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Housekeeping 

• Please keep yourselves on mute. This helps us avoid 

background noise.

• Please submit any questions through the chat feature. 

Any we don’t cover will be answered in the wrap up email.

• Please note, this workshop will be recorded.

• This slide deck, along with any resources, will be emailed 

out after the event.
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Agenda 

• 12.00 – 12.10 Welcome, Objectives and Current Context

• 12.10 – 12.20 Learnings from delivering CIS 2 during Covid-19

• 12.20 – 12.30 What happens on a blood donation session during Covid

• 12.30 – 12.35 Current situation with organ donation and transplantation

• 12.35 – 12.40 Adapting to digital platforms and using digital tools

• 12.40 – 12.50 Best practice real example – Malcom X Community Centre, Primrose 

Grenville

• 12.50 – 1.00 Q&A



4Community Investment Scheme - Adapting Well To Challenges and Delivering During Covid 

Objectives 

1. Hear our key learning from delivering CIS 2 during Covid-19

2. Understand the current landscape of blood and organ donation in light of Covid-19 and 

government restrictions.

3. Advice on how to adapt to digital tools and information on further resources and tools that 

are available to help facilitate running virtual events.
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Current Context



Learnings from delivering CIS 2 during 

Covid-19 
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Advice to projects delivering during Covid

• Now more than ever, the impact of COVID-19 is making innovative approaches to community engagement 

essential.

• We asked that all applicants demonstrate consideration of the current uncertainty around COVID-19 and 

encouraged digital delivery and contingency planning for any face-to-face work.

• Be flexible in your work and consider where is best to spend your budget e.g. digital licence or catering. Any 

challenges or concerns please speak to your advisors or email the community funding team.

• Consider the government guidelines when developing promotional materials e.g. when filming / taking 

photos ensure correct PPE is in place and 2 metres is maintained. If filming at a blood donation session 

please ensure that you receive permission from anyone that you capture via video or photo. You may have 

your own form but if you need an NHSBT permission form please contact community.funding@nhsbt.nhs.uk

to request one.

• Include a link to the latest government advice in any face – face event information

mailto:community.funding@nhsbt.nhs.uk
https://www.gov.uk/coronavirus
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Role of credible voices

Key finding:

• Mistrust around the covid vaccine and the lack of confidence in handling of the Covid-19 pandemic by government 

has meant that some may have opted out and/ or do not wish to donate blood.

Our suggestion:

• Source speakers from your own community who have had first hand experience of blood or organ donation

• Ask religious leaders from your community to speak at events if appropriate

• Request a speaker or supporter from us. Our speakers and supporters bring a wealth of cultural insight and are 

involved in a number of areas of transplantation and blood donation.

• Our Ambassadors promote organ donation throughout the UK by sharing our key messages alongside their 

powerful personal testimonies.

• We have a number Event and Outreach Officers (EOO’s) working within the blood marketing team. This team is 

made up of donors, sickle cell patients and people who are touched in one way or another by sickle cell.

To book a speaker, supporter, ambassador or EOO please email - community.funding@nhsbt.nhs.uk

mailto:community.funding@nhsbt.nhs.uk
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Role of wider health inequalities 

Key finding:

• 2020 made health inequalities as a concept mainstream. During 2021 we need to build on this and 

keep it at the forefront of the publics mind.

Our suggestion:

• Do you already run seminars or events on health and wellbeing or managing lifestyle diseases e.g. 

heart disease and diabetes? Consider including blood and organ donation within this.

• Use other health inequalities such as Covid-19 infection rates or maternal mortality, as a gateway 

to talking about blood and organ donation – making it more palatable and ensuring attendance at 

events.
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Role of technology and digital poverty

Key finding:

• The lack of access to digital devices across some audiences caused an additional barrier to 
projects when trying to reach out and deliver their activity. Where the target audience was 
older or less familiar with using technology, they required extra support in order to feel 
more confident.

Our suggestion:

• Check what devices your audience have access to and which platforms they feel 
comfortable using. Provide clear guidance ahead of your event e.g. how to log in, use the 
camera or microphone, how to ask a question so that they can fully engage.

• Use our resources to help teach those that are less confident with technology.

• The use of digital technology has accelerated in the last year so your audience may be more 
receptive to digital events. However, we need to be mindful though that not everyone has 
been on that journey.
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Death is being discussed

Our finding:

• There is an increased awareness around death and people are looking for more information 

on how to plan and prepare and how to talk about death. 

Our suggestion:

• Use our Lets talk about it resources to help facilitate conversations. 



What happens on a blood donation 

session during Covid-19
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Kantar COVID Research 2020
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Kantar COVID Research 2020

Social distancing on session 

/ venue closures due to 

Covid / Staff shielding and 

sickness 
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It’s safe to give blood. Giving blood is safe and easy.

There are extra safety measures in place including:

• a self-assessment leaflet before you attend to check for 

coronavirus risk factors

• bigger spaces between chairs

• temperature checks before donating

• extra cleaning

• increased hand washing

• hand gel for donors to use

You will need to wear a fabric face covering when you donate. 

