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Transplant coordinators
Helping the COVID
response




Mobile Phlebotomy Service
‘Blood bus, Vampire van’

360 appointments, 32 clinics, April 6th-July 16th 2020




Innovations and recovery

» Remote monitoring clinics
» ‘Near me’ video consultations

» Better use of ‘one day of test’ to incorporate clinical review by
nephrologists and surgeon

» Adaptations to flow of admission, donation and follow up
services

» ERAS




Living donor transplant activity, Edinburgh
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We are in this together




