
Appendix B: Phase 1 & 2 indicative timelines and involved operational directorates
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Phase One (FY20/21 & FY21/22)
Setting the foundations for long-term change; 

early investment in our target donors.

Phase Two (FY22/23)
Refreshing our engagement by channel; 

taking our first steps in personalisation.

Create Vision, strategy and plan for the future

Embed new programme management structure and governance

Recruit, onboard and embed new senior management team

Improving clarity and personalisation of content in direct marketing

Improving user experience across registration, search, book and re-book appointment

Launch new and relevant targeted social media campaign

Develop and launch a refer a friend capability

Opportunity for -27.5%pt reduction in Ro Neg Kell blood supply gap Opportunity for further -10.5%pt reduction in supply gap

Introducing new community-based roles for recruitment

Develop new partnerships with employers (private & public)

Develop new partnerships with public health networks & channels
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Improve eligibility checks prior to donation (incl. DHC)

Introduce a new role on-session for deferred donors

Creating a dedicated donor research group to develop stronger insight 

Launch a dedicated Ro programme for retention

Revise paid media segmentation

Improving efficiency of our complaints and feedback processes including safe transition from legacy platform
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Ringfencing appointments and new capacity for improved conversion

Increase diversity and relevance within national advertising 
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Initiate clinical research on Hb levels and travel restrictions Lower Hb requirement for blood donors where feasible

Relax travel restrictions for blood donors where feasible

Review deferral

Trial drop-in clinics for new donors

Explore and test options for non-donors to contribute

Create and launch new starter packs for all new donors

N
e
w

 D
o
n
o
r 
 

N
e
w

 J
o
u
rn

e
y

Personalise the in-session experience
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Launch a new Donor 360 database

Re-style communications based on donor segmentation

Segment donors based on motivations
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Milestone led by 

Donor Experience
Milestone 

involves DDTS

Milestone involves 

blood supply

Milestone involves 

clinical

Implementing 

change
Embedding into BAU Ro Gap 

Reduction
-X%

Implement FAIR study outcomes


