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What is transplant PLC

• Collaborative of London Kidney Transplant units
– 5 adult and 2 paediatric units
– ~980 transplants/yr
– ~1,500 waiting list

• Aim
– Work collaboratively
– Share resources/ideas
– Improve outcomes
– Improve capacity
– Provide mutual aid

• Structure
– Steering committee
– Close working with networks/NHSE
– Regular update meetings



What happened?
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How did we react ?

• Weekly situation report meetings

– Steering committee (Surgeon and nephrologist)

– Clinical Networks director

– NHS London



Data driven decisions
London New Cases by day
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How did we react ?

• Weekly situation report meetings
– Steering committee (Surgeon and nephrologist)
– Clinical Networks director
– NHS London

• Enabled discussion on:
– Restarting transplantation

• Independent sector
• Phased reactivation
• Mutual aid

– Infrastructure
– Vaccination
– Staffing



Live donor transplant at IS site

• Ask the patients
• Define the resource requirement 
• Identify a site
• Map out the pathway and protocols
• Get permission

– Clinical
– Trust
– Commissioning

• Extend the HTA license
• Get an agreement (MoU)
• Agree resource requirement

– Staff from your own site
– Out of hours cover (anaesthesia and radiology)



IS site utilisation

• Six out of seven London units
– London bridge 

• RLH & GSTT → GOS/Evelina

– The London Clinic 
• RFH & West London

(St George’s restarted - own site)

• Live donor transplants but:
– Try to discharge

• COVID risk managed
– Outpatients

– Readmission

– Diagnostics

– Pharmacy



Infrastructure and Vaccination

• Infrastructure • Vaccination

– Variability in access

– In centre vs community

– Person power to deliver

– Second dose timing

– Listing post dose
• One or two

– Vaccine hesitancy





Staffing







Thank you!

• West London
– Frank Dor
– Michelle Willicombe

• St George’s
– Joyce Popoola
– Abbas Ghazanfar

• Guy’s & St Thomas’
– Jonny Olsburgh
– David Game

• Royal London
– Ismail Mohammed
– Ravi Rajakaria

• Royal Free
– Neal Banga

• Great Ormond Street
– Stephen Marks

• Evelina Children's Hospital
– Caroline Booth

• London Kidney Networks
– Stephen Cass
– Peter Wilson
– Angela Wood

• NHS E
– Carrie Gardner

• NHS BT
– John Forsythe
– Rommel Ravanan


