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Project Board Aim

◼ Ensure equity of access to living donor 
transplant in Scotland

◼ Timely transplantation

◼ Appropriate information

◼ Increase public awareness



Living Kidney Donation
YouGov Survey March 2019
YCL_q2. "Living kidney donation" refers to a living person donating one of their kidneys for use in organ 

transplantation. The person then continues to live with one kidney. Before taking this survey, had you heard of 

'living kidney donation'?

Unweighted base: All Scottish adults (1000)
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YouGov Survey 2019



Website

◼ Accurate information

◼ Contact details for each unit

◼ Post code finder

◼ Interactive case studies

◼ Info for health care professionals

◼ Easy to navigate

◼ Link to LivingDonationScotland email 
for enquiries





Initial Meeting –
Nephrologists / LC nurses

◼ Nephrologists / LC nurses were 
identified as key to implement change

◼ ‘Tx first’ and bust myths!!

◼ Identified gaps in knowledge

◼ LD Info packs evolved!!





Living donor information 
pack



Annual Meeting

◼ Well attended

◼ Share good practice / successes / 
goals / concerns / etc

◼ HP booklet evolved!!



Healthcare professionals

◼ Primary Care 
teams

◼ Link 
nephrologists 
and link nurses 

◼ SRA

◼ Overcoming ‘pre-
dialysis’ thinking



Blood Transfusion 
Centres

◼ Leaflets/pull up 
banners in donor 
centres

◼ Social media 
sharing



Coordinated Publicity

◼ Across all media

◼ Across all healthboards

◼ Targeted times of the year



Living donation awareness week March 
2019 (World Kidney Day)



O r g a n D o n a t i o n S c o t l a n d 
– L i v i n g D o n a t i o n

◼ Website (livingdonationscotland.org)

◼ Comparison between 11 - 15 February 2019 and 11 
- 15 March 2019:

◼ 187 page views between 11 – 15 Feb and 
2,603 page views between 11-15 March.

◼ For that week in February, living kidney pages 
accounted for 8% of traffic to the Organ 
Donation Scotland website 

◼ In March it was 44% of the traffic



◼ • During 11 - 15 March, 86% of the traffic to 

the pages were from new visitors and on

◼ average they spent around 3 minutes on the 
site.

◼ Response

◼ Living Donor Teams in Scotland received over 100 
living donation enquiries 

◼ 66 altruistic and 41 directed = 107 total



Registration forms 
returned
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Living donor information 
events





REACH project



Kidney Charities Event

◼ Engage with frontline workers and 
volunteers

◼ New legislation on opt out

◼ Key facts

◼ Highlight the benefit of Living 
Donation



Young potential donors (<25 yrs)

◼ National guideline for psychological 
assessment produced 2018.



In 2019 we agreed we 
were no longer a 
‘Project’!!!



Welcome to….

The Scottish Board for 
Living Donation



Aim

◼ “Any individual in Scotland who 
would benefit from kidney 
transplantation has timely access 
with no or minimal time on 
dialysis”



HUGE thank you to:

◼ Jen Lumsdaine

◼ The Scottish Government

◼ The Scottish Project Board for LKD



Results?
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Living donor transplant Scotland 2019

East West Scotland

Living donors 55 54 109

Living donor 
transplants (adult)

48 46 94

Altruistic 11 4 15

NKSS 10 (18%) 17 (31%) 27 (25%)



Challenges
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Actual number documented living 
donor/no living donor in work up
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Future



Future

• Targeting resource to identify potential living 
donors

• Can we replicate REACH program across 
Scotland?

• Have we realised potential of social media?

• Impact of ‘opt-out’ legislation







• Total Live Donor Transplants 48 +46
•

• Total Live Donor Nephrectomies 55 +54
• Exports: 12 +11
• Altruistic Donors to elsewhere 11 +4
• Nephrectomy for other centre 1 +2 +5 nephrectomies for RHC
•

• Imports: 5
• Altruistic donors: 3 +3
• End of chain donors: 1
• Direct Import from other centre: 1
•

• National Kidney Sharing Scheme
• 10 live transplants in 2019 +17
•

• 3 altruistic donors to Edinburgh patients
• 1 end of chain donor
• 6 donor/recipient pairs
•
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