 44 9K 2,473
@GiveBloodNHS tell you where it ended
up! Weird but nice thought.

680 116M



https://business.twitter.com/en/advertising/analytics.html
https://help.instagram.com/1533933820244654
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What content works for us

¢ 0 NHS Blood Donation @
w Published by Joanne Marlor @ - 16 February - @
"5 years ago, Daisy's birth lead to me having a catastrophic bleed during my emergency c-section.
So severe | had 3 blood transfusions and spent 5 days in high dependency. | have no memory of
her first days and it was a long road to recovery.
“But here we both are 5 years on. She is a warrior she has had some health complications but she
is here and so am | and | am so grateful to be able share her very happy birthday with her. Thank
you everyone and keep donating, especially in these testing times @ s ="

& givebloodnhs ©
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> Sivebloodnhs
' around blo

K in our bio to find out

o0
“: Save alife
Give blood

oQvy N
4w) Uiked by blackbloodmattersuk and
4 ’ 1,988 others
: Q%ﬂ *Slonewall
b o

NHS Organ Donation % &
@NHSOrganDonor

"I am forever grateful for the decision taken by Naomi's
donor family. When they were losing their daughter,
they chose to allow my daughter to live."

Naomi celebrates the 27th anniversary of her liver
transplant this month.

Read her story [3bit.ly/2ZQhvz4
@tweetcldf

& givebloodnhs @

givebloodnhs ©

oQvy

o
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@ Lied by hansonlorie211 and 15,477 others

NHS Organ Donation
@ Published by Joanne Marlor @ - 18 January - @
“Ben, aged 6, was transferred to King's College Hospital, London in 2013 for a liver transplant after
his previously healthy liver had deteriorated as a result of a prolonged seizure. He was treated in
Thomas Cook Children’s Critical Care and while on a ventilator, received fantastic treatment for
the next 7 days.
“When we filled out the forms so Ben could receive a transplant, we were told his liver had started
to recover so the transplant was not needed. But the damage from the seizure was too much and
we were told that there was no hope for Ben and the ventilator was keeping Ben alive.
“We discussed organ donation even before we were asked so when we were asked, we had no
hesitation in saying yes. Ben passed in our arms just outside the operating theatre. He donated
his kidneys, his pancreas and his two sets of heart valves.
“We're proud to know our little superhero helped others especially when he was in the same
position a few days earlier.” - Bryan

vam e gaigl |

W nhsorgandonor ©

S
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Today marks a landmark change to blood donation
eligibility rules!

These new eligibility rules will allow more men who
have sex with men to donate blood, platelets and

plasma.
Read more [[J bit.ly/35iAvCk

#WorldBloodDonorDay

Blood donation rules
have now changed

people than
ever can
save lives

0
) Save a life
Give blood

NATIONAL

jlemauo3s

FREEDOM
TODONATE
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« Canva is an easy to use social media
graphic design tool.

« Excellent for creating engaging and
unique content.

 Thousands of free templates to use.

* You can create Facebook cover
photos, branded images using your
logo/social media handles and
Instagram stories

* No skills or experience required —
perfect for beginners!

Your designs
T TR S T DO
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Moderating Channels

« If you're getting a lot of questions or comments, manage expectations by adding a note to
your bio letting people know when the channel is monitored.

« Having a bank of draft FAQs can save time if you get lots of similar questions.

« If something controversial comes up, try to shut it down and take it offline, providing honest
and genuine answers to questions but not getting into detail over social media.

« Schedule anything you think may provoke debate when you know you’ll be around to check
In.

« Look out for user generated content you can share (with permission when reposting as your
brand or taking onto a different platform)

Community Investment Scheme - Making The Most Of Social Media
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 From your main or ‘hero’ piece of content, you can generate lots
of content opportunities for social - clips, behind the scenes,
Introduce the team.

« Don’t try and spread yourself too thin, it's better to have one or
two great social channels than lots that aren'’t as strong.

« Posting regularly is important to keep your followers interested
and engaged.

« Make the most of the features on each platform - polls, stories
and quizzes can really boost engagement.

« People will often only watch part of a video, and sometimes not
read a full post - remember to grab their attention and get your
key message in early.

Community Investment Scheme - Making The Most Of Social Media 22




NHS

US ef u I -to O I S Blood and Transplant
« Information on digital tools is available in the If you scroll to the bottom.
 We suggest that you our previous CIS Digital Delivery zoom recording.

Community Investment Scheme - Making The Most Of Social Media


https://sway.office.com/exr1TjGrMuq4UoBc?ref=Link&loc=play
https://www.youtube.com/watch?v=BA84BvkZ_ow
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Lunchtime Sessions

Thank you very much for attending our lunchtime sessions, we hope that you have found them useful as you start your
project. You can find slides and recordings of all our sessions on our . Please send us any feedback so that we
can continue to improve these session for you. We currently have no further lunchtime sessions planned, however if there
is a topic you feel would be helpful for us to cover please let us know.

Key dates
We have a lot of great activity planned in the coming months which we will share with you closer to the time and would

welcome your support in sharing our materials within your communities. If you have any activities planed please share with

us and awe can share wider.

« July — Sickle Cell Awareness Month UK. Transplant Activity Report (TAR) and Black, Asian and Minority Ethnic (TAR)
published

* August — South Asian Heritage Month

« September - Organ Donation Week and National Sickle Cell Awareness Month

* October — Black History Month

Tracked Links
We will send you your June tracked link data w/c 5™ July. Please get in touch if you have any questions.

Monitoring Form
The next monitoring form will be sent to you at the end of July to capture all activity during May/ June/ July.
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https://www.nhsbt.nhs.uk/how-you-can-help/get-involved/community-investment-scheme/community-investment-scheme-project-resources/
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Thank You For Attending

Any questions please contact us:

Community Investment Scheme - Making The Most Of Social Media


mailto:community.funding@nhsbt.nhs.uk

