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Vision, Values & Mission

NHS

Blood and Transplant

Vision Save and improve lives
Values Caring, Expert, Quality
Mission Process information efficiently & effectively from the donation and

transplant community to:

A 4

A 4

A 4

Make transplants
happen

Patient registration
NLDKSS Administration

4

Ensure patient safety

Scientific Support
Transplant follow-up
Living Donor follow-up
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Fulfil statutory obligations

Human Tissue Act
Traceability of Organs
Patient Information Consent
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Department Structure
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Blood and Transplant

Statutory Obligations

The quality & safety of organs intended for transplant




Human Tissue Act 2004 W

“The Quality and Safety of Organs Intended for Transplantation:
A documentary framework”™ [www.hta.gov.uk]

NHSBT assisted functions include (but not limited to)

» Supervise the exchange of organs between the UK and other countries

« Record traceability at all stages from donation to implantation or disposal

Record activities of procurement organisations and transplantation centres
- including aggregated numbers of living and deceased donors

- the types and quantities of organs procured and transplanted
- publish an annual report on activities of procurement and transplant centres

» Register all living donors endeavouring to ensure the follow-up of living donors

Manage a reporting system for serious adverse events and serious
adverse reactions (SAEARS)




NHS

HTA Traceability of Organs Blood and Transplant

‘Every time, in good time’

» Responsibility to record the origin & final destination of all retrieved solid organs

Donor Hospital
Nottingham

HTA-A

Abdominal Retrieval Team
Cardiothoracic Retrieval Team

(also applies to living donors)

Edinburgh Left kidney
London Right kidney
Birmingham Left Liver Lobe
Newcastle Right Liver Lobe
Cardiff Pancreas
Manchester Heart

Papworth Left Lung
Harefield Right Lung
Oxford Bowel

Completed by Recipient Coordinators



HTA B Form

‘Every time, in good time’

Was Organ Perfused After Receipt? No=!
If Yes, Yes=2

ted - circle ONE number only:

FRM419572.1 (Previous OB

NHS

Blood and Transplant



NHS
Patientpath —_— HTA_B Blood and Transplant

Completion Online

Blood and Transplant Training

VHS) PatientPath v Dashboards « | ODT Hub Dashboard > ? e
x

o Apps for Dynamics 365 View Dynamics 365 information on the go with apps for your phone, tablet, Outiook, and more! Get Apps for Dynamics 365

= START REGISTRATION = NEW HTA-B FORM  [¥] REPORTS ~ - SET AS DEFAULT & REFRESH ALL

ODT Hub Information Services Das... -

All Organ Registrations v + B All Outstanding Tasks v + B
- o) o
Name NTxD Registration I... = Created On Created By Organ Registration Type...| Transplant Centre...| Recipient ID (R... Last Name Subject Due Date Created On Regarding
Elective Live... 29/03/2019... Michael Gumn Elective Liver Registr... CAMBRIDGE, ... davidson = Log Return of HTA-B... 20/12/2018 .. 18/12/2018 ... [g HTA-E
Elective Live... 14/03/2019... Carol Walker  Elective Liver Registr... CAMBRIDGE, ... Smith Log Return of HTA-B... 17/01/2019 ... 15/01/2019 .. [g& HTA-E
Elective Live... 11/03/2019... Carol Walker  Elective Liver Registr... LEEDS, STJA... Bloggs Log Return of HTA-B... 18/02/2019 ... 14/02/2019 .. [& HTA-E
Elective Live... 20/02/2019... Michael Gumn Elective Liver Registr... CAMBRIDGE, ... testtest Log Return of HTA-B... 18/02/2019 ... 14/02/2019 ... [g HTA-E
Elective Live... 11/02/2019... James Hyett Elective Liver Registr... CAMBRIDGE, ... Pop Log Return of HTA-B... 01/03/2019 ... 27/02/2019 .. [g HTA-E
1-80f9 M4 Pagel ) 1-8of 143 M4 Pagel »
Submitted HTA-B Forms v + B
o)

Name Created On NHSBT - ODT ... | Type of Donor Status Reason Date Organ/M... | Time Organ/M...  Recipient NHS/...| Recipient First ..., Recipient Last ..
HTA-B for Donor 76594 at LEEDS, ST JAMES... 27/02/2019 13:51 76594 Deceased Submitted 24/02/2019 14:00 SDFGHIKL; POIU

HTA-B for Donor 999888777 at LONDON, GR... 05/03/2019 12:26 999888777 Deceased Submitted 01/03/2019 13:00 4444444444  asdfg wert

