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Objective 1 - Measure the research team's activity

30
No. of Generic Live Studies (Including Tissue Banks) 27 28 25 25 24 24 25 25 25 » _ N 25
10
No. of Live Non-Generic Research studies 7 7 7 8 6 6 6 6 5 _ -/ 5
0
- . 2
No. of New Generic Live Studies (Including Tissue Banks) w
1 0 0 0 1 0 1
Launched ° ° 0 /l\/l 2
No. of New Non-Generic Research studies 2 w
0 0 1 0 0 0 0 0 1
Launched 0 |\/| i
. . . 5
No. of Live Studies that access organs by both generic and specific 3 3 3 3 3 3 3 3 3 g —_— 3
routes 0
Live Stud ) i %
Total z_..::umq of Live Studies (inc. tissue banks, service 37 a8 35 36 38 13 34 34 13 ”_ i SN -
evaluations etc.) 30
10
No. of New Enquiries 6 1 4 2 3 1 5 5 H_ 27
q o \V SV
50
No. of Ongoing Enquiries 37 34 23 20 16 9 14 17 o H_ /.\ 17
20
No. of Applications in progress 8 11 5 5 10 9 8 5 G H_ A~ 5
20
No. of studies due to go live 5 5 9 9 9 8 11 16 o ”_ l\j\ 16
Objective 2 - Ensure researchers are returning completed progress reports within 2 weeks
i
Live Studies returning Progress Report within 1 month (%) 48% Nﬁ M 48%
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Objective 3 - Increase the proportion of organs accepted for research

80%
Total organs accepted for research (%) 48% 51% 53% 59% 48% 55% 61% 27% 45% 64% 53% 60% 52%
o \/\/\/
Total organs available for research 44 39 53 49 61 58 75 52 56 55 62 20% 604
Total organs accepted for research 21 20 28 29 29 32 46 14 25 35 33 0% 312
100% -
Lungs accepted for research (%) 100% 100% 100% 67% 67% 100% 100% 50% 100% 100% 100% , \ ' ‘ 86%
50% o
Lungs available for research 1 1 1 3 3 2 3 2 1 2 2 21
Lungs accepted for research 1 1 1 2 2 2 3 i 1 2 2 0% 18
100% -
Kidneys accepted for research (%) 44% 50% 54% 58% 39% 44% 61% 9% 47% 59% 46% 47%
50% o
Kidneys available for research 25 26 24 19 33 32 38 22 30 22 24 295
Kidneys accepted for research 11 13 13 11 13 14 23 2 14 13 11 0% - 138
100% -
ers accepted for research (%) 55% 29% 83% 88% 87% 73% 78% 41% 60% 79% 60% 69%
Livers available for research 11 7 12 16 15 11 18 17 10 19 20 156
Livers accepted for research 6 2 10 14 13 8 14 7 6 15 12 0% 107
100% -
Pancreata accepted for research (%) 33% 75% 25% 18% 10% 62% 38% 36% 27% 36% 43% 35%
50% o
Pancreata available for research 6 4 16 11 10 13 16 11 15 11 14 127
Pancreata accepted for research 2 3 4 2 1 8 6 4 4 4 6 0% 44
100% - S
Islets accepted for research (%) 100% 100% 100% I 100%
50% o
Islets available for research 1 1 0 0 0 0 0 0 0 0 2 a4
Islets accepted for research 1 1 0 0 0 0 0 0 0 0 2 0% = 4
100%
Hearts accepted for research (%) 100% 100%
50% -
Hearts available for research 0 0 0 0 0 0 0 0 0 1 0 1
Hearts accepted for research 0 0 0 0 o] 0 0 0 0 1 0 0% 1
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Objective 4 - Increase the proportion of organs accepted for research regardless of day or time

100% -
Organs accepted for research during core hours (%) 55% 40% 55% 86% 67% 89% 92% 11% 62% 80% 63% 65%
50% -
Organs available during core hours 11 15 20 7 12 19 12 9 13 20 16 154
Organs accepted during core hours 6 6 11 6 8 17 1 1 8 16 10 0% = 100
100%
Organs accepted for research out of core hours weekdays (%) 38% 55% 58% 68% 50% 37% 59% 45% 38% 58% 58% 52%
50% | \/\/\V
Organs available out of core hours (weekdays) 16 11 24 22 24 19 39 20 26 19 24 244
Organs accepted out of core hours (weekdays) 6 6 14 15 12 % 23 9 10 11 14 0% 127
3 100% -
Organs accepted during weekends and bank holidays (%) 53% 62% 33% 40% 36% 40% 50% 17% 41% 47% 41% 41%
50%
Organs available during weekends and bank holidays 17 13 9 20 25 20 24 23 17 15 22 205
Organs accepted during weekends and bank holidays 9 8 3 8 9 8 12 4 7 7 9 0% - 84
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