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~ Brevity is the soul of 
wit. ~





Overview

What is ‘best practice’?

Non-negotiables: essential 
elements required to be 
compliant with guidelines

Negotiables: centre variation



What is ‘best practice’?

What are we trying to 
achieve with ‘best practice’ 

guidelines?



What do we mean by ‘best practice’?

LEGAL TIMELY EFFICIENT FLEXIBLE SAFE

ETHICAL COST-
EFFECTIVE
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BASED



What do we mean by ‘best practice’?

LEGAL

MUST COMPLY WITH HUMAN TISSUE ACT 2004 AND HUMAN 
TISSUE (SCOTLAND) ACT 2006



What do we mean by ‘best practice’?

TIMELY 

TIMELY ASSESSMENT OF DONOR AND RECIPIENT

AIMING FOR A PRE-EMPTIVE TRANSPLANT



What do we mean by ‘best practice’?

EFFICIENT

FOR ALL: DONOR, RECIPIENT, HEALTH SERVICE



What do we mean by ‘best practice’?

FLEXIBLE

TAILORED AND INDIVIDUALISED



What do we mean by ‘best practice’?

‘SAFE’

RISKS MINIMISED



What do we mean by ‘best practice’?

ETHICAL

‘THE SAFETY AND WELFARE OF THE POTENTIAL DONOR TAKE 
PRECEDENCE OVER THE NEEDS OF THE POTENTIAL RECIPIENT’



Independent assessment of the donor and 
recipient



What do we mean by ‘best practice’?

COST-EFFECTIVE



What do we mean by ‘best practice’?

EVIDENCE-BASED

WHEN POSSIBLE AND RECOGNISING EVIDENCE BASE IS EVOLVING



What do we mean by ‘best practice’?

LEGAL TIMELY TIME 
EFFICIENT

FLEXIBLE SAFE

ETHICAL COST-
EFFECTIVE

EVIDENCE-
BASED



Overview

What is ‘best practice’?

Non-negotiables: essential 
elements required to be 
compliant with guidelines

Negotiables: centre variation



Core elements of 
service

• Written protocol

• MDT



Best practice: Essential investigations

Health 
screening

Blood and 
urine tests

Blood 
group

Assessment 
by 

nephrologist Specialty 
assessments 

if needed

mGFR

Assessment
by

surgeonHealth 
screening

CTRA or 
MRA

Tissue 
type and 
X-match

Transplant 
MDT

meeting

Independent 
assessment 

for HTA





Surgery

• Leave the better of the two kidneys!

• Pre-/peri-operative Hartmanns

• Laparoscopic technique preferred
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Centre variation



Centre variation
‘Best practice’ guidelines do not specify:

• Age limits

• Comorbidity

• Complex anatomy

• Body mass index

• Immunological risk

• Number of appointments

• Timing of list suspension

Due to centre attitude to risk and active decision making.

Due to resources, service design, and skills of work force.
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