HTA-B for Donor 345231 at BRISTOL, SOUT... 07/03/2019 11:23 345231 Deceased Submitted 07/03/2019 09:00 4444444444  Michael Gumn

Javascript;;
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Blood and Transplant

Operational Services

Patient Registration

Living Donor Kidney Sharing Schemes
Scientific Support




Elective Patient Registrations  siosandmonsin

Active Suspended
Patients listed
for transplant 7000 3000
Newly listed Amendments
Registration 4500 12500
activity per annum

v

* IS responsible for the elective patients registrations
- Urgent registrations processed by the Duty Office (24/7 service)

* Elective registration ‘requests’ are made via ODT Online (web-based facility)

[ Registration W ‘( Registration validated W ‘( Commit to National }

Request made via > . . > )
ODT Online J L by Information Services J L Transplant List

« ODT Online used to record transplant outcomes 24/7 (e.g. removals, deaths)

 Elective patients can only be activated during standard office hours



Registration using ODT Online  siodand ransins

{2 National Transplant Database Services - Windows Internet Explorer

— —
G@a - |E, hittps:fintn. ukkransplant. nhs. uk/ntn/ukkntnapps. hkml V| % -“f A

© File Edit ‘Wew Favorites Tools  Help

e 4 |gNatiUna| Transplant Database Services | | ﬁ T @ & QPage - {0 Tack - @' @ ﬂ

Welcome to the National Transplant Database Services

IT Service Desk 0113 820 8777

Centre-Specific Data Download

Patient Registration & Follow-up

Online Statistics

Configurable Waiting List

Sign Off

Dorie & Internet H00%



ODT Online Management plonal sl Tl

Account Management

« Around 530 active ODT Online account holders
Each year: 100 new accounts, 20 accounts closed

Training
« MS Teams
* New starter and refresher training available

« Currently reviewing training offered with an aim to increase ODT Online use

Benefits of ODT Online

« Good option for ‘one time new events’ e.q. registration & transplant recording

* Less PID moving around in the post



NHS

Live Donor Kidney Sharing Scheme s and rranspiant

« Offers living donor transplants to pairs with incompatible but willing live donors

» |S are responsible for the administration of the sharing scheme

* Process run quarterly
» Lisa will talk about this later
Matching runs identify....

NHS

Blood and Transplant
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Live Donor Pins
Send out ~ 1000 per year

NHS

Blood and Transplant

L 3 N, ) ™ -
Iving Danar Pin




Scientific Support Service Blood and Transplont

Ensuring patient safety through science

The safety and efficacy of solid organ transplants is highly dependant on the
accuracy of the scientific data used in the organ allocation process
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Information Processing

Retrieval
Transplant Record
Transplant Follow-up
Live Donor Health Outcomes




Retrieved Organ Information  siodand ransins

Pathway

4 ) (
Retrieval »| Accepting centre
\_ J L
)
HTA-A N
Donor Information | o I_;EAli-)zﬁa . Recipient
- ~3500 v, Retrieval J ~5400 g Coordinators
Team
Retrieval Team
Information )
~2300
Or?ri‘grizttrilsr\:al N Donor Forms
~1800 ~ 13,900

» SNOD

4 )
DCD Proceeding
Non Proceeding )

~900




Transplant Information Pathway

Transplant
Record

\

Kidney
~3000 per year

Liver
~900 per year

Cardiothoracic
~400 per year

Y4

Pancreas/Islet
~250 per year

J\.

Ocular
~3600 per year

hYd

Living Donor
~1000 per year

NHS

Blood and Transplant
Service Specification - DoH
)
Short-term :( Long-Term
Follow-up L Follow-up
J
p
Kidney
| ~36000 per year |
4 , )
Liver
| ~9100 per year |
! Cardiothoracic )
Transplant Record | |__~4100 peryear Follow-up forms
~ 9,000 g Pancreas/Islet | ~ 63,000
| ~1700 per year |
r Ocular |
| ~9000 per year |
( )

Living Donor
~3200 per year




Information Return Rates plonal sl Tl
HTA-A 99%
HTA-B 98%
Transplant Record 99%
Three-Month Follow-Up 98%
12 Month Follow-Up >90%
Lifetime Follow-Up 85% to 90%
Living Donor Follow-Up 85% (Short term)

80% (Longer term)



S u m m a ry Blood and Trang:vzl-';ngt

Information Services are primarily responsible for:

Overseeing the registration process

Coordinating the National Living Donor Kidney Sharing Scheme
Traceability of Organs (HTA-A & B)

Populate the UK Transplant Registry

The way in which we deliver our services requires significant modernisation

We remain grateful & continue to enjoy the excellent working relationships we
share with colleagues within ODT & the wider donation and transplant community