It doesn’t have to be a surgical mask but should cover your 

mouth and nose.

Find out more about giving blood during coronavirus

Safety measures in place on session 

https://www.blood.co.uk/news-and-campaigns/coronavirus-blood-donation-and-safety/
https://www.blood.co.uk/news-and-campaigns/news-and-statements/coronavirus-covid-19-updates/
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Group bookings

• If you would like to make a group booking for up to 10 people (Covid restrictions). Please 

email community.funding@nhsbt.nhs.uk

• Please give us 2 months notice so that we can best accommodate you. 

• Please note – masks must be worn on session and that social distancing is in place.  Donors 

will not be able to wait for each other and can only attend their own appointment

Thank you for your patience! 

mailto:community.funding@nhsbt.nhs.uk


Current situation with organ donation 

and transplantation
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Organs situation currently

• Donor and transplant numbers have been rising, which is very good news. It is a testament 

to our clinical team and the altruism of donors and their families.

• All our transplant centres are open.

• Living donation was put on pause in the early part of the year but we're delighted that the 

April kidney matching run is about to take place.

• You can find the latest organ donation and transplantation statistics such as how many 

people are currently waiting for a transplant and the number of people who have received a 

transplant since the start of April 2021 on our website – www.organdonation.nhs.uk

https://www.organdonation.nhs.uk/helping-you-to-decide/about-organ-donation/statistics-about-organ-donation/
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Adapting to digital platforms and 

using digital tools 
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Adapting for digital platforms

Objectives:

• Refer back to your objectives can any be achieved digitally?

• Will your project be negatively impacted by delivering elements online?

• Consider a blended approach as we come out of lockdown – virtual and in person events.

• Digital events using breakout rooms facilitate in depth conversations

Audience:

• What digital tools do they already use?

• How have their habits changed since Covid?

• Consider practicalities – what time of day is best for them?
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Virtual events in place of face to face - COVID contingency 

• Whilst we are waiting for things to get back to normal, 

with regards to face to face events we will need to 

maintain a focus on virtual events. These events can 

be done with the help of Zoom or other suitable 

platforms.

• Things to think about:

– Length of meeting, including comfort breaks

– Preparation of materials before the virtual events

– Leaving enough time for questions

– Suitable times for the event – will enough people 

be available at the time of your event – AM vs PM
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Evaluating Digital Success

Promotion: how well is the virtual event promoted?

• Social media

• Email 

• During other meetings with large audiences

• WhatsApp and other messaging services

Online events

• Attendee numbers

• Speakers

• Feedback from the event: circulate a survey, or ask by email

• Chat: what questions were asked? Were there themes?

Content creation

• Engagement (comments, likes, reactions, shares)

• Video views

• Link click throughs

Remember to use your tracked link and campaign code in your activity. Email us if you need assistance. 



24Community Investment Scheme - Adapting Well To Challenges and Delivering During Covid 

Useful tools 

• Information on digital tools is available in the Sway Document if you scroll to the bottom. 

• We suggest that you watch our previous CIS Digital Delivery zoom recording. 

https://sway.office.com/exr1TjGrMuq4UoBc?ref=Link&loc=play
https://www.youtube.com/watch?v=BA84BvkZ_ow


Best practice real example – Malcom X 

Community Centre, Primrose Grenville
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Malcolm X, Primrose Granville 
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Malcolm X, Primrose Granville

This is how we promoted our events. We made sure the marketing materials were specific to 

both the host and speakers.
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Malcolm X, Primrose Granville
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Malcolm X, Primrose Granville

We maintained our schedule as per our 

original schedule despite the pandemic and 

changes.
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Malcolm X, Primrose Granville

We kept our content and guest's current. Talking about Organ Donation alone during the 

pandemic would have alienated attendees so we blended both areas in every event.
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Adapting Well To Challenges Q&A
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Next steps

1. Attend the next Zoom workshop on Thursday 29th April, 12pm – 1pm. This will look at 

Living Donation. Zoom joining details are in the Sway calendar. Do let us know if there is a 

topic you feel requires a lunchtime workshop.

2. Familiarise yourself with existing resources including the Sway document and digital tools. 

Also visit our new CIS Resources webpage.

3. Consider booking a lunchtime drop-in sessions if you have any questions. You can join via 

your phone or using Microsoft Teams on a laptop, tablet or computer.

4. Set up your first meeting with your Advisor if you haven’t yet done so.

5. Be sure to add your campaign code and tracked link to all marketing activity you prepare. 

More information on this is available in the Measuring Success from the Start presentation 

slides from the 1st April. 

https://sway.office.com/exr1TjGrMuq4UoBc?ref=email
https://www.nhsbt.nhs.uk/cis-resources/
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Final questions 

Any questions please contact us: 

community.funding@nhsbt.nhs.uk

Thank You For Attending

mailto:community.funding@nhsbt.nhs.uk

