INOAR: offering and allocation from a researcher’s perspective

45 minutes

NTLC sends offer message
Start for heart/lung/diabetic
pancreas that has not yet EOS Mobile / CDDF Organ suitable (incl.
(NORS been removed, including to see if it’s suitable restrictions)?
mobilisation) restrictions from donor for study
family

Assess organ using CallHiub(ops back

on 0117 975 7580
to register interest

Allocated organ?

No need to respond

Stand down for now,
to offer

there is a chance the
organ might be offered
after removal ifthe

Possible reasons for stand down:

. DCD donor has prolonged time to
asystole

. No organs are to be retrieved for
transplant so the NORS team(s) is/are
stood down

. Donor’s family withdraw consent/
authorisation

. NORS team(s) can’t stay to remove

organs for research -they have to attend

another donor

Hub Ops to advise
the researcher at
knife-to-skin (KTS)
or if donation
process has been
stood down

highest-ranked study can

no longer accept it.

_ ODT Hub Operations
_ Researcher / Research Tissue Bank

Confirm transport
arrangements and give
driver:

Organ type

ODT number
Delivery address
(research site)

The driver needs to give this
information to the SNOD at
organ handover to confirm
the correct organ is going to
the correct place and with a
registered driver.

Confirm delivery
address (research
site) with Hub
Operations so that
they can pass this
onto the SNOD

3 working days following receipt of organ

Hub Ops to advise if
organ’s location
changes (i.e. NORS
team are retuming

Location change?

Able to reroute
transport?

Hub Ops to offer to
the next-highest
ranking study who
responded to the
original message

Placed with another
study?

Hub Ops to offer to
Research Tissue
Banks as per usual
process

Placed with
Research Tissue
Bank (RTB)?

Organ disposed of
following local policy at
NORS centre

Driver confirms
details with SNOD,
picks up organ and

returnsit to
Research Centre.

Study or RTB confirms
transport arrangements and
gives driver:

Organ type
ODT number
Delivery address
(research site)

Return box to
NHSBT (email
Clean organ box Commissioning) or
NORS team (address
on side of box)

Scan and send back

to ODT Hub
Information
Services by email

Complete HTA
Research B form
(FRM6295)
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