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Appendix B: Phase 1 & 2 indicative timelines and involved operational directorates

Deferrals into Target Donors

improvement

Phase One (FY20/21 & FY21/22)

Setting the foundations for long-term change;
early investment in our target donors.

Phase Two (FY22/23)

Refreshing our engagement by channel;
taking our first steps in personalisation.

< @ Opportunity for -27.5%pt reduction in Ro Neg Kell blood supply gap

< @) Opportunity for further -10.5%pt reduction in supply gap

................................................................................................................................................................................................

Implement FAIR study outcomes

Improve eligibility checks prior to donation (incl. DHC)
Initiate clinical research on Hb levels and travel restrictions

Revise paid media segmentation

Launch a new Donor 360 database

Develop new partnerships with employers (private & public) O :
______________ .’eli b
Develop new partnerships with public health networks & channels
_________________________ »
Develop and launch a refer a friend capability
o--------------- >
—_0 - - >

Re-style communications based on donor segmentation

| Segment donors based on motivations

_______________ .>
Create and launch new starter packs for all new donors
——————— >
Trial drop-in clinics for new donors
O ------ >
Explore and test options for non-donors to contribute :
» i

Personalise the in-session experience

Milestone involves
clinical

Milestone led by
Donor Experience

Milestone
involves DDTS

O

blood supply

Milestone involves

Implementing
change

Ro Gap
Reduction

=% Embedding into BAU